RESOLUTION NO. ! Y- 7
CITY OF CENTERVILLE, OHIO

SPONSORED BY COUNCILMEMBER ‘]ﬁ‘{jﬁ x:f&-—*yb’ ON
THE A¢é% DAYOF 7Yawci ,2017.

A RESOLUTION RATIFYING THE ACTION TAKEN BY THE CITY
MANAGER, ON BEHALF OF THE CITY OF CENTERVILLE, TO ENTER INTO
AN AGREEMENT WITH PLANTE MORAN, PLLC FOR FINANCIAL
SOFTWARE SYSTEM SELECTION CONSULTING SERVICES.

WHEREAS, it had become necessary for the City to upgrade its current Financial
Software System; and

WHEREAS, an agreement has been executed between the City of Centerville and Plante
Moran, PLLC for Financial Software System Selection Consulting Services in order that said
upgrades can be made.

NOW THEREFORE, THE MUNICIPALITY OF CENTERVILLE HEREBY
RESOLVES:

Section 1.  That the action taken by the City Manager to execute an agreement
between the City of Centerville and Plante Moran, PLLC for Financial Software System
Selection Services, be and is hereby ratified in the amount of $69,600, a copy of said agreement
is attached hereto and incorporated herein, marked as Exhibit “A” .

Section 2.  That the City Manager is hereby authorized and directed to execute and
deliver any and all documents, certifications, and representations as he deems necessary or
desirable to accomplish the purposes and terms of this purchase.

Section 3.  That this Resolution shall become effective immediately upon passage.

PASSED this /0% dayof YY]acal , 2017.

Lok A 1,

Mayor of the City of Centeille, Ohio




ATTEST

il i

Clerk of Council, City of Centerville, Ohio

CERTIFICATE

The undersigned, Clerk of the Council of the City of Centerville, Ohio, hereby certifies
that the foregoing is a true and correct copy of resolutlon Number /47 , passed by the
Council of the City of Centerville, Ohio, on the ¢ ** day of T et 3
2017.

-~ Ltirrno

Clerk of Council

Approved as to form, consistency with
the Charter and Constitutional Provisions.
Department of Law
Scott Liberman
Municipal Attorney
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February 21, 2017

Mr. Jonathan Hudson, Finance Director
City of Centerville

100 West Spring Valley Rd,

Centerville, OH 45458

Dear Mr. Hudson:

Plante Moran, PLLC (Plante Moran) is pleased to provide this proposal to the City of Centerville, OH (the
City) to provide Enterprise Resource Planning Software (ERP) System Selection Consulting Services.
We are very excited about the possibility of working with the City on this very important project.

As one of the largest consulting and accounting firms nationally, we are well qualified and have extensive
experience in serving the public sector. Additionally, Plante Moran's proposed project team brings to this
engagement extensive knowledge and experience gained in working with public sector clients in
conducting ERP system needs assessments, system selections and implementation of ERP solutions.
We offer the following benefits:

« Significant experience in conducting ERP system needs assessment, seleclion and
implementation projects for public sector clients for over 30 years.

e Significant and recent experience in performing ERP needs assessment and selection projects
for public sector organizations that use legacy systems including:

o City of Appleton, WI

City of East Lansing, MI

City of Flagstaff, AZ

Huron Clinton Metroparks Authority, M

c 0 ©o o

Town of Longboat Key, FL
o City of Sault Ste. Marie, Ml

» Significant and recent experience with Chio clients performing ERP related projects for local
public sector agencies, including:

o City of Cleveland

o City of Dublin

o Cuyahoga Counly Public Library (CCPL)

o Central Ohio Transit Authority {COTA)

o Cuyahoga County

o Solid Waste Authority of Central Ohio (SWACQ)

* Qur project professionals are members of national and local organizations dedicated to improving
the financial and technology operations of public sector organizations including GFOA, OGFOA,
PTI, ICMA and GMIS.
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PROPOSAL TO PROVIDE FINANCIAL SOFTWARE SYSTEM SELECTIOM COMSULTING SERVICES

e We have successfully negotiated contracts with many of the software vendors that you will likely
be considering. Through our negotiations process, we have been able to save our clients
significant costs and included other protections in the contract,

¢ Complete independence from all ERP system software providers allows us to select a system
that best meets the needs of the client. Through our numerous system selection projects, we
have gained significant experience and knowledge of providers of ERP software solutions for
public sector entities and the pros/cons of their solutions.

* Significant experience in developing information technology strategic plans for public and private
seclor clients allows us to gain further insight into the uses of technology and systems by our
public sector clients.

« As accountants and advisors to nearly 200 government agencies, our Firm is well recognized as
one of the leading providers of independent, objective advice.

* A strong project team, blending public sector systems, process, best practices, and re-
engineering expertise,

Our proposed team blends the technology and public sector operations knowledge with seasoned,
management consultants to wark on this important initiative. We believe that based upon these
experiences and lhe quality of our proposed team, we are well qualified to provide objeclive and
comprehensive ERP consutting services for City of Centerville.

If you have any questions concerning this proposal or need o contact any of the project team members,
please contact myself at 248.223.3447 or Mark Warner at 248.223.3799.

Very truly yours,
PLANTE MORAN, PLLC

£ Rt €A,

Scott Eiler, Partner
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PROPOSAL TO PROVIDE ERP SYSTEM SELECTION CONSULTING SERVICES

1. Statement of the Project Approach

CURRENT SITUATIONAL ANALYSIS AND PROJECT SCOPE

We understand that the City of Centerville has been operating on the Select financial sofiware system
from Harris Computer Systems for many years. The City has observed increasing antiquated functionality
within this legacy system as well as decreased levels of vendor support for the sofiware over the past
several years and finds itself amongst the last several remaining customers of the Select product.
Additionally the City has identified that many departments track core financial and other City business
information separate and independent from the functions managed in Select and that the lack of a
modern system causes inefficiencies. Consequently, the City finds itself operating a dated system with
declining support and, based on the resulting risk and lack of functionality, has concluded that a software
replacement project is required. The City has performed some high level market research to understand
that there are several ERP software systems that may meet the City's financial management needs
currently being provided via the Select system. As such the City has prioritized its efforts, intends to
review and refine its budget for a new ERP, and is currently considering the hiring of a consultant to
perform the following activities:

s  Conduct interviews to assess the needs for a new ERP solution to replace the legacy
management functions of the Select system

e Guidance through the RFP creation for ERP software

o Assist the Clty in the selection of a new ERP solution

METHODOLOGY OVERVIEW

Having performed similar ERP projects for many large and medium size puhlic sector organizations over
the years, Plante Moran's seasoned project consultants have developed and refined a proven
methodology and set of related tools that provide outstanding and valued service to our clients by
leveraging best practices while incorporating the unique needs of our clients. Our methodology to help
the City select an ERP vendor includes the following phases:

N 4. Contract
" Negotiation'

. 3. Solution” N

A 1. Needs % .
Selection =

\ 2.REP.
" Assessment 4

Preparation

The Needs Assessment phase will focus on review of ERP-related processes to generate critical
requirements, as well as identification of major shadow systems associated with exisling processes. The
intent of this phase is to increase the understanding of high process and technology-related issues, as
well as the identification of critical and unique software needs of the City for inclusion in a subsequent
RFP document. The visual on the following page lllustrates the anticipated outcomes of completing the
up-front needs assessment phase.

The RFP Preparatlon phase will include assistance in the development of a Request for Proposal (RFP)
and relevant vendor selection criteria.

The Solution Selection phase will include the evalualion of vendor responses and assisting with due
diligence activities culminating in the selection of a preferred vendor solution.

Beyond proceeding to the implementation phase, the Contract Negotiation phase will include support to
the City's project management team in the negotiation of a contract agreement with the selected ERP

vendor.
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PROPOSAL TO PROVIDE ERP SYSTEM SELECTION CONSULTING SERVICES

PROJECT WORK PLAN
Phase 0: Project Initiation / Project Management

Prqject.‘Manag_emeriti

Phase Objfective and Summary of Activities: The purpose of this phase is to conduct activities that are
relevant to initialing the project as well as managing the project over time, enhancing its success for the
City. The major activilies to be performed are as follows:

s Develop a Project Organizational Structure that defines staff roles and expectations

* Develop a detailed Project Plan identifying the activities, responsibilities and timing of tasks
necessary to complete the project

« Establish a Project Collaboration Environment to act as a repository for project information
e Conduct periodic status meetings to monitar project progress

Measurable Objective(s) Dellverable(s) / Milestones

Manage the defined project through to successful  Project Organizational Structure
completion within budget and on schedule while
meeling project goals and objectives

Project Plan
Project Collaboration Center

Meeting Agendas

1. Project Initiation

A project initiation conference call will be conducted to introduce the project team, finalize the project
scope, deliverables and timetables. These objectives wili be accomplished through the development of a
project organizalional structure, project charter, detailed project plan and regularly scheduled progress
meetings.

2. Define Project Organizational Structure

As standard praclice in the majorily of our engagements, especially those related to technology and
process fransformation, we have designed a very collaborative approach to ensure a high probability of
success.

During the early stages of the project we suggest creating a cross-functional group of representatives
from essential departments to be involved in the process. This group will be involved in all aspects of
defining system needs, selecting a new system and creating an environment of collaboration and
communication between critical crganizational depariments. They are suggested lo increase the
probability of long-term project success within the City.

Additionally, we would also anticipate formation of project teams that consist of process owners and
process end-users of the various processes being executed (i.e., Core Accounting, Procurement,
Budgeting, Payroll, HR etc.) These teams would be used to validate developed syslem requirements and
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provide input during the vendor due diligence phase of the project. It is also anticipated that these groups
would also form the basis of the project teams during the implementation phase of the project.

We cannot overemphasize the importance of including system users and process owners in all phases
and thus have designed a very pariicipative approach to satisly all key project stakeholders. We would
anticipate assisting the City in defining the following roles and responsibilities.

Sample ERP Roles and Responsibilities
The following table identifies the sample roles and responsibilities for City staff related to activities during
the needs assessment and selection phase of the project.

e EISI ——— e —— = —— =tm

Role

Employee Type Responsibility

Project Sponsor City Administrator or * Maintain the project vision
other sentor City s Actas lhe project champion
department director.

Be visibly commilted to the project

« Provide a strategic perspective when defining the
needs for a future ERP system and associated
processes

¢« Remove project roadblocks

Project Manager Finance or IT Director * Ensure that prompt and clear communications to
or designee City department staff is conducted

s Manage project activities
« QOversee planning activities assaciated with project

e Ensure that project deliverables are reviewed by
appropriate City staff

+ Provide progress updates to Cily management,
City Council and other interested stakeholders

» Participate as a member of the Project Steering
Committee

+ Facilitate vendor communications

= Lead and coordinate City resources for contract
negotiations
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Role

— e ——

le _ Employee Type

Project Selection  Key Depariment

Committee Directors andfor
Subject Matter Experts

Project Steering Project Sponsor
Committee .

Other Senior-Level
{Optional) City Staff
Project Administrative staff
Administrator person

S e e e e e i

Responsibility

Work with the Cily departments to ensure thatall

software funclional needs have been identified
and prioritized (musts, wants)

Develop proposed vendor seleclion criteria and
weightings

Review and approve release of the RFP document
Review and provide feedback on vendor
proposals

Participate in vendor proposal analysis meeting to
determine and recommend finalist vendors
Participate in software vendor demanstralions and
integrator presentalions

Conduct reference checking and site visits, if
performed

Solicit input from the Module Leads {if nol a
madule lead) regarding the vendors’ solutions
Conduct scoring of finalist vendor solutions
Recommend preferred vendor solution

Steer the Project Managers

Address issues presented by the Project Manager
Clear roadblocks that jeopardize project success
Create the conditions to make the Project
Manager successful in their role

Review and decide on proposed changes to
organizational policies and procedures that will be
impactled by the project

Review and make decislons on project change
orders

Review and approve significant project
recommendalions (e.q., recommended vendor
solution)

Schedule various meetings

Act as a liaison between the outside consultant
and City related to various project logistics

Facilitate vendor communications

Take minutes at meetings

Ensure project communications are distributed
Tahulale vendor demonstration evaluation sheets
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Role
Qutside
Consultant

Module Leads

Technical Team

Employee Type
Plante Moran

Process Owners

Internal IT Staff

R o - - - e s rp——

Responsibility

Facllitate the need;s assessment and selection
phase, as defined in the roles & responsibilities
matrix.

Apprise the project manager of current and
potential project risks and discusses means of
mitigating these risks

Work with the City project manager in scheduling,
planning and conducting the on-site visits

Provide guidance to the City throughout the
project

Develop key project deliverables

Provide information on current Cily sysiems,
processes and shadow systems used

Articulate needs and desires for a new ERP and
associated processes

Develop an understanding of how a future ERP
and associated processes might operate

Review and approve module specificalions

Review and provide feedback on appropriate
sections of vendor proposal responses

Participate in vendor script development activities
Participate in software vendor demonstrations

Provide feedback on demonstration and due
diligence activities

Conduct due diligence on software vendors

Review project deliverables for accuracy and
completeness

Define lechnical requirements
Review and provide feedback on vendor proposals

Conduct due diligence on technical aspects of the
vendors' solutions

Assess the impact of vendor solutions on the City
technology infrastructure

Ensure vendor solutions conform with City
technical standards
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3. Develop Project Charter
At the start of the project, the City can develop a Project Charler using samples from Plante Moran that
will provide a framework for the following areas of focus:
= Project overview and Vision statement
=  Project stakeholders
* Project influences
= Scope plan. Atthe currenl time, the following scope is anticipated for the City:
o In Scope (ERP modules)
» General Ledger and Financial Reporting
*  Budgeting
=  Project/ Grant Accounting
» Fixed/ Capital Assets
= Purchasing (including requisitions)
= Accounts Payable
= Misc. Billing and Accounts Receivable
= Payroll
= Human Resources
= Utility Billing
= Permit, Inspection and Code Enforcement
o Integration
= [ERP integration requirements to key City enterprise software systems, as defined
o QOut of Scope
»  Public Safety Records Management Systems
* Parks & Recreation and Golf Scheduling Systems
» Geographic Information Systems
» Enterprise Asset Management Systems
» Electronic Content / Document Management Systems
= Shared services / interagency transaction processing
* Project staffing

4. Develop Project Plan
We will work wilh the Cily to incorporate the following into a Microsoft Project ™ Plan:

¢ Major phases and milestones
+ Key work tasks and their due dates with assigned responsibility

We will work with the leadership group during this aclivity to design a Project Plan thal is appropriate and
meets the City's overall priorities. It is estimated that the project effort will take approximately 4-6 months
from project initiation to the City's decision on a preferred finalist vendor.
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PROPOSAL TO PROVIDE ERP SYSTEM SELECTION CONSULTING SERVICES

5. Establish Project Collaboration CGenter

Over the last few years, collaboration environments such as Microsoft SharePoint have become
increasingly viable tools in which to establish project collaboration environments for projects with
stakeholders spanning several departments across the organization. These environmenis can serve a
variety of purposes including acting as a repository for documentation developed during the course of an
ERP engagement.

During this activity, we will work with the City to assist in establishing a Project Collaboration Center
including design, structure, security, user guide and content.
6. Schedule and Moderate Project Status Meetings
Continuous feedback is the key to a successful project. In this way, problems can either be avoided
entirely, or addressed early on, to minimize wasted effort and keep the project on schedule. We will
schedule periodic status conference calls with the City's leadership group to collectively:

+ Report on the status of the Project Plan and timeline

s Re-schedule tasks as necessary and update Project Plan

e Discuss major open issues and develop strategies to address them

= Discuss opportunities and strategies for onsite vs remote consulting assistance.
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Phase 1: Needs Assessment

Phase Objective and Summary of Activities: The purpose of this phase is to conduct a needs
assessment related to key financial management and human resources/payroll process areas relevant lo
the project for the purpose of identifying functional requirements that will be used as part of the process
for evaluating proposed ERP solutions. Aclivities to be included in this phase are as follows:

» Meet with staff to begin the establishment of expectations and vision for a future environment
composed of new technologies, changes in business operations and organizational structure

« Obtain and review relevant documents to obtain background information on the current and
desired ERP environment

+ Assess the City's current ERP environment
+ Conduct departmental interviews

Measurable Objective(s) Deliverable(s) / Milestones

Established future vision related to people, Interview Schedules

processes and technologies Critical and Unique System

Established slaff expectations on a future Requirements and interfaces
environment with a new ERP

Knowledge of current financial management and
human resources work processes

—— < came ——Ee e mmat e ———— —p——— e e e - E—— T ——

1. Review Documents
Plante Moran will request and review the appropriate, relevant documentation to gain a comprehensive
understanding of the City's ERP-related operations and current technologies. Documents to be reviewed
include the following:

s Mission Statements

e Previous studies that are relevant to the project

s Relevant operating policies and procedures

» Relevant process and function descriptionsfhandbooks, pre-existing workflow
documentationiflowcharts, such as those that the City has already developed

e QOrganizational charts
« Cost models, current operating budget detail, purchasing plans for technology, etc.

« Relevant hardware, sofiware and network diagrams, and/or other documents, illustrating the
layout, networking, etc.

o Listing of exisling systems supporting the various business processes that will be evaluated for
potential replacement or interfacing to the new ERP

« Listing of additional "shadow systems” and non-integrated systems
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L

Listing of transaclion & operating volumes anticipated for the future ERP environment
Critical systems to be interfaced with the new sofiware
Outstanding enhancement requests on current relevant systems

Locations of all sites invalved in the project, identification of sites that share common property,
identification of siles to be visited, and schedules of staff for visits

City standards for hardware, software, network operating systems, protocols, eic.
Departmental interview questionnaires

2. Conduct Stakeholider Interviews

We anticipate using a participative approach involving City staff interacting with our consultants to assess
current software systems, identify the strengths and limitations in existing systems, and realistic limelines.
We have found that an inclusive approach tends to yield the greatest return to the client and dramatically
improves implementation success rates. After reviewing the documentation collected, Plante Moran will
conduct interviews with teams representing departments directly involved with the City's key business
processes which ERP vendors typically address. During the interviews, we will discuss key current
business and technological workflows and processes within the City. These interviews will address the
following areas:

Inventory and use of existing business processes and systems

Identification of system deficiencies/limitations and discussion of proposed solutions
Identification of major shadow systems that have been developed

Plans for process and technology changes

Needs for data sharing and integration including interaction with Clients, the State, outside
agencies, and other City depariments

Existing processes and workflows

Our approach to the interviews in this and subsequent work plan tasks will be both educational and
investigative,

Page 11 of 44



PROPOSAL TO PROVIDE ERP SYSTEM SELECTION CONSULTING SERVICES

Phase 2: RFP Preparation

Phase Objective and Summary of Activities: The purpose of this phase is to develop a Request for
Proposal (RFP) for pusposes of soliciting responses from vendors who provide ERP implemeantation
services and solutions for entities similar in size and complexity to the City. This will include the following
aclivities:

= Define Vendor Selection Criteria and Weighting Factors to evaluate vendor responses

¢ Define a Decision-Making process that will be used to guide the evaluation and ultimate decisicn
on a selected vendor

+ Develop and finalize ERP Software Specifications
« Develop and distribute a Request for Proposal (RFP) to providers of ERP software solutions

Measurable Objective(s) Deliverable(s) / Milestones
Develop a Request for Proposal (RFP) that represents Vendor Selection Criteria
SNEHRES GIiha i Decision-Making Process

ERP Sofiware Specifications
Request for Proposal (RFP)

———— . e

1. Develop Solution Selection Criteria and Define Decision-Making Process

Our selection approach will enable the City to identify the overall finalist, in conjunction with other due
diligence tasks {i.e., reference checks, site visils, etc.}). Before proceeding with release of the RFP, we
will facilitate a discussion with the Steering Committee regarding the selection criteria and weighting
factors that will be used to analyze Request for Proposal (RFP) responses and additional analysis for the
finalist vendors. The following list illustrates sample criteria and weighting factors we have successfully
used o select software solutions for government clients. The Steering Commiltee will define criteria
appropriale to the circumstances and environment of the City. The list also explains how the ranking of
RFP responses occurs:

Criterion: Software Specification Compliance
« Response weightings (see section Develop ERP Software Specifications below for further detail)
are used to calculate an overall weighted specification compliance percentage for each
specification / application module sub-section

» Relative weightings of specification / application module sub-sections in comparisen to one
another are used to calculate an overall weighted specification compliance percentage for the
entire software solution

« Compare compliance percentages of each vendor

Criterion: Vendor Background Questionnaire Responses
» Various point scores assigned to each question and a total score is calculated

e Compare point scores of each vendor
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Criterion: Costs
e  One-time and en-going support costs are tallied

» Compare costs of each vendor

Criterion: Professional Services Contract Compliance
= Various point scores assigned to each clause and a total score is calculated

+ Compare point scores of each vendor

Criterion: Implementation Schedule Compliance
* Various point scores assigned to each due date and a total score is calculated

= Compare point scores with other vendors’ scores

We recommend using a tiered process in which to evaluate RFP responses and subsequent performance
relative to due diligence aclivities. For example, the City may wish to specify minimum criteria (l.e.,
responsiveness criteria) that all responding vendors are required to meet in order for their bid response ta
be considered (e.g., bid response does not exceed a particular dollar figure, etc.). For those vendors
meeting the minimum criteria, their bid responses will be evaluated against a second level of criteria prior
to any formal due diligence activities, vendor demonstrations, etc. This evaluation will be hased solely on
their RFP response. The top two or three vendors that score the highest on this second round of scoring
will be considered the finalist vendors.

For the finalist vendors, a more comprehensive scoring process is lypically used and is based on the
following sources of information:

« Vendor RFP response

¢ Vendor demonstration(s)

« Reference checking with comparable sites
* Potential site visits

e Other due diligence activities {e.g., vendor research, knowledge of vendor in marketplace as
noted by cther clients or industry analysts)

Categories of criteria and sub-criteria are established along with weightings to conduct an unbiased
scoring of the finalist vendors. Scoring of the finalist vendors can be conducted in a group setling wilh all
members of the Steering Committee developing a single score or conducted individually by members of
the selection who will score vendors in areas that they have comfort in scoring. There may be situations
in which certain members of the Steering Commiltee may not be comforiable with scoring a vendor's
solution (e.g., technical infrastructure in which they do not have knowledge or expertise in thal area). The
following categories of criteria and relative rankings can be used as a typical exampie:

* General Vendor Characteristics 30%
» Functional Requirements 35%
* Technical Requirements 15%
¢ Other Vendor 15%
e Cost 5%

An Excel template we have used on numerous client assignments will be provided to record the Steering
Committee scores and calculations, allowing for a numerical ranking of the proposed solutions to be
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calculated. We believe it is important to establish this weighting of criteria prior to release of the RFP
such that it removes as much bias as possible from the selection process. Additionally, we will narmally
describe the detailed evaluation process in the RFP itself such that the vendor's understand how their
solution is being evaluated,

2. Develop ERP Software Specifications

As a basis for the development of sofiware specifications, we will leverage existing best practice ERP
software specifications that we have developed for government clients with similar size/complexity along
with critical and unique specifications and interfaces that were defined in the assessment phase of the
project. These software specifications, when combined with the City's unique requirements, will form the
basis of the City's functional requirements,

The ERP Software Specifications will be distributed to City Module Leads for review. City project team
members will have the responsibility to review and make changes on the Software Spacifications.

We lypically recommend that our clients setup internal meetings fo review and discuss changes to the
Software Specifications. The final version of the Software Specifications will be incorporated in the RFP,
This aclivity ensures that feedback Is continually sought from the users and entrenches their engagement
in the process.

Scoring Methodology Overview
Vendors will be asked to review the software specification forms in the RFP and respond accordingly. The
vendors' responses will be entered under an Availability column on the forms as follows:

Y Functionality is provided out of the box through the completion of a task associated
with a routine configurable area that includes, but is not limited to, user-defined fields,
delivered or configurable workflows, alerts or notifications, standard import/export,
table driven setups and standard reports with no changes. These configuration areas
will not be affected by a future upgrade. The proposed services include
implementation and training on this functionality, unless specifically excluded in the
Statement of Waork, as part of the deployment of the solution.

R Functionality is provided through reports generated using proposed Reporting Tools.

T Functionality is provided by proposed third party functionality (i.e., third parly is defined
as a separate software vendor from the primary software vendor). The pricing of all
third party products that provide this functionality MUST be included in the proposal.

M Functionality is provided through customization to the application, including creation of
a new workflow or development of a custom Interface that may have an impact on
future upgradability.

F Functionality is provided through a future general availability (GA) release that is
scheduled to occur within 1 year of the proposal response.

N Functionality is not provided.

A Cost column on the form will be used for "M" or "F" responses to estimate the cost to be incurred by the
City to secure the specification/report. A Priority column will include one of the following entries fo
indicate the importance of the specification/report to the City:
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H High This would be a feature that you already have and use in your current
software or, alternafively, is available and/or tracked in a shadow syslem
(i.e., spreadsheet, document, exiernal database, etc.).

M Medium  This is a feature that you would like in the new system that is not currently
being racked or is not existing functionality.

L Low This would be a fealure that is not applicable at this lime or something that
could be a future deployment.

3. Develop Reqguest for Proposal (RFP) Document
Based on the interview process and other data gathering questionnaires, we will develop or assist in the
development of a draft RFP document io solicit vendor responses in a format that will ease analysis. The
RFP is minimally expected to include the following:
* Background information on the Cily and the scope of the project, including:
o Current environment
o Technology standards
o Operating volumes
o Key interfaces required

» A discussion of the timeline and approach being taken by the City to select a finalist software
solution, including:

o Intent
o Selection criteria
o Timeline
¢ Guidelines for ERP software and implementation vendors to submit proposals
o Proposal response format
o Implementation services requested
+ Software specifications
+ Various forms for the vendors to complete and return, including:
o Software and Hardware Specifications
o Vendor Background Questionnaire
o Pricing Summary
o Reference Forms
Attachments as appropriate

We will distribute the RFP to the City for review, feedback and ediits to update it to a final version.
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Phase 3: Solution Selection

A 3:Solution "N

" Selection 4

Phase Objective and Summary of Activities: The purpose of this phase is to conduct due diligence
aclivities associated with respondents to the RFP and to assist the Cily in conducling due diligence
aclivities to reach a decision on a selected vendor. This will include the following activities:

¢ Assist with ERP Vendor Q&A prior 1o the proposal due date

+ Present Proposal Response Analysis

» Provide guidance on additional due diligence activities {i.e., vendor demonstrations, reference
checking, site visits, etc.)

*  Assist with conclusion on a preferred vendor

Measurable Objective(s) Deliverable(s) / Milestones

Vendor is selected based on a consensus decision RFP Addendum

ERP Proposal Analysis
Demonstration Agenda and Materials
Selected ERP Vendor

1. RFP Distribution

We anticipate that the City procurement policy would, as is commaon with many local public sector
organizations, require that City staff be the formal key point of contact for the RFP. Thus, we anlicipate
the RFP distribution process will follow the procedure as defined by the Purchasing Department and the
City will be responsible for RFP distribution via those channels, As such, we would expect that the City's
Purchasing staff would act as the first line of vendor communication for a formal written Q&A and RFP
response process.

2. Manage ERP Vendor Q&A During Pre-Proposal Due Date Tim eframe

Plante Moran would support this aclivity by assisting with the drafting of responses to the compiled list of
vendor questions. We would review draft responses prepared by the City based on our understanding of
the Cily’s expectations established during prior project actlivities. We would then work with the City to
identify the appropriate City resources for any additional or supplemental, review and clarification. As the
draft is completed, the City and potentially the Steering Committee will review the draft responses.
Feedback will be captured and revisions will be made by the City before the document is finalized and
distributed by City Purchasing staff either directly or via the bid services based upon methods described
in the RFP.

If the City's purchasing policy or crganizational preferences would direct as such, we can oplionally assist
the City in coordinating a vendor pre-bid meeting for the RFP. We would expect to assist the City with
planning the vendor pre-bid meeting, including communications and logistics. We would anticipate the
City would facilitate the pre-bid meeting and conduct all necessary follow-up and communication. We
would conduct a pre-bid de-brief call with the City to discuss the oulcomes of the pre-bid meeting.
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3. Analyze Proposals and Select Semi-Finalists

Prior to the propasals being received by the City, we will facilitate a meeting with the Module Leads and
Selection Commiltee members lo discuss the proposal analysis including tools to be used and roles and
responsibilities of the various review groups.

Upon receipt of the proposals, Plante Moran will work with the City to determine if responding vendors
meet the Minimum Criteria established by the City earlier in the process. We will conduct a conference
call with the City to perform this review. It will be the respansibllity of the City to communicate to any
vendors not meeting the Minimum Criteria.

Through a semi-aulomated process we have successfully used on numerous other engagements, we will
tabulate the responses to the Software Specifications that are provided by the vendors and produce a
series of related reports within the first few days of receiving the proposal responses for City staff to assist
them In performing their analysis.

Depending on the number or proposals received, approximately two weeks after receiving the proposal
responses, wa will facilitate a meeting with the Modu'e Leads and Software Selection Committee
members to discuss their analysis and present our analysis to the group. Our analysis will include the
following areas of raview:

« Compliance with Software Specifications
* Costs; including hardware, software, professional services, maintenance, etc.

This will include discussion as to the relative merits of the various vendors and their general position
within the government ERP Marketplace. Together, we will use the decision-making process determined
earlier to assist the Cily in selecting the 2 - 3 Finalist vendors with whom the City will conduct due
diligence tasks (i.e., demonstrations, reference checking, site visits, etc.)

As is oftentimes the case, the City may require certain clarifications of vendor proposals. We expect to
create a list of these questions and requests for clarification during the Proposal Analysis meeting. We
will work with City Purchasing to submit these questions and requests for clarification to the vendors for
their written response. As with their RFP response, we would expect that these written responses would
ultimately become part of the Agreement with the Preferred Vendor.

4. Assist in Developing Vendor Demonstration Agendas and Other Due Diligence
Templates
We will provide the City with sample vendor demonstration scripts and agenda that are intended to direct
the vendor demonsiralions lowards the ERP needs of the City. These scripts are intended to have the
vendors demonstrate their products according to desired processes within the City such that staff
atlending the demonstrations can understand not only whether the vendor's product will support their
processes, but also how welf the product can support their processes. Furthermore, these scripts allow
for a more standardized process from which to compare the vendors.

Additionally, we will assist the City in the development of material to use during the vendor demonstration
and due diligence aclivities including:
* Vendor demonstration agenda

« Letters to send to those vendors who are proceeding forward upon receipt of their RFP
responses as well as lelters to send to those vendors whose solulions are not being considered
based on Initial review of their RFP responses

Page 17 of 44



PROPOSAL TO PROVIDE ERP SYSTEM SELECTION CONSULTING SERVICES

» Forms to document vendor information during the vendor demonstrations, reference checking
and polential site visit processes

We anticipate that just prior to the RFP release, we will facilitate a meeting with the Module Leads to
discuss script development activities such that they can be working on development of the scripts after
the RFP has been released and prior to receipt of the proposal responses.

5. ConductVendor Demonstrations

The City will conlact the semi-finalist Vendors and participate in a software demonstration with the
selected vendors with each demonstration estimated at one to three days per vendor. The
demonstrations will be held at the City and will include a cross-section of staff from the City. An agenda
and demonstration scripts will be provided to the vendars by the City. Evaluation forms, which will be
provided by Plante Moran, will be used to score each vendor's performance and functionality. These
evaluation forms will be tabulated by the City using the demonstration evaluation spreadsheet we provide.
We will work with the City's project manager and Selection Committee to plan out the number of vendor
demonstrations and duration for each demonstration. For purposes of our proposal, we have assumed
that the City will perform the on-site demanstration facilitation. We can optionally participate in the
demonstrations at a different level, upon request. We will conduct a debrief discussion if desired with the
City after each of the vendor demonstrations,

6. Conduct Additional Due Diligence Activities

In addition to vendor demonstrations, there are a number of activities that we strongly recommend the
City undertake to conduct additional due diligence on the finalist vendors including both reference calls
and site visits.

« We will pravide forms to the City to conduct site visits to comparably sized and complex
installations to review the installation of the vendor's software. We will provide the City with
detailed checklists of issues and items to discuss and score during the site visits. Note thatas a
resull of the demonstrations, it may be possible to eliminate one of the vendors, thereby reducing 1
the number of site visits required. |

«  We will provide forms to the City for reference checking to assess how well others have adapted
the semifinalists’ systems to their needs, and identify issues to address during contract
negotiations. We have found that having Cily staff contact their peers at the reference sites
results in more productive and informative conversations. As such, we will oversee the reference
checking process, but not perform the checking ourselves.

We will conduct a de-brief conference call with City staff to review the due diligence information gathered
during the reference calls and site visils, including the results of the demonstration evaluations. The City
may decide to have the final two vendors conduct subsequent software demonstration that will focus on
very specific areas of review. We will work with the City to coordinate these demonstration activities and
any other necessary due diligence or vendor offering clarifications, including the development of any
second round demonstration agenda and/or scripts.

7. Assist in the Selection of a Preferred Vendor

As the City completes its due diligence activities and is ready to proceed, we will facilitate a meeting with
the City Selection Committee to review and discuss the results of demonstralions, vendor proposals and
other due diligence aclivities, to perform an assessment of the relative strengths and weaknesses and
proceed with making a decision on a Preferred Vendor using the decision-making process developed
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previously. At the City's request, we can assist with preparing a high level presentation of the Selection
Committee’s finalist recommendation to the City Council along with a synopsis of the needs assessment
and selection process intending to gain concurrence from the City Council to proceed with contract
negotiations.

Phase 4: Contract Negotiation

B 4 Contract

y wNegot:atnon&;ﬁ’

Obfective and Summary of Activities: The purpase of this task is to participate in contract negotiations
with the selected vendor lo ensure a performance-based, milestone payment contract for software and
services. For purposes of our proposal we have assumed that we will be assisting the City with the
contract for a single ERP vendor. Should the City conclude to negotiate multiple contracts based on its
finalist vendor decision, we can support the City as needed under a change order lo our agreement. The
following table summarizes the objectives and deliverables or key milestones of this lask.

——— _— e e e e e e ——— e =

Measurable Objectwe(s) Dellverable(s) { Milestones

Vendor contract that effacllvely mltlgatés risk and - Slgned Vendor . Agreement
establishes a foundation for successful implementation.

1. Support the City’s Contract Negotiations including Developing Statement of Work

We will review the license and support agreements provided by the primary finalist vendor and propose
recommended changes to the conliract. We will participate with the City via phone in planning the
negotiations with the primary finalist vendor. Contractual terms, conditions, and costs will be reviewed
with the goal in mind of recommending conlract language changes designed to protect the City's long-
term Interests. A draft of the final license and support agreements will be presented to the City's legal
counsel for their review.

Terms and conditions relating to term and termination of the agreements, purchase and support costs,
caps on price increases, recourse for non-performance by the vendor, software acceptance criteria, rights
to the source code if vendor declares bankruptcy, warranlies and incorporation of the vendor's response
to the RFP, governing law, insurance coverage requirements, rights to major new releases, payment
terms tied 1o major deliverables, controls over expenses, development of an implementation plan, on-
going support criteria, elc., will be reviewed. The City will conduct vendor negotiations and make all
management decisions.

During this activity, based on funding availability and preferences, the City will determine and conclude on
the specific scope of software, services and optional items which it will purchase from the finalist
vendor(s). As part of this activity we will also review work the Statement of Work (SOW) developed by the
selecled software vendor and provide input to the City for consideration before finalizing. Plante Moran
can be onsite for any final board recommendations.
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Phase 5: Implementation Management Assistance (OPTIONAL)

Objective and Summary of Activities: While the Cify does not intend o engage Plante Moran at this
time for this future phase, we have included a description of our potential role in the Cily’s implementalion
of the selected ERP system for the Cily's review. The purpose of this optional phase is to assist the City
in the implementation and acceptance of the ERP vendor solution. As this phase is iniliated we will work
with the team to conduct activities that are relevant to transitioning from the City's vendor/system
selection effort to the implementation phase. This will entail engagement of the City's selected ERP
vendor, and based on the negotiated contract and statement of work with the ERP vendor, development
of a working partnership between the parties to initiate the project and develop a plan to manage it,
enhancing the level of success for the City. The major activities to be performed are as follows:

= Develop a Project Organizational Structure that defines staff roles and expectations

+ Develop a Project Charter that provides a framework from which the project will progress

+ Develop a detailed Project Plan identifying the aclivities, responsibilities and timing of tasks
necessary to complete the project

* Establish a Project Collaboration Environment to act as a repository for project information

» Obtain and review relevant documents fo oblain background information on the current and
desired ERP environment

« Conduct analysis sessions with key stakeholders

s Conduct periodic status meetings to monitor project progress

Given our experience conducting simitar ERP projects, we anticipate the implementation timeline would
range from 9 - 24 months in duration, However, the actual implementation timeframe and cost will be
dependent upon a variety of factors, including:

« Scope of solution and services selected by the City

Avallability of City staff and vendor slaff

Expiration date of current maintenance contracts

City's desired implementation approach (i.e., phased versus “"big bang”) '
Complexity of implementation (e.g., high number of interfaces, etc.)

Ability of the City to budget funds towards approaches to minimize the implementation duration

We would expect o develop an implementation schedule in conjunction with the City’s Steering
Commitlee as well as the selected ERP vendor during the initiation activities of the project.

For example purposes, the Cily might assume an 18 month implementation, for which we will provide an
average of 36 hours per month of implementation management support. We can optionally adjust our
{evel of support to meet the City's needs. Additional / optional services or deliverables requested by the
City beyond the assumed scope will not be performed or billed until an additional engagement is
executed.

Phase Summary of Potential Activities

Project Initiation a) Work with the City and the ERP vendor in project start-up activities,
and including a project kick off meeting.

Implementation b) Assist the City wilh the development of staff resource plans and project
Planning governance for key the City and vendor/contractor project resources,

including the City project manager, project advisory team, project
resources for interrelated projects

¢) Engage with the Cily's other internal and vendor/contractor resources
as ERP vendor integration requirements are specifically defined to
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d)

e)

Project Execution  h)
and Controlling i)
Activities:

n)
0)
P)
a)
n
5)
)

Praject Closing u)
and Post
implementation
Support

understand impacts to project scope, schedule and resource
requirements.

Review and provide input on the draft Project Charter, Project
Schedule and / or other similar initiation phase deliverables provided
by the ERP vendor

Conduct a project expectation alignment session with the City
staff. Discuss risk management concepts and approaches.

Work with the City and the ERP vendor to develop appropriate tools for
managing the project.

Participate in up-front kick off consulting sessions conducted by the
ERP vendor.

Monitor project timeline progress as updated by the ERP vendor.
Participate in Project Management leam meetings.

Work with the City team leads and Project Steering Commiiltee
members to stay on task.

Communicate project risks as they are identified and monitor them
throughout the project.

Assist in managing the issues/actions item list.

Participate in Project Management and Project Steering Committee
meelings.

Review project change orders.

Review and comment on project deliverables.

Monitor the ERP vendor compliance to the negotiated contract.
Provide acceptance testing guidance.

Review and comment on project progress.

Assist in facllitating resolution to key project issues.
Participate in ad-hoc meetings as invited.

Provide post implementalion support assistance, as appropriate.
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2. Price Proposal

The City of Centerville has established a project budget for consulting services related to its ERP system
seleclion effort and requested that Plante Moran's project involvement be directed to align with the City's
project budget. As such, Plante Moran proposes a time and materials engagement for all professional
services as described on the following pages of our proposal, as summarized in the matrix below.

Phase Hours Fees
Phase 0: Project Initiation / Project Management 21 $5,040
Phase 1: Needs Assessment 52 $12,480
Phase 2: RFP Praparalion 61 $14,640
Phase 3. Solution Seleclion 120 $28,800
Phase 4: Contract Negotiation 36 $8.640
Total Professional Service Fees for Phases 1-3: 280 $69,600

As stated, additional details as to the fees and estimated hours based on our anficipated roles and
responsibilities on the project are highlighted in the following pages. We are providing our public sector
discounted blended professional services rate to the City for all consultants at $240/hour which is
inclusive of all travel costs and expenses. This rate assumes that Mark Carrier will act as the project
manager and lead project consuitant,

Professional service fees to add additional hours 1o our engagement for Optional Phase 5 -
Implementation Management Assistance and other opfional services highlighted in the project work plan
can be requested by the Cily at a later dale.
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T Activity City Involvement q i PEM invol I PEAM Hours 0
Phase 0: Project Initiation / Project Management
mm?&ummngmapa-opdaameu + Work with the City in the deve of a project
prEanizationdl etickes |organizational structure
1. Define Project Organizasonal Strucaure * Assistin defiing rotes and responsibiiies of the vanoUs| Ly in the City in izentiyng roles and responsiiies]  Project Organczational Structure 1 5240
 Determine City staff thet will il the vancus roles fer e vanous components of the project orgamzatonal
defmed
Confirm project scope + Confirm project scops
2. Develop Project Charter Assistin the gevelopment of the project charter for the |+ Draft 3 ERP selecton phase project charter and prowide Project Chaner 2 $480
ERP selection phase of the project 1 the City for feecback
- Develop a araft ERP selection phase project wark plan
. + Rewview and approve the propesed ERP selection phase [that wil be updated 12 a final form based oo City heedback]
3. Davelop Detaled Project Plan project work plan + Maintain and upcate the ERP selection phase project MS Project Pan B 5480
work plan
+ Provide project coflaboralion environment
- Work with PAM in detenmining what should be included |+ Set-up the project collaboration environment
. oy B, @ the coliaborabon envronment * Work with the City in setting up tha cokaboration 3
. £ Project C ion Center  Work with PEM in establishing guidelines around the Provice SharePoint site upon request Project Collsharaion Emaronment 2 $480
ot the collaboration emvironment - Work with the City in. ] garkng
mmmmmmmﬂmm
|5. Scheduls and Moderats Project Status . - Develop meebng agendas . "
Meatings + Particpate in project status meetings \ Fack ject status meetings Project Meeting Agendas 14 $3.360
Phase 0 Totals: 21 $5.040
Phase 1: Needs Assessment
., = - Request documents for review trom the City A
1. Review Documerts Prowida to PEM upon req .« Review requested documents Supporting Documents 4 5980
- Proade technical survey's and request speaific
- Complete technical surveys and prowie requested infrastruciure decumentation from the Cry
2. Assass ihe City's Infarmaton Technology technical infrastructune information to PEMK + Rewiew provided infrastructure documentation Infrastructhure Risks 8 $1.620
trérastructure - D ina whal tation is appropriate for |+ Glean sppropriate infrastructure information into the RFH  Tachnical Information for the RFP d
[inclusson in the RFP versus being of a conts nature (e nt
-~ Identify patential nsks in the technology infrastructure
. Identty staff o b i ‘awed -nm«mtmhpmeuoumwmmm
« Coomknate scheduling of departmental interviews deparmacial intesviews
Pmuda questionnaire and rlqueﬂ for n!nrma'.lon i Depanmental Interview Questionnare
|5. Conauct Depanmenta Intervews Vol i 2 in preparason for e Supporting Departmental @ | sssw
Que. puting together appropriale Ccledmdrammr P tal matenals in of Documentation
* Departments paricipate in inferview sessions . Condudt depanmentsl ieniews
Phase 1 Totals: 52 $12.480
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P&M Javolvement
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7 Deliverable(s)

T ‘PEM Hours
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Fees

Phase 2: RFP Preparation
» Pronde gudance to e City n the development of an
« Work with PAM in detemning the overall vandor overall vendor eval and d ation stratagy = |
1, Develop Sciution S ion Critaria and Defind evaluation and demonstration stategy thatwill be used |- Provide example selection cnténa and weightings to VendorCual s,_::dmm
& ik elecion + Work with PAM In I8 development of vendor son e E‘c. 2 $480
cntena and weighis « Finalize he selecton cntana ang weights 1o use Ve Decision-Uaking P a
+ Work with PAM in defining the decision-making process [+ Finalze the decision-making process and sconng tocls
to ba used
* Work with PAM in idenidfying expectatons 2round the --memmmmcnyasmmwoi
el of ceta for the system specifications “""'n": ”"”"“"""“”‘"‘“‘“ﬁ
« Process owners to review and te araft ¥ 2 BALY Sl bf 0N Uty DRE: pracics
2. Develop ERP Software Specfications = = Lps : specifications in combunstion with these glaaned in the ERP System Specifications 35 $8.400
Eeleh P by P&M with suggested rewsions | © ~. i “tute o the City
= Process owners to work with P&M to finalize base Eanl B
y fications including 2pprog p - F Pemssciraw_cfmgamﬁmhmgme
base wia web
* Review and provide feechack on the base set of Mins
Terms & Conditions
» Provide r e fi o te
jnciuges in the RFP + Prepare drafl RFP documend and gistnbuts lo City for
3. Deveiop Request for Proposal (RFF} + Review the cther sechons of the drafl RFP provided by Request for Proposal (RFP) 24 $5 760
Bocument PEM + Upcate RFP document based on City feedback
« Approve the final RFFP document
« Distribute the RFP document as deemed appropriate
(posting to Clty wed shta, bid service, mailing, etc.)
| Phase 2 Totals:) 61 $14.640
Phase 3: Solution Selection
" h ing e for ” ing
\ Facii X : bre-b
I mﬁzﬂm,mm“" - Work with P&M on developing appropnate RFP Work with the City in develcping any RFP addenca RFP Acdenca 8 £1,620
¥ : ~ Post andlor distnbutg RFP addenda
+ Manage vendor communications
- Faciitate bwd opensng
and distinbute appropnate communications to them
identfying the reason for rejecting their bid
- Distribute ona haro-copy and one electronic copy of |
leach hid response to PEM .vaunwrespans-s u - i
Selection commilles members 10 review the appropnale Develbp propossl analysis docuseet Dpcaf AR R (Up 11 U proposat
2. Analyze Propesals and Select Semi-Finalists M it sect » Compile selecti s sconng Vendor Fellow-Up Questions 40 39,600
e 2 i « Facilitate bid analysis meeting Semi-Finafist Vendors
. commiltes sioatend vendorbsd | ot - e
analysic meetng
+ Selection committee bers to Jude on g
+ Manage vendor communications including results of bd
dyass for rej ! ining vendors
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W City Invalvement T 0T PAM Involvement [ 7 Deliverablesi T PaM Hours 110 Fees 10

» Provids sample demonsirabon soripts
« Provide guid: on develop of d ation B o Seri
. Assistin Developing Vendor D .mwﬂ\:?w::nwewsimmm' mm;ommmmmncuymme y of ' Scaing Malsices 1o §2.400
Senpts and Cther Due Diigence Templates 29 ing matces .4 Demenstration Agenda
- Pravide sampie demenstraton agenda end finaliza with
Ciy
- Determine location and reserve for vendor
demonsirations
+ Schadule vendor cemenstrabons in 2 consecutive order
chunng demo week
-+ Distribaute vendor demonstration agerdsa and omer + ASSIST With vendor demo CoXUnation
maerials to vendors + Particpate in up 1o four consecutrve days of vendor & o B :

s Smme:;nc: ductvencer - Communicate o staff time of vendor i .5 VER“ " ! 4 | 59,600
- Provide sconing sheets to staff attending vendar « Review comgiled results of ihe demonstrations |
demonsiation « Perfomn debrief with City afier ach demonsiration
« Sefection C. i s 1o anerd 2l vendar
Hemonsirations
= City to tabulate vendor demonstration resulls including
soonng and comments
T Prepare s GiouE G
- Review vendor respenses 1o questions
I+ Conduct relerence checking against appropriate vendor
ﬁnn. P z ; g Site Vist Template

5. Conduct Adddions! Due Diligence Activilies I+ Conduct sita visits against appropriate vendor sites Himvistandwinsnce ™ Lolird Reference Checking Template 10 $2.400

— + Conduct corporata wisits to finalist vendor locations . Review compied findings trom due tligence Vandor Response to Submitted
|+ Perform additional due diligence adequate Lo concluds Questions
on finalisl vendor
- Compde results of dus ddigence activties
- CERCn commulles MBS 15 S6OIG vendors i e
established area of scoring
- Sefeclion committee members to attend meeting(s} to | 2 5 - Recommended Venaor
ang conchxle on sefected vendar Rew:ew::dﬁgeaoeresms ed by 4l Quanyfication of All Project Costs

|5, Assistinthe S ion of a Prefi Venaor {= Integrate gaps from setected ERP vendor sokution oo -Mem”! with the select 3 {One-Time and On-Gomng) 12 52882
lother City technology planning efforts 1 = Selection Process Synopss (i
- Finalize ERP vendor statement of work discuss. score and conchude 0n 2 selectod vendor neaded)

« Present recommendation to City Councl
Phase 3 Totals: 120 $28,800
Phase 4: ComnctMns

T il i 5T Facatate di retated the neg
{e.g. scftware, services, etc) v
- Attend discussion refated 1o the CORLALINRGOUATCN |, Review finalst vendor's contract and propase
strategy ) recommended changes
- Detenmine who from Lhe City needs to be involved in the . piscuss particulars about the propesed vendor's 1shation
contract negoliations w inat need to be consicered in the negatiated contract

1. Review License and Support Agreements and |- Identify the critical needs for inclusion in the contratt 1@#9--9"3‘“9] Statement of Work 5 58,640

Conduct Negotiations - Determine particitars aboud the proposed vendor's - Initiate negotiations with the vendor Negeszied Vendor Conracts ’
solut:on thal need to be considered in the negotiated + Assist in negotatng tha fnal cortract
contract {a.9., phasing]

+ Assistin negobating the fnal contact

+ Present the final 1o the appropn

iﬁmmndwcomdlfcrapmval

| Phase 4 Totals: 36 58,640 |
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City Involvemant TPAM Involvement T R o Deliverabbe(s) T PAM Hours T F

Phase 5: Iﬂmenuﬂonﬂawﬂssisnnce [op&)rgg
= Work with PAM 2nd the selected ERP vendot in project
 itiaion aciviies ’mmm.m City and selected ERP vendors in project |
« Project leadership to partidpate in a proyect o] . Cordduct a project expaciation alignment session with
sploniiths R Cay stat oo
- Project keacership to partiopate in a nsk management « Fac Sk o with City stat and mPrqeddn"R:;Lé?mng
c = et
- Pioject St icuates = Praject leadership 1o review and approve tools to be m'u ’MIMERPYEW . Otner Projet Supporung Tools e 3
uw;llomana the project P Bppeon teols for ging the project Project Managemeni Procedures
ge ptn] ferthe Mmmmmecnylnastaﬂnsnngamlabuaum o)
for th ! tation e of the project
vwmudmemu A mup-:wr eadl wpha g ey
+ Review project management procedures thal have been %
| e leordusies by the selecied ERP vendor
« Monitor project imeline progress as updated by the
|setected ERP vendor
-« Work with (eam |eads and steening commiltee members
1o stay on lask
+ Manage the issues/acticns item st
« Participate in meetngs + Monitor project msks i )
= Morstor prosect nsks » Faglitale project steering commitioe medtings 'érw“hgnlgm
- - Team laads to manags they taam actabies + Facilitate project lead maetings Irtvoise Ravk Y
2 Conduct On-Going Project Activties » Update Clty management as to project progress - Review project change oers Pv'oiecmemmues 89 28
~ Other stng and g project it = Review project mvoices Others
-Momnrmeuverdlpvqenbudgel + Review and comment on project debverables
= Monitsr vandor compliance to the negotiated contract
- Provide accepiance testng gudance
+ Review and comment on project progress
-Facmammoluhanwpropu issues
- Participate in ad-hoc as needed
3. Conduct Project Close-Oul Activities - Review and approve Project Close-Out Repor :mﬁ_;mqw_@ 2 #roject Clase-Crt Report 0 0
. Phase 5 Totals: [] 50

I | | GRAND TOTAL:| 290 [ $69.600

7 Tetals by Prage s
). Managamen
1:_Neads Assessment
: RFP Preparation
3. Sokution Selection
; Statement of York and Comtract
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3. Engagement Agreement/Approval

This agreement is made between Plante Moran, PLLC (P&M), 27400 Northwestern Highway, Southfield,
Michigan 48034 and City of Centerville ("City"), 100 West Spring Valley Rd., Centerville, OH 45458

Scope of Services

This agreement and the accompanying Professional Services Agreamenlt, localed in Appendix D which is
hereby incorporated as part of this agreement is to confirm our understanding of the nature and
limitations of the services Plante Moran, PLLC (P&M) will provide and the terms of our engagement with
City of Centerville to provide these services.

Cost Proposal

This agreement also incorporates by reference the Cost Proposal section of the Proposal to Provide
Financial Software System Seleclion Consulting Services to City of Centerville dated February 21, 2017.

As you probably realize, our primary cost is salaries that are paid currently. Accordingly, our invoices,
which will be rendered as services are provided are due when received. In the event an invoice is not
paid timely, a late charge in the amount of 1.25 percent per month will be added, beginning 30 days after
the date of the invoice.

Agreed and Accepted

We accept this agreement and the accompanying Professional Services Agreement, which set
forth the entire agreement between City of Centerville and Plante Moran, PLLC with respect to the
services specified in the "Scope of Services” section of this engagement agreement. This
agreement may be amended by written agreement between Plante Moran, PLLC and City of
Centerville.

Plante Moran, PLLC

g g ” ww February 21, 2017

Scott Eiler, Partner Date

City of Centerville

2-¢C-77
Si Date

gggaa? &, Hwtns CLTy pmoRGEL
Name (please’print) Title
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Appendix A: Plante & Moran Profile

GENERAL FIRM INFORMATION SUMMARY

l*m

1 Experienced team

30+ E Years of experience providing IT systems consulting to
E munlmpalilles

e e T ~==

50+ il Years ofgovernment management consulting experience

90

e

100+

Years in business

s S v R P L T —

rTechnoIogy engagements in the past five years
¢ o .

200+ Recurring government clients
’I

b, e

s = R S o e = ===

300+ | Technology best practices organlzed around 85 toplcal
areas included in our Toolkit b

T et e s Ty s,
e e e 3 o b e A

| o i -—

PLANTE MORAN BACKGROUND AND EXPERIENCE

Founded in 1924, Plante Moran, PLLC (Plante Morany) is the fourteenth largest management consulting
and public accounting firm in the United States. Plante Moran operales as a parinership. Plante Moran's
staff of over 2,000 persons is organized into four major service areas: Management Consulting,
Accounting and Auditing, Tax Consutting, and Personal Financial Planning Services.

Over the past several years, Plante Moran has continually expanded the scope and experience of ils
Management Consulting Services Group. The firm is committed to continuing this growth by retaining and
altracting qualified professionals to provide the broad range of management and technical services that
are necessary to effectively serve the needs of our clients.

Plante Moran takes great pride In the quality of services it provides to its clients. We have a rigorous set
of quality controls designed lo provide assurance that professional standards are followed and our clients
receive a high quality product. Plante Moran takes equal prids in our people and our professional work
environment. Some of the facts about our firm that we are proud of include:

« Our partnership group is comprised of 19% women, which is the highest percenlage of female
equity partners among lhe nation's largest public accounting firms, according to CPA Personnel
Report, a national public accounting trade publication.

»  Staff turnover rale below 15% which is significantly lower than that of other national public
accounting firms.

= The firm has been named to Fortune Magazine's "100 Best Companies to Work for in America”
for the last eighleen years.
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= Plante Moran's Management Consulting Group, consisting of over 200 dedicated consultants, is a
versatile, full service consulting organization with a proven track record for providing quality
professional services.

Our emphasis and commitmenl to management consulling has resulted in the extension of the consulting
practice into all major aspects of government and education addressing our clients' unique needs related
to information technology, security, compliance, and policy,

Plante Moran has become a leader in providing services to governmental organizations. At present, we
work with well over 200 local governments. Our professionals have made substantial commitments to
working with local, City and state government agencies. Our extensive experience with governmental
clients has enabled us to assemble a project team that we believe is uniquely qualified to perform the
proposed project.

GOVERNMENT CONSULTING SERVICES ORGANIZATION

Plante Moran has assumed a leadership role in providing consulting services to governmental entitles.
The range of services we provide includes the following:

» [nformation Technology Consulting * Human Capital Management and
 Communications & Networking Services Development
* Project Management and Oversight + Market Research Services
¢ Operations Analysis s Business Planning and Feasibility
e Consclidation Studies Analysis
 Organizational Planning and Development « Employee Benefits Analysis
= Financial Management Services s Assurance Services
» Real-estate, Design and Construction
Consuiting
INDUSTRY COMMITMENT

Because of our broad governmental client base, we are able to devote the necessary time to specialize
and thus provide maximum service. Our consultants have a variety of professional designations and are
active participants in state and national government organizations. In addition, our consultants are very
active in making presentations to a variely of governmental organizalicns on current issues. To assist us
in this specialization, we are also members of numerous municipal government professional associations
that have a partial or major focus on the application of technology for government including:

« International City/County Management Association {ICMA), an organization that develops
and advances professional local government management to create sustainable communities
that improve lives worldwide.

¢ Public Technology Institute (PTI}, a Non-Profit organization created by and for cities and
counties that works with a core network of leading government officials to: identify opportunities
for technology research, share best practices, offer consultancies and pilot demonstrations,
promote technology development initiatives, and develop educational programming.

+ Government Finance Officers Assoclation {(GFOA), an organization whose purpose is to
enhance and promote the professional management of governments for the public benelfit by
idenlifying and developing financial policies and practices and prometing them through education,
training and leadership.

» Government Management and information Sciences (GMIS), an organization composed of
municipal information technelogy directors with a primary goal to foster a unified effort among
government entities to integrate and disseminate their respective research and design efforls in
the area of automated information sciences.
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We are very involved with all of these organizations contributing our talents and experlise through
speaking engagements, arlicles for their publications and involvement in conferences at both the State
and National level.

As a result of our continuing involvement with government organizations at all levels, we have acquired
in-depth knowledge and experience In dealing with relevant technical, operational and procedural issues.
This experience and knowledge, and our commitment to assure objectivily and a high level of
independence, are fundamenlal to our proven and consistent ability to meet the needs of our
governmental clients.

INFORMATION TECHNOLOGY CONSULTING

Plante Moran's management consultants have made a significant commitment to assist governmental
ciients develop and implement appropriate technology. We are among the few accounting and consulting
firms that are completely vendor independent with respect to the offering of hardware or application
software for our governmental clients. This enables our consultants to select the most appropriate
solution for our clients hased on the client's current situation and future goals and objectives. The
services we offer address virtually all aspects of information systems inciuding the following with those
services relevant and proposed on this project highlighted:

Documentalion Systems Control Review

Information Security

e ERP Needs Assessment = Quality Assurance
¢ Project Budgeting and Return on ¢ Project Management
Investment (RO} Analysis ¢ Strategic Information Technology
s Preparation of ERP System Planning
Requirements s Information Technology
s Request for Proposal Development Assessmenis
+ System Selection Assistance e e-Government Strategy and
s Contract Review and Negolialions Development
s Systems Implementation Planning s Conversion Planning Assistance
s Systems Implementation Assistance s Systems Development
e User Procedure Development and s Technology Management
L ]
L

GOVERNMENTAL ACCOUNTING PRACTICE AREA

Plante Moran’s governmental practice has been in existence for nearly 50 years serving all levels of lecal,
City and State governmental entities. As a firm, we currently audit approximately 200 governmental units
and special purpose governmental entities, over 100 public and private school districls and 400 nonprofit
organizations. The Firm has partrers and senior associates with deep specialization and expertise in the
various areas of need. At Plante Moran, we are more commitled than ever to providing accounting and
consulting services to local governments. Our commitment is evidenced by the significance investment
that we have made by participating in the following activities:

« AICPA Governmental Technical Standards Subcommittee: Three of our partners have
served on this committee, which was formed to process ethics complaints related to
governmental audits. In addition, one of these Is a member of the Professional Ethics Executive
Committee of the AICPA Professional Ethics Division and the AICPA Task Force on the Quality of
Audits of Federal Funds.

o American Institute of CPAs: One of our partners chaired the AICPA’s Governmental
Accounting Committee that published the Industry Audit Guide for Audits of State and Local
Governmental Units. This is the guide used throughout the country on every governmental audit.
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s Governmental Accounting Standards Board: One of our partners has served on the
Governmental Accounting Standards Advisory Council {an advisory board fo the GASB). In
addition, we actively participate in the GAS8's due process system relative to issuance of new
pronouncements.

e Government Finance Officers Association: One of our audit managers served on the GFOA
Special Review Committee for the Certificate of Achievement for Excellence in Financial
Reporting.

ERP CONSULTING QUALIFICATIONS

Plante & Moran provides the full-range of services related o the assessment, planning, selection,
contract negotiations and implementation of new technologies and processes for municipal governmental
software. These experiences have included modules and processes relevant to all organizational
components of a municipal operation for both process owners and end-users; including ERP components
such as general ledger, cash recelpting, fixed assets, time and attendance, human resources, and
payroll.

Through these experiences we have been able to derive best practices assacialed with ERP system
functional requirements, processes and technologies that, taken together, maximize the value that can be
delivered to stakeholders within and external to the City. Additionally, our ability to negotiate contracts
that maximize value for the client both financlally and relative to terms and conditions is well-recognized.
Our contract negotiation capabilities frequently generate savings well in excess of our fees on the project.

PUBLIC SECTOR IT CONSULTING IN OHIO

We have significant and recent experience with Ohio clients performing ERP related projects for local
public sector agencies, inciuding:

Central Ohio Transit Authority (COTA)

City of Cleveland

Hancock County

Cily of Dublin

Solid Waste Autharity of Central Ohio (SWACO)
Cuyahoga County

Community Shelter Board

Cuyahoga County Public Library (CCPL})

INVESTED IN OHIO - SERVING OHIO CLIENTS FOR 30+ YEARS

We have four full-service offices in Toledo,
Cleveland, Columbus, and Cincinnali, with more
than 275 professionals proudly calling Ohio home.
For more than 30 years we have served thousands
of clients representing every facet of the Ohio
economy, including not-for-profit, healthcare,
financial, manufacturing, real estate and
construction, government, education, and service
organizations. Currently, we are the external
auditors for the City of Columbus.

* @& e & @ * & @
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SOME OF THE HONORS WE ARE PROUD TO HAVE EARNED

= Plante Moran was named to Columbus Business First's list of “Ceniral Ohio's Best Places to Work” in
2014 and 2015.

s Plante Moran was named a Toledo Blade Top Workplace for 2016.

 We have been on North Coast 89's list of "Great Workplaces for Top Talent in
Northeast Ohio” for the past four consecutive years,

HOMETOWN PASSION - COMMUNITY INVOLVEMENT

Quality of life and family are important aspects of our practice, Through our Plante Moran Cares initiative,
staff members become engaged in firm-sponsored volunteer aclivities. Our staff members have deep

North
Coasle

WINNER

connections throughout the region and give back to the community through many volunteer and
charitable endeavors, including:

CINCINNATI CLEVELAND COLUMBUS TOLEDO

» Ronald McDonald House  « Greater Cleveland * Mid-Ohic Food Bank » Family Oulreach
Charities of Greater Food Bank « Habitat for Humanity Community
Cincinnati « Achievemenl Centers « The Alzheimer's United Services

« Make-A-Wish Foundation  for Children Assoclation (FOCUS)

» Health Care Heroes
Awards

+ National Multiple
Sclerosis Soclety

» The Arthritis Foundation
« Big Brothers/Big Sisters

« Neighborhood
Properlies, Inc.

+ United Way of Greater + Boys and Girls Clubs of Ceniral Ohio * Make-A-Wish
Cincinpati of Clevetand + Boys and Girls Clubs of Foundation

= Big Brothers Big Sisters » Cleveland Food Bank Columbus * YMCA of Greater

« Boys and Girls Clubs « Adopt America » Columbus Literacy Toledo

¢ Freestore Food Bank Nelwaork Council » Great Lakes

» March of Dimes s Claveland Domestic » Columbus School for Cenler for Autism

» American Diabetes Violence Center Girls » Volunteers of
Association « Corporate Challenge « COSI America

» Clovernook Center for « Youth Opporiunities « Directions for Youth & » Diabetes Youth
the Blind and Visually Unlimited Families Services
Impaired * American Cancer * The Jazz Arts Group * Moblle Meals

» Leukemia and Society « The Chicago Avenue * United Way
Lymphoma Society « Westside Catholic Literacy Project

+ House of Hope Cenler « The Women's Fund

» St. Aloysius Orphanage

« PanCan Purple Stride

 Youth and Family Impact

Our commitment to governmental auditing, accounting and consulting has provided us with a range and
depth of experience that we feel is unequaled by any other firm. Because of this commitment to serving
governmental clients, we provide specialized training to our professional staff serving governmental units,
We regularly attend and frequently provide speakers for training sessions conducled by numerous
municipal-based organizations. We have also been engaged by the Michigan GFOA to present a series
of three, one-day seminars for their "Back to Basics” series on topics such as “Fundamental Elements of
Governmental Accounting”, “Governmental Budgeting” and "Public Financial Statements”.
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EDUCATION

Master of Business
Administration
Universily of Michigan

Bachelor of Sclence in General
Engineering
University of lllinois

PROFESSIONAL TRAINING
& AFFILIATIONS

Public Technology Institute
{PTI)

Government Finance Officers
Association (GFOA)

Florida Government Finance
Officers Associalion {FGFOA)

Project Management Inslitute
(PMI)

Project Management
Professional (PMP) since 2003

ITIL V3 Foundation Certified

Prosci Change Management
Certified

Scott Eiler, PMP

Partner
Management Consulting

SUMMARY OF EXPERIENCE

Scott has over twenty-five years' experience assisting clients with varlous
technology relaled needs and twenty years specifically devoted to
serving governmental clients at the local, County and State level. He has
extensive experience in providing numerous technology services for
governmental clients including technology planning, technology
assessments, system selection, | T organizational evaluations, and quality
assurance and implementation management assistance. He is also a
champion within the firm on the development and education of staff on
project management theory, tools and technigues.

PROJECT ROLES

Scoll will serve as the Engagement Partner on the project ensuring the
overall quality and completeness of activities to be performed and
deliverables to be provided on the project.

SELECTED KEY CLIENTS

s Broward County, FL o Cily of Elgin, IL

s Calhoun County, Ml e City of Kalamazoo, MI

« Dane County, Wi e Cily of Chicago, IL

« DuPage County, IL e City of Carroliton, TX

+ Gwinnett County, GA s  City of Hallandale Beach, FL

* Hancock County, OH o City of Mesa, AZ

+ Horry County, SC +  City of North Miami Beach, FL

s Johnson County, KS +  Cily of Ann Arbor, Ml

» Kent Counly, Mi e City of Miramar, FL

e Lake County, IL « City of Columbia, MO

o Oakland County, Mi e Town of Jupiter, FL
(numerous projects) o City of Midland, MI

s St Louls County, MO » City of Owensbora, KY

«  Waukesha County, Wi s  City of Chandler, AZ
{numerous projects) « Charter Township of Shelby,

+ Urbana & Champalgn Mi

Sanitary District, IL State of Michigan (numerous
s City of Cleveland, OH projects)
e City of Baltle Creek, Ml

-
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EDUCATION

Bachelor of Arts in Accounting
Hillsdale College

PROFESSIONAL TRAINING &
AFFILIATIONS

Government Finance Officers
Association

Michigan Government Finance Officers
Assoclation - Member and Technology
Resource Commiltee Chair

Michigan Government Information
Managemenl Sciences (MIGMIS)

GLIMA Southeast
AlIM Certified ECM Practilioner

Mark Warner

Principal
Management Consulling

SUMMARY OF EXPERIENCE

Mark has nearly twenty years of financial accounting, custom software
application design and development, pre-packaged ERP system
customizalion and project management experience. As a soflware qualily
assurance engineer, Mark was responsible for discovery, validation and
documentation of problems in financial software packages as well as
quality reviews and final acceptance testing before release to production.
As the development manager for a technology solution provider's
development team, Mark managed departmental operations, mentored
several systems analysts and reviewed custom development designs,
quotes and project plans for completeness and accuracy. Currently, he is
assisting numerous governmental clients in all phases of system review,
selection and implementalion.

PROJECT ROLES

Mark will serve as the Project Director/Technical Advisor on the
engagement and be responsible for the strategic direction of deliverables,
ensure that all tasks are completed on schedule, within budget and meet
appropriate quality standards.

SELECTED KEY CLIENTS

s Cuyahaga County Public City of Ann Arbor, M!
Library, OH Cily of Asheville, NC
Muskegon County, Mi City of Cleveland, OH

Dane County, W|
Ingham County, MI

City of Flagstaff, AZ

City of Grand Raplds, Mi
DuPage County, IL City of Greenville, NC
Gwinnett County, GA City of Grosse Pointe \Woods,
Kent County, M Ml

Lake County, IL ¢ City of Livonia, MI
Oakland County, Ml e Cily of Roswell, GA
(numerous projects) + Cily of Sault Ste Marie, M
e St Louis County, MO s Cily of Sheboygan, Wi
¢ Waukesha County, WI s  City of St. Charles, MO
{numerous projects) ¢ City of St. Clair Shores, Ml
»  Washtenaw County, MI «  City of Wyandotte, Ml
(numerous projects) «  Community Shelter Board,
« Livingston County, Ml Columbus, OH

¢ Cook County Public Guardian, « Huron Clinton Metropalitan
IL Authority, Ml
+ Village of Mount Prospect, L«  City of Dublin, OH
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EDUCATION

Bachelor of Science in Applied
Engineering Sclences
Michigan Siale University

SELECTED PRESENTATIONS

User Acceplance Testing Best
Practices to the Michigan
Municipal Services Authority
(MMSA) FMS Consulting
Program Manager

PROFESSIONAL TRAINING &
AFFILIATIONS

Project Management Professional

(PMP) Training
Member, Project Management
Institute (PMI)

Member, Michigan Government
Finance Officers Association
{MGFOA)

Mark Carrier

Manager
Managemenl Consulting

SUMMARY OF EXPERIENCE
1 in assisting various industries with information technology
1ssessment, strategic planning, system selection, and system
mplementation, For over seven years he has continually expanded his
:xpertise in managing complex system implementations and developing
system testing and deployment plans. Mark has assisted dozens of
rublic sector clients with information technology assessments,
nformation technology sirategic planning, ERP needs assessments,
ZRP system selection, and operational redesign.

PROJECT ROLES

As project manager and lead consultant Mark will be responsible for
the day-to-day performance of the team and developmenit of project
deliverables. Assure that all tasks are completed on schedule, within
budget and meet appropriate quality standards. Will be involved in the
project initiation tasks, change management, executive interviews,
RFP development, facilitation of the vendor seleclion process,
statement of work development, and contract negotiations.

SELECTED KEY CLIENTS
[ ]
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Broward Metropolitan
Planning Organization, FL
City of Detroit, Ml

City of Fayetteville, AR
City of Grand Rapids, Mi
City of Indianapolis, IN
City of Mesa, AZ

City of Norman, OK

City of Ogden, UT

City of Peoria, AZ

City of Tacoma, WA

City of Takoma Park, MD
City-Parish of Baton Rouge,
LA

County of Cathoun, Mi
County of Charlotte, FL
County of Chester, PA
Great Lakes Water
Authority

Hamplon Roads Sanitation
District (HRSD)
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Hampton Roads Transi
(HRT)

Hillsborough Area Regional
Transit (HART)

Hillsdale Board of Public
Utilities

ingham County Drain
Commissioner

Kansas City Area
Transportation Authority
(KCATA)

Louisville and Jefferson
County Metropolitan Sewer
District

Michigan Municipal Services
Authority

Ohio Attorney General's
Office

New York State Teachers’
Retirement System

Town of Hempstead, NY
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EDUCATION

Bacheler of Sclence in
Business Administration -
Finance

University of Phoenix

PROFESSIONAL TRAINING
3 AFFILIATIONS

Notary Public — Oakland
Counly, Mi

Jessica Dilworth

Consultant
Management Consulting

SUMMARY OF EXPERIENCE

Jessica began working within the public sector in 2007 and brings several
years of experience with project management, financial business
processes, miscellaneous recelvables, business licensing, contract
management, and human resources processes. Since joining Plante
Moran, Jessica has helped clients’ document processes, detailing
potential areas and means for impravement, compiled needs
assessments into formal solicitation documents by prioritizing
requirements, and analyzing vendor proposals.

PROJECT ROLES

In her role as the Project Consultant, Jessica will support the necessary
activities for the projecl needs assessment and system requirements
definition. She will also provide expertise in the areas of vendor proposal
analysis and other project activities as described in the scope of work.

SELECTED KEY CLIENTS

e City of Detroit, M|

» Great Lakes Water Authority
¢ Total Health Care

s« BDMP Technologies

s Cily of Gainesville, FL

s Saint Louls University
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Appendix C: References

ERP RELATED PROJECTS

We have been providing municipal software consuiting services to the public seclor for over 30 years,
which we believe is the mosl years of continuous municipal software consulting experience of any firm
providing similar services to the public sector. Within the public sector, we have provided various levels of
software consulting assistance to hundreds of clients. A representative list of client projecls which we
believe may be of interest is presented below. We would welcome an opportunity to provide additional
reference information upon request.

[Cilent Name
Solid Waste Authority of
Central Ohio (SWACO), OH

City of Gainesville, FL
Village of Wellington, FL
State of Wyoming, WY
County of Boone, MO
County of Midland, Mi

Regional Transportation
Authority (RTA), IL

County of Monterey, CA

City of Fernandina Beach,
FL

Town of Jupiter, FL

City of Norman, OK
State of Ml Senate
Cuyahoga Caounty, OH
City of Palo Alto, CA
City of St. Charles, IL
City of Hollywood, FL
City of Roswell, GA
City of Stockton, CA

State of Florida, Division of
Rehabilitation and
Liquidation

ERP Needs Assessment

ERP Needs Assessment
ERP Selection Services
Chart of Accounts Redesign
ERP Seleclion Services
ERP Seleclion Services

Business Process Reengineering, Core ERP
Specification Development

ERP Upgrade implementation Management
Assistance

ERP Implementation Management
Assislance

Post Implementation Project Management
Services

ERP Consulting Services

ERP Consulting Services

ERP Consulting Services

ERP Consulting and Selection Services
Enterprise Application Strategy

ERP Consulling Services

Post ERP Project Management Activities
ERP Consulting Services

Financial System Selection
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Dec 2016 - Present

Nov 2016 - Present
Sept 2016 - Present
Aug 2016 - Present
Aug 2016 - Present
Aug 2016 - Present
Aug 2016 - Present

July 2016 - Present
July 2016 - Present
May 2016 - Present

May 2016 - Present
Feb 2016 - Sept 2016
Feb 2016 — Present
Feb 2016 - Present
Feb 2016 — Aug 2018
Feb 2016 - Prasent
Feb 2016 - Aug 2016
Jan 2016 — Sept 2016
Jan 2016 - June 2016
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St. Louis County, MO

Juvenile Welfare Board of
Pinellas County, FL.

City of North Miami Beach,
FL

Miami-Dade County, FL

Great Lakes Water Authority,
Mi

Montgomery County, TX
Three Rivers Park District
Pueblo Counly, CO
Milwaukee County, WI

Broward County Metropolitan
Planning Organization
(MPO)

Town of Jupiter Island, FL

Village Center Community
Development District, FL

Genesee County

City of Sacramento, CA
City of Coral Springs, FL
Cily of Bismarck, ND

Central Ohio Transit
Authority, OH

Michigan Municipal Services
Authority

City of Grand Rapids, Ml

Kent County, Mi

Miami-Dade County, FL
Outagamie County, Wi
City of Appleton, Wi

Time and Attendance Implementation
Management Assistance

ERP Consuiting Services

Utility Billing/Customer Service Operations
Review

ERP Integrator Selection Assistance
ERP Consulling Services

Financial System Needs Assessment
Parks & Rec Options Analysis

ERP Feasibility Study

ERP Consulting Services

ERP Selection and Implementation
Management Assistance

ERP Selection

CIS SOW Development and Contract
Negotiations

ERP Implementation Management
Assistance

Payment Processing Study
ERP Options Analysis
Work Management System (VWMS) Study

Technology Modernization Services
FMS Program Management Assistance

ERP Implementation Management
Assistance

ERP Implementation Management
Assistance

ERP Integrator RFP Consulting Services
HRIS Selection Services

ERP Selection Services
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Jan 2016 - Oct 2016

Nov 2015 — May 2016

Nov 2015 — April 2018

Oct 2015 - Present
Oct 2015 - Present

Ocl 2015 - Present
Sept 2015 - Oct 2016
Sept 2015 — Apr 2016
Sept 2015 - Present
Sept 2015 - Present

Aug 2015 — Jul 2016

Aug 2015 - Oct 2015

July 2015 - Present

June 2015 - Dec 2015
May 2015 — Aug 2015
April 2015 ~ July 2015
April 2015 - Present

Mar 2015 - Present

Mar 2015 - Present

Mar 2015 - Present

Mar 2015 — July 2015
Feb 2015 - Jan 2016
Feb 2015 - May 2016
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 ClientName:
City of Winter Park, FL
City of Delray Beach, FL

Santa Margarita Water
District, CA

Hampton Roads Transit, VA
Cily of Carlsbad, CA

Cuyahoga County Public
Library, OH

City of Roswell, GA
Cily of Independence, MO

City of Paducah, KY
Town of Longboat Key, FL

Central Qhio Transit
Authority (COTA), OH

Horry County, SC
Village of Park Forest, IL

City of Palo Alto, CA
Cily of Arvada, CO

City of Fayetteville, AR
Clarke County, VA

City of Long Beach, CA
City of Baton Rouge, LA
City of Palo Alto, CA

San Diego Association of
Governmenls, CA

St. Lucie County, FL
City of Ft. Lauderdale, FL
Village of Elk Grove, IL

0 liprojectitie
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ERP Selection Services
ERP Options Analysis

Technology Enterprise Resaurce Plan
Systems Selection and Implementation
Management Assistance

ERP Selection Services
ERP Business Process Mapping

FIMIS Selection Services and Implementalion
Management Assisiance

Post ERP Implementation Review

CIS Selection and Implemeantation
Management Assistance Services

ERP Selection Services

Software Assessment
ERF Selection

HRIS Needs Assessment and Selection

ERP Implementation Management
Assistance

ERP System Consulting and lmplementation
Managemenl Assistance

ERP System Consulting
EAM System Consulling
ERP Consulling Services
ERP Consulting Services
ERP Consulting Services
ERP Consulting Services
EAM System Consulling

Coniract Management Needs Assessment

ERP Consulling Services
ERP Selection

ERP Selection and Implementation
Management Assistance
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Feb 2015 - Jul 2016
Feb 2015 - Aug 2015
Jan 2015 - Present

Jan 2015 - Present
Jan 2015 - Apr 2016
Dec 2014 - Present

Oct 2014 = Jan 2015
Nov 2014 - Present

Sep 2014 - Present

Aug 2014 - Dec 2014
Mar 2015 — Sept 2016

June 2014 - June
2015

June 2014 — Sapt
2015

June 2014 — Present

June 2014 - Dec 2014
Apr 2014 — Nov 2014
Apr 2014 - July 2015
Feb 2014 - Jun 2014
Feb 2014 — July 2016
Feb 2014 - Present
Jan 2014 - Nov 2014
Jan 2014 — Nov 2014

Nov 2013 = Mar 2016
Nov 2013 - Sept 2016
Sept 2013 - Present
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(CiientName

Cily of Bend, OR

City of Dublin, OH
City of North Las Vegas, NV
Village of Fox Lake, IL

Detroit Water & Sewerage
Department, Ml

City of Pinellas Park, FL
City of Flint, MI

Huron Clinton Melropolitan
Autharity, MI

City of Detroit, Ml
Village of Woodridge, IL
Cily of Pueblo, CO

Village of Northbrook, |L
New Braunfels Utilities, TX

City of Grand Rapids, M|
Sumner County, TN

City of Ann Arbor, M|
City of Corpus Christi, TX
Town of Juplter, FL

City of Hallandale Beach, FL
City of Columbia, MO
Livingston County, Ml

Horry County, SC
Cily of Qakland Park, FL
City of Cooper City, FL

ERP Selection and Implementation
Management Assistance

ERP Selection

Enterprise Applications Analysis
ERP Selection

AP Migration Planning Study

ERP Selection and Implementation
Management Assistance

ERP Implementation Management
Assistance

ERP Selection and Implementation
Management Assistance

ERP Needs Assessment
ERP Selection

ERP Due Diligence and Implementation
Management Assistance

ERP Selection

FMS Needs Assessment, Selection and
Implementation Management Assistance

FMS Needs Assessment and Selection
ERP Needs Assessment and Selection
HR/Payroll Software Assessment

ERP Selection

Utility Billing and Enterprise Assessment
Management Software Selection

ERP Selection and Implementation
Management Assistance

ERP Needs Assessment, Selection and
Implementation Management Assistance

ERP Selection and Implementation
Management Assistance

ERP Needs Assessment and Selection
ERP Selection
ERP Selection
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Aug 2013 — Present

Sep. 2013 - Dec 2014
July 2013 - Oct 2013

July 2013 — July 2015
June 2013 - Oct 2013

May 2013 - Present

Jan 2013 — Jan 2015

April 2013 - July 2014

May 2013 — Aug 2013
May 2013 - Jan 2015
Mar 2013 ~ Present

Mar 2013 — Jan 2015
Dec 2012 — Aug 2016

Dec 2012 —Mar 2014
Aug 2012 - Dec 2013
Jul 2012 - Dec 2012

Jul 2012 ~ June 2013
May 2012 — Nov 2012

May 2012 - Mar 2016

May 2012 - Aug 2016

May 2012 — Jan 2015

Feb 2012 - Jan 2014
Feb 2012 - Jan 2013
Feb 2012 — Oct 2012

]
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Marin County, CA
City of Greenville, NC

Hampton Roads Sanitation

District, VA
City of Easl Lansing, MI
Broward Counly, FL

City of North Miami Beach,

FL
Town of Jupiter, FL

Muskegon County, Mi

Borough of State College,

PA
City of Miramar, FL

City of Roswell, GA

Town of Hempstead, NY

City of Mesa, AZ

Cook County Public
Guardian, IL

1O PROVIDE SOF FWARE SYSTEM STLECTIONM COMSUL TIMNG SERVICES
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ERP Operations Review
ERP Selection

ERP Needs Assessment, Selection and
Implementation Management Assistance

ERP Needs Assessment

ERP Selection Assistance, Confract
Negotiations, Statement of Work
Development, 3PA Implementation Services

ERP Needs Assessment, System Seleclion
and Implementation Management Assistance

Financial Management System Selection and
Imptementation Management Assistance

FMIS Software Selection and Implementation
Management Assistance

ERP Selection, Contract Negotiations and
implementation Management Assistance

ERP Selection and Implementation
Management Assistance

ERP Seleclion, Contract Negotiations and
Implementation Initiation Assistance

Tax System Selection and Implementation
Magt.

ERP Selection and Implementation
Management Assistance

System Assessment and Selection
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Feb 2012 - Jan 2015
Dec 2011 - Mar 2013

Jan 2012 - December
2015

Dec 2011 — Aug 2012
July 2011 — Present
Apr 2011 - Apr 2016
Mar 2011 = Nov 2012
Jan 2011 - Sep 2013
Jul 2010 - Mar 2014
May 2010 = Jul 2012
Jan 2010 - Jul 2012
Jun 2009 — Present
Apr 2009 — Aug 2012

Apr 2009 - Apr 2012
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Appendix D: Professional Services
Agreement

This Professional Services Agreement is part of lhe engagement letter for our consulting services dated February 21,
2017 between Planie & Moran, PLLC (referred to herein as “PM"*) and City of Centerville, OH (referred (o herein as
“the Cily").

1.

Management Responsibilities — The consulling services PM will provide are inherently advisery in nature. PM
has no responsibility for any management decisions or management functions in conneclion with its engagement
to provide these services. Further, the Cily acknowledges that the Cily is responsible for all such management
decisions and management functions; for evaluating the adequacy and resutts of the servicas PM will provide and
accepling responsibility for the results of those services, and for establishing and maintaining internal controls,
including moniloring ongoing activities, in connection with PM's engagement, the City has designated Jonathan
Hudsen, City of Centerville Finance Director, lo oversea lhe servicas PM will provide.

Nature of Services - PM's project aclivities will be based on information and records provided to PM by the Cily
PM will rely on such underlying information and records and the project activities will not include audit or verification
of the information and records provided to PM in connection with the project activities.

The project actlivities PM will perform will not constitute an examination or audit of any the City financial
statements or any other items, including the City’s internal controls. This engagement also will not include
preparation or review of any fax returns or consulling regarding tax matters. if the Cily requires financial
statements or other financial informalion for third-party use, or if the City requires tax preparation or consulting
servicas, a separale engagement letter will be required. Accordingly, the Cily agrees not to associate or make
reference to PM in connection with any financial statements or other financial information of the City. In addition,
this engagement is not designed and cannot be relied upon to disclose errors, fraud or iflegal acts that may exist.
However, PM will inform you of any such malters that come to PM's attention.

Project Deliverables — Al the conclusion of PM's project aclivilies and periodically as PM progresses, PM will
review the results of its work with the City and provide the City with any observations related to PM's services that
PM believes warranl the City's attention. PM also will provide the City with coples of analyses or other materiais
that PM may develop in the course of this engagement upon the City's request PM will not issue a written report
as a result of this engagement and the Cily agrees that the nature and extent of the work product that PM will
provide, as outlined in Ihis agreement, are sufficient for the Cily's purposes.

Interactlve Analyses and Visualizations - In instances where PM expressly agrees in the accompanying
engagement letter lo provide interactive analyses or visualization tools (collectively, “Elsctronic Documents’) lo the
Cily, such Electronic Documents will be provided in a format determined to be acceptable to PM. the City
acknowledges and agrees that the City's ability to access such Electronic Documents requires sofiware programs
which PM does not develop, license, distribute, support, or sell, and the City shall be solely responsible for the
costs to obtain, use, or support any such required software. PM makes no representation or warranty with respect
1o such software or the continuing functionality of such software relative to the Electronic Documents and disclaims
any and all express or implied warranties if any, associated with such software, its merchantability, and/or its fitness
for any particular use by the City.

If and to the extent provided by PM, Electronic Documenis are provided solely for the purpose of supporting the
project deliverables and are to be used only as expressly described in and authorized by the project deliverables.
PM disclaims any responsibility for any use of the Electronic Documents that is nol expressly provided for in and
authorized by the project deliverables. Further, the City acknowledges ihat the City is solely responsible for
evaluating the adequacy and accuracy of any resulls generaled through the use of Electronic Documents. PM
will have no respansibility to support or update the Electric Documents for any events or circumstances that
occur or become known subsequent to the dale of their corresponding project deliverables

the City acknowledges that PM may utilize proprietary works of authorship that have not been created
specifically for the City and were conceived, created, or developed prior to, or independent of, this engagement
including, without limitation, computer programs, methodclogies, algorithms, models, templates, software
configurations, flowcharts, architeclure designs, tools, specifications, drawings, sketches, models, samples,
records, and documentation (collectively, “PM Intellectual Property”). The City agrees and acknowledges that
PM Intellectual Property is and shall remain sclely and exclusively the property of PM.
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Upon payment for the engaged services, fo the extent that PM incorporates PM Intellectual Property into the
Electronic Documenis (which PM shall do only as expressly provided for in the accompanying engagement
letter), PM grants to the City a limiled royally-free, nonexclusive, right and license to use such incorporated PM
Intelleclual Property for internal purposes only and in the original format. To the exlent allowed by law, the City
agrees nol lo copy, publish, modify, disclose, distribute, decompile, reversa engineer, or create derivative works
based on PM Intellectual Properly. Nolwithstanding the foregoing, in no event will PM be precluded from
ge;_relop::r:g for itself or for others, works of autharship which are similar to those included in the project
eliverables,

If and to the extent PM shares Information abtained from third-party data sources with the City, 1o the extent
allowed by law, the City agrees not to (i) disclose or redistribute any such third-party data to third parties wilhout
the express written consent of PM, or (ii) altempt to extract, manipulate, or copy any embedded or aggregated
third-party data from the Electronic Documents for any purpose.

5. Confidentlality, Ownership and Retention of Workpapers — During the course of ihis engagement, PM and PM
slaff may have access o proprietary information of the City, including, but not limited to, information regarding
trade secrets, business methods, plans, or projects. PM acknowledges that such informalion, regardiess of its
form, is confidential and proprielary to the City, and PM will not use such information for any purpose other than
its consulting engagement or disclose such information to any other person or entity without the prior written
consent of the City.

In the interest of {acilitating PM's services to the City, PM may communicate or exchange data by internet, e-
mail, facsimile transmission or other electronic methods. White PM will use its besi efforts to keep such
communicalions and transmissions secure in accordance with PM's obligations under applicable laws and
professional standards. the City recognizes and accepts that PM has no conlrol over the unauthorized
interception of these communications or transmissions once they have been sent, and consenis to PM's use of
these electronic devices during this engagement.

Professional standards require that PM create and retain certain workpapers for engagements of this nature. All
workpapers crealed in the course of this engagement are and shall remain the praperty of PM. PM will maintain
the confidentiality of alt such workpapers as long as they remain in PM's possession.

Both the City and PM acknowledge, however, that PM may be required to make ils workpapers available to
regulatory authorities or by court arder or subpoena in a legal, administrative, arbitration, or similar proceeding in
which PM Is not a parly. Disclosure of confidential information in accordance with requirements of regulatory
authorities or pursuant to court order or subpoena shall not constitute a breach of the provisions of this
agreement, In the event that a request for any confidential information or workpapers covered by this agreement
is made by regulatory authorities or pursuant to a court order or subpoena, PM agrees to inform the City in a
timely manner of such request and fo cooperate with the City should the City attempt, at the City's cost, to limit
such access. This pravision will survive the termination of this agreement. PM's efforts in complying with such
requests will be deemed blllable to the City as a separate engagement.

PM reserves the right to destroy, and it is understood that PM will destroy, workpapers created in the course of
this engagement in accordance with PM's record retention and destruclion policies, which are designed to meet
all relevant regulatory requirements for retention of workpapers. PM has no cbligation 1o maintain workpapers
other than for ils own purposes or to meet those regulatory requirements.

Upon the City's wrilten request, PM may. at its sole discretion, allow others o view any workpapers remaining in
its possession If there Is a specific business purpose for such a review. PM will evaluate each written request
independently. the City acknowledges and agrees lhat PM will have no obligalion to provide such access or to
provide copies of PM's workpapers, without regard fo whether access had been granted with respecl to any prior
requests.

6. Consentto Disclosures to Service Providers- In some circumstances, PM may use third-party service providers
to assist with an engagement. In thase circumstances, PM will require any such third-party service provider to; (i)
maintain the confidentiality of any information furnished, and (i} not use any information for any purpose unrelated
to assisting with PM's services for the Cily. in order to enable these service providers to assist PM in this capacity,
the City, by ils duly authorized signalure on the accompanying engagement letter, consents to PM's disclosure of
all or any poriion of the City’s information to such service providers to the extent such information is relevant to the
services the third-party service provider may provide and agrees that PM's disclosure of such information for such
purposes shall not constitute a breach of the provisions of this agreement. the City's consent shall be continuing
until the services provided for this engagement agreement are completed.
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Third-Party Data — PM may reference third-parly data sources in performing the services described in this
engagement leller. Third-party dala may include publicly-available data, commercially-available data licensed to
PM, or infermation oblained from other saurces, PM will use its judgment, discretion, best efforts and good faith
in evalualing the use of third-party data sources, but does not warrant or guarantee the accuracy, completeness,
or timeliness of any data obtained from third-party data sources and disclaims any liability arising out of or relating
to the use of data from third-parly dala sources. the City acknowledges that any commercially-available third-parly
data sources referenced by PM are licensed to PM and PM's abilily to share information cbtained from
commercially available third-parly data sources is oflen restricted by the terma of use granted to PM by the licensor
and, unless expressly sel forth in the accompanying engagement letter, PM makes no representation or warranty
that the City will have access to data obtained from third-party data sources. If and to the extent PM shares
information obtained from third-party data sources with the City, the City agrees not to disclose or redistribule any
such third-party data to third parlies without the express written consent of PM. This agreement does nol convey to
the City a sublicense to any third-parly data source unless expressly agreed to in wriling and signed by a duly
authorized representative of PM. However, nothing herein shall prevent the City from directly contracling with or
obtaining a license from any third-parly dala source if the City determines, in its sole discrelion, that any such direct
conltract or license to be in its best interest.

Fee Quotes - In any circumstance where PM has provided estimated fees, fixed fees or not-to-exceed fees (*Fee
Quotes"), these Fee Quoles are based on the City personnel providing PM staff the assistance necessary to salisfy
the City responsibliities under the scope of services, This assistance includes availability and cooperation of those
the City personnel relevani to PM's profect aclivities and providing needed information to PM in a timely and orderly
manner. In the event that undisclosed or unforeseeable facts regarding these matters causes the aciual work
required for this engagement to vary from PM's Fee Quoles, ihose Fee Quotes will be adjusted for the additional
time PM incurs as a result.

In any circumstance where PM's work is rescheduled, PM offers no guarantee, express or implied, that PM will
be able to meet any previously established deadline related to the completion of PM's work Because
rescheduling its work imposes additional costs en PM, In any circumstance where PM has provided Fee Quoles,
those Fee Quotes may be adjusted for additional fime PM incurs as a result of rescheduling its work.

PM will advise the City in the event ihese circumstances oceur, however it is acknowledged that the exact impact
on the Fee Quote may not be determinable until the conclusion of the engagement. Such fee adjusiments will be
determined in accordance with the Fee Adjusiments provision of this agreement.

Payment Terms - PM's invoices for professional services are due upon receipt unless otherwise specified in this
engagement letter. In the event any of PM’s invoices are not paid in accordance with the terms of this agreement,
PM may elect, at PM's sole discretion, to suspend work until PM receives payment in full for all amounis due or
terminale ihis engagement. In the event that work is suspended, for nonpayment or other reasons, and
subsequenlly resumed, PM olfers no guarantee, express or implied, that PM will be able to meet any praviously
established deadlines related fo the completion of PM's consulting work. the City agrees that in the event that work
is suspended, for non-payment or other reasons, PM shall not be liable for any damages that occur as a result of
PM ceasing to render services.

Fee Ad]justments - Any fee adjusiments for reasons described In this agreement will be determined based on the
actual time expended by PM staif at PM's current hourly rates, plus all reasonable and necessary irave! and related
costs PM incurs, and included as an adjustment to PM's Invoices related lo this engagement. the City
acknowledges and agrees that payment for all such fee adjustments will be made in accordance with the payment
lerms provided in this agreement.

Farce Majeure — Neilher party shall be deemed to be in breach of this engagement agreement as a result of any
delays or non-performance direcily or indirectly resulting from circumsiances or causes beyond its reasonable
control, including, without limitation, fire or other casually, acls of God, war or other violence, or epidemic (each
individually a "Force Majeure Event®). the City acknowledges and agrees that a Force Majeure Event shall not
excuse any payment obligation relating to fees or cosls incurred prior o any such Force Majeure Event,

Excluslon of Certain Damages — Excepl io the extent finally determined to have resulted from PM's gross
negligence or willful misconduct, the City agrees to limit the liability of PM and any of PM's officers, direclors,
pariners, members, managers, employees, affiliated, parent or subsidiary entities, and approved allied third party
service providers (collectively, “PM Persons®) for any and all claims, losses, cosis, and damages of any nature
whatsoever so that the total aggregate liability of the PM and/or the PM Persons to the City shall not exceed the
total fees pald by the City to PM for the services provided in connection with this engagement agreement. the City
and PM agree that these limitations on PM's and the PM Persons’ maximum liability are reasonable in view of,
among other things, the scope of the services PM is to provide, the City's responsibllity for the management
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functions associaled with PM's consulling services, and the fees PM Is o receive under this engagement. In no
event shall the PM or the PM Persons be liable to the City, whether a claim be in tori, contract, or olherwise, for
any consequential, indirect, lost profit, punitive, exemplary, or other special damages. PM and the City agree that
these limilations apply to any and all liabilities or causes of action against PM, however alleged or arising, unless
to the extent otherwise prohibiled by law. This provision shall survive the termination of this engagement,

In the event this engagement agreement expressly identifies mulliple phases of services, the total aggregate
liability of PM to the City shall be limited to no more than the total amount of fees paid by the City for the
particular phase of services alleged to have given rise lo any such liability.

Recelpt of Legal Process - In the event PM is required to respond to a subpoena, court order, or other legal
process (in a matier involving the City but not PM) for the praduction of documents and/or teslimony relalive to
information PM oblained and/or prepared during the course of this engagement, the City agrees to compensate
PM for the affected PM staff's time at such staff's current hourly rates, and to reimburse PM for all of PM's out-of-
pocket costs incurred associated with PM's respense unless otherwise reimbursed by a third party.

Termination of Engagement —This agreement may be terminated by either parly upon written notice. Upon
notificalion of termination, PM's services will cease and PM's engagement will be deemed to have been completed.
the City will be obligated to compensate PM for all time expended and to reimburse PM for related costs PM incurs
{hrough the date of termination of this engagement.

Time Limits — Except for actions to enforce payment of PM's invoices and without limiting any claims for
indemnification hereunder, any claim or cause of action arising under or otherwise relating to this engagement
must be filed within two years frem the completion of the engagement without regard to any statutory provision to
the contrary.

Entire Agreement ~ This engagement agreement is confractual in nature, and includes all of the relevant terms
that will govern the engagement for which it has been prepared. The terms of this letter supersede any prior oral
or written representations or commitmenis by or between the parlies regarding the subject malter hereof. Any
material changes or additions te the terms set forth in this letter will anly become effective if evidenced by a written
amendment fo this agreement. signed by all of ihe parlies.

Severabillty — If any provision of this engagement agreement (in whole or part) is held to be invalid or otherwise
unenforceable, the other provisions shall remain in full force and effect.

Conflicts of Interast - PM's engagement acceplance procedures include a check as to whether any conflicls of
interest exists thal would prevent acceptance of this engagement. No such conflicts have been identified. the City
understands and acknowledges that PM may be engaged to provide professional services, now or in the future,
unrelated to this engagement to paries whose interests may not be consistent with interests of the Cily.

Agreement Not to Influence — the City and PM each agree that each respeclive organization and its employees
will not endeavor fo influence the other's employees to seek any employment or ather contractual arrangement
with it, during this engagement or for a perlod of one year after lermination of Ihe engagement. the Cily agrees
that PM employees are not "coniract for hire." PM may release the Cily from these restrictions If the City agrees
{o reimburse PM for its recruiting, training, and administrative investment in the applicable employee. In such event,
the reimbursement amount shall be equal to two hundred hours of billings at the current hourly rate for the PM
employea.

Signatures - Any elecironic signature transmitted through DocuSign or manual signalure on this engagement
letter transmitted by facsimile or by electronic mail in portable document format may be considered an original
signature

Governlng Law — This agreement shall be governed by and construed in accordance with the laws of the State
of Ohic, and jurisdiction over any aclion to enforce this agreement, or any dispute arising from or relating to this
agreement shall reside exclusively within the State of Ohio.

End of Professional Services Agreement — Consulting Services
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For more information contact:

E. Scott Eiler, Partner
Scott.Eiler@plantemoran.com

Mark Warner, Principal
Mark. Warner@plantemoran.com

1-800-544-0203
plantemoran.com




