
RESOLUTION NO. } ~ - / 1 
CITY OF CENTERVILLE, OHIO 

SPONSORED BY COUNCILMEMBER 'flt_J,i kvu ON 
THE J ()~ DAY OF 'f)1~- ~-- ,..,.2=01:;,Jt7:;..;:. =----------

A RESOLUTION RATIFYING THE ACTION TAKEN BY THE CITY 
MANAGER, ON BEHALF OF THE CITY OF CENTERVILLE, TO ENTER INTO 
AN AGREEMENT WITH PLANTE MORAN, PLLC FOR FINANCIAL 
SOFTWARE SYSTEM SELECTION CONSUL TING SERVICES. 

WHEREAS, it had become necessary for the City to upgrade its current Financial 
Software System; and 

WHEREAS, an agreement has been executed between the City of Centerville and Plante 
Moran, PLLC for Financial Software System Selection Consulting Services in order that said 
upgrades can be made. 

NOW THEREFORE, THE MUNICIPALITY OF CENTERVILLE HEREBY 
RESOLVES: 

Section 1. That the action taken by the City Manager to execute an agreement 
between the City of Centerville and Plante Moran, PLLC for Financial Software System 
Selection Services, be and is hereby ratified in the amount of $69,600, a copy of said agreement 
is attached hereto and incorporated herein, marked as Exhibit "A" . 

Section 2. That the City Manager is hereby authorized and directed to execute and 
deliver any and all documents, certifications, and representations as he deems necessary or 
desirable to accomplish the purposes and terms of this purchase. 

Section 3. That this Resolution shall become effective immediately upon passage. 

PASS ED this d 6 ~ day of 'fY} ~ , 2017. 



ATTEST: 

~~ (2,A!c~· 
Clerk of Council, City of Centerville, Ohio 

CERTIFICATE 

The undersigned, Clerk of the Council of the City of Centerville, Ohio, hereby certifies 
that the foregoing is a true and correct copy of resolution Number I'/-/ 7 , passed by the 
Council of the City of Centerville, Ohio, on the ~~ day of YJJ~;._ 
2017. 

Approved as to form, consistency with 
the Charter and Constitutional Provisions. 

Department of Law 
Scott Liberman 
Municipal Attorney 

~If~!/' 
Clerk of Council 
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Mr. Jonathan Hudson, Finance Director 
City of Centerville 
100 West Spring Valley Rd. 
Centerville, OH 45458 

Dear Mr. Hudson: 
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Plante Moran, PLLC (Plante Moran) is pleased to provide this proposal to the City of Centerville, OH {lhe 
City) to provide Enterprise Resource Planning Software (ERP) System Selection Consulting Services. 
We are very excited about the possibility of working with the City on this very important project. 

As one of the largest consulting and accounting firms nationally, we are well qualified and have extensive 
experience in serving the public sector. Additionally, Plante Moran's proposed project team brings to this 
engagement extensive knowledge and experience gained in working with public sector clients in 
conducting ERP system needs assessments, system selections and Implementation of ERP solutions. 
We offer the following benefits: 

• Significant experience in conducting ERP system needs assessment, selection and 
implementation projects for public sector clients for over 30 years. 

• Significant and recent experience in performing ERP needs assessment and selection projects 
for public sector organizations that use legacy systems Including: 

o City of Appleton, WI 

o City of East Lansing, Ml 

o City of Flagstaff, AZ 

o Huron Cllnton Metroparks Authority, Ml 

o Town of Longboat Key, FL 

o City of Sault Ste. Marie, Ml 

• Significant and recent experience with Ohio clients performing ERP related projects for local 
public sector agencies, including: 

o City of Cleveland 

o City of O\lblin 

o Cuyahoga County Public Library (CCPL) 

o Central Ohio Transit Authority (COTA) 

o Cuyahoga County 

o Solid Waste Authority of Central Ohio (SWACO) 

• Our project professionals are members of national and local organizations dedicated to improving 
the financial and technology operations of public sector organizations including GFOA, OGFOA, 
PTI, ICMA and GMIS. 
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PROPOSAL TO PROVIDE FINANCIAL SOFTWARE SYSTEM SELECTION CONSULTING SERVICES 

• We have successfully negotiated contracts with many of the software vendors that you will likely 
be considering. Through our negotiations process, we have been able to save our clients 
significant costs and included other protections in the contract. 

• Complete independence from all ERP system software providers allows us to select a system 
that best meets the needs of the client. Through our numerous system selection projects, we 
have gained significant experience and knowledge of providers of ERP software solutions for 
public sector entities and lhe pros/cons of their solutions. 

• Significant experience In developing information technology strategic plans for public and private 
sector clients allows us to gain further Insight Into the uses of technology and systems by our 
public sector clients. 

• As accountants and advisors to nearly 200 government agencies, our Firm is well recognized as 
one of the leading providers of independent, objective advice. 

• A strong project team, blending public sector systems, process, best practices, and re-
engineering expertise, 

Our proposed team blends the technology and public sector operations knowledge with seasoned, 
management consultants to work on this important initiative. We believe that based upon these 
experiences and the quality of our proposed team, we are well qualified to provide objective and 
comprehensive ERP consutting services for City of Centerville. 

If you have any questions concerning this proposal or need to contact any of the project team members, 
please contact myself at 248.223.3447 or Mark Warner at 248.223.3799. 

Very truly yours, 

PLANTE MORAN, PLLC 

Scott Eiler, Partner 
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1. Statement of the Project Approach 
CURRENT SITUATIONAL ANALYSIS AND PROJECT SCOPE 
We understand that the City of Centerville has been operating on the Select financial software system 
from Harris Computer Systems for many years. The City has observed increasing antiquated functionality 
within this legacy system as well as decreased levels of vendor support for the software over the past 
several years and finds Itself amongst the last several remaining customers of the Select product. 
Additionally the City has Identified that many departments track core financial and other City business 
information separate and Independent from the functions managed in Select and that the lack of a 
modern system causes Inefficiencies. Consequently, the City finds itself operating a dated system with 
declining support and, based on the resulting risk and lack of functionality, has concluded that a software 
replacement project Is required. The City has performed some high level market research to understand 
that there are several ERP software systems that may meet the City's financial management needs 
currently being provided via the Select system. As such the City has prioritized Its efforts, Intends to 
review and refine its budget for a new ERP, and is currently considering the hiring of a consultant to 
perform the folloWing activities: 

• Conduct Interviews to assess the needs for a new ERP solution to replace the legacy 
management functions of the Select system 

• Guidance through the RFP creation for ERP software 

• Assist the City in the selection of a new ERP solutron 

METHODOLOGY OVERVIEW 
Having performed similar ERP projects for many large and medium size public sector organizations over 
the years, Plante Moran's seasoned project consultants have developed and refined a proven 
methodology and set of related tools that provide outstanding and valued service to our clients by 
leveraging best practices while incorporating the unique needs of our clients. Our methodology to help 
the City select an ERP vendor Includes the following phases: 

-.{~ '·,2: RFP/,. "··.. , 
·Preparation< . 

The Needs Assessment phase will focus on review of ERP-related processes to generate critical 
requirements, as well as identification of major shadow systems associated with existing processes. The 
intent of this phase is to increase the understanding of high process and technology-related issues, as 
well as the identification of critical and unique software needs of the City for inclusion in a subsequent 
RFP document. The visual on the following page Illustrates the anticipated outcomes of completing the 
up-front needs assessment phase. 

The RFP Preparation phase will include assistance In the development of a Request for Proposal (RFP) 
and relevant vendor selection criteria. 

The Solution Selection phase will include the evaluation of vendor responses and assisting with due 
diligence activities culminating in the selection of a preferred vendor solution. 

Beyond proceeding to the Implementation phase, the Contract Negotiation phase will include support to 
the City's project management team in the negotiation of a contract agreement with the selected ERP 
vendor. 
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PROJECT WORK PLAN 

Phase O: Project Initiation / Project Management 

n 

Phase Objective and Summary of Activities: The purpose of this phase is to conduct activities that are 
relevant to initiating the project as well as managing the project over time, enhancing its success for the 
City. The major activities to be performed are as follows: 

• Develop a Project Organizational Structure that defines staff roles and expectations 

• Develop a detailed Project Plan Identifying the activities, responsibilities and timing of tasks 
necessary to complete the project 

• Establish a Project Collaboration Environment to act as a repository for project information 

• Conduct periodic status meetings to monitor project progress 

Measurable Objectlve(s} ___ Dellverable(s) / Milestones 

Manage the defined project through to successful Project Organizational Structure 
completion wilhin budget and on schedule whlle 
meeting project goals and objectives Project Plan 

Project Collaboration Center 

Meeting Agendas 

1. Project Initiation 

A project initiation conference call will be conducted to introduce the project team, finalize the project 
scope, deliverables and timetables. These objectives will be accomplished through the development of a 
project organizational structure, project charter, detailed project plan and regularly scheduled progress 
meetings. 

2. Define Project Organizational Structure 

As standard practice in the majority of our engagements, especially those related to technology and 
process transformation, we have designed a very collaborative approach to ensure a high probability of 
success. 

During the early stages of the project we suggest creating a cross-functional group of representatives 
from essential departments to be involved in the process. This group will be involved in all aspects of 
defining system needs, selecting a new system and creating an environment of collaboration and 
communication between critical organizational departments. They are suggested to increase the 
probability of long~term project success within the City. 

Additionally, we would also anticipate formation of project teams that consist of process owners and 
process end-users of the various processes being executed (i.e., Core Accounting, Procurement, 
Budgeting. Payroll, HR etc.) These teams would be used to validate developed system requirements and 
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provide input during the vendor due diligence phase of the project. It is also anticipated that these groups 
would also form the basis of the project teams during the implementation phase of the project. 

We cannot overemphasize the importance of including system users and process owners in all phases 
and thus have designed a very participative approach to satisfy all key project stakeholders. We would 
anticipate assisting the City in defining the following roles and responsibilities. 

Sample ERP Roles and Responsibilities 
The following table identifies the sample roles and responsibilities for City staff related to activities during 
the needs assessment and selection phase of the project. 

Role Employee Type Responslbillly ---- -----Project Sponsor City Administrator or • Maintain the project vision 

Project Manager 

other senior City • Act as lhe project champion 
department director. 

Finance or IT Director 
or deslgnee 

• Be visibly committed to lhe project 

• Provide a strategic perspective when defining the 
needs for a future ERP system and associated 
processes 

• Remove project roadblocks 

• Ensure that prompt and clear communications to 
City department staff is conducted 

• Manage project activities 

• Oversee planning activities associated wilh project 

• Ensure that project deliverables are reviewed by 
appropriate City staff 

• Provide progress updates to City management, 
City Council and other interested stakeholders 

• Participate as a member of the Project Steering 
Committee 

• Facilitate vendor communlcattons 

• Lead and coordinate City resources for contract 
negotiations 
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Role 

Project Selection 
Committee 

Project Steering 
Committee 
(Optional) 

Project 
Administrator 

Employee Type 

Key Department 
Directors and/or 
Subject Matter Experts 

Project Sponsor 

Other Senior-Level 
City Staff 

Administrative staff 
person 

Responsibility -----
• Work with the City departments to ensure that all 

software functional needs have been identified 
and prioritized (musts, wants) 

• Develop proposed vendor selection criteria and 
weightings 

• Review and approve release of the RFP document 
• Review and provtde feedback on vendor 

proposals 
• Participate In vendor proposal analysis meeting to 

determine and recommend finalist vendors 
• Participate in software vendor demonstrations and 

integrator presentations 
• Conduct reference checking and site visits, if 

performed 
• Solicit Input from the Module Leads (If not a 

module lead) regarding the vendors' solutions 
• Conduct scoring of finalist vendor solutions 
• Recommend preferred vendor solution 

• Steer the Project Managers 
• Address Issues presented by the Project Manager 
• Clear roadblocks that jeopardize project success 
• Create the conditions to make the Project 

Manager successful in their role 
• Review and decide on proposed changes to 

organizational policies and procedures that will be 
Impacted by the project 

• Review and make decisions on project change 
orders 

• Review and approve significant project 
recommendations (e.g., recommended vendor 
solution) 

• Schedule various meetings 

• Act as a liaison between the outside consultant 
and City related to various project logistics 

• Facilitate vendor communications 

• Take minutes at meetings 

• Ensure project communications are distributed 

• Tabulate vendor demonstration evaluation sheets 
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Role 

Outside 
Consultant 

Module Leads 

Technical Team 

Employee Type 

Plante Moran 

Process Owners 

Internal IT Staff 

Responslblllty 

• Facilitate the needs assessment and selection 
phase, as defined in the roles & responsibilities 
matrix. 

• Apprise the project manager of current and 
potential project risks and discusses means of 
mitigating these risks 

• Work with the City project manager In scheduling, 
planning and conducting the on-site visits 

• Provide guidance to the City throughout the 
project 

• Develop key project deliverables 

• Provide information on current City systems, 
processes and shadow systems used 

• Articulate needs and desires for a new ERP and 
associated processes 

• Develop an understanding of how a future ERP 
and associated processes might operate 

• Review and approve module specifications 

• Review and provide feedback on appropriate 
sections of vendor proposal responses 

• Participate in vendor script development activities 

• Participate in software vendor demonstrations 

• Provide feedback on demonstration and due 
diligence activities 

• Conduct due diligence on software vendors 

• Review project deliverables for accuracy and 
completeness 

• Define technical requirements 

• Review and provide feedback on vendor proposals 

• Conduct due diligence on technical aspects of the 
vendors' solutions 

• Assess the impact of vendor solutions on the City 
technology infrastructure 

• Ensure vendor solutions conform with City 
technical standards 
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3. Develop Project Charter 

At the start of the project, the City can develop a Project Charter using samples from Plante Moran that 
will provide a framework for the following areas of focus: 

• Project overview and Vision statement 

• Project stakeholders 

• Project Influences 

• Scope plan. At the current lime, the following scope is anticipated for the City: 

o In Scope (ERP modules) 

• General Ledger and Financial Reporting 

• Budgeting 

• Project I Grant Accounting 

• Fixed / Capital Assets 

• Purchasing (including requisitions) 

• Accounts Payable 

• Misc. Billing and Accounts Receivable 

• Payroll 

• Human Resources 

• Utility Billing 

• Permit, Inspection and Code Enforcement 

a Integration 

• ERP integration requirements to key City enterprise software systems, as defined 

a Out of Scope 

• Public Safety Records Management Systems 

• Parks & Recreation and Golf Scheduling Systems 

• Geographic Information Systems 

• Enterprise Asset Management Systems 

• Electronic Content / Document Management Systems 

• Shared services / interagency transaction processing 

• Project staffing 

4. Develop Project Plan 

We will work with the City to incorporate the following into a Microsoft Project TM Plan: 

• Major phases and milestones 

• l<ey work tasks and their due dates with assigned responsibility 

We will work with the leadership group during this activity to design a Project Plan that is appropriate and 
meets the City's overall priorities. It is estimated that the project effort will take approximately 4-6 months 
from project initiation to the City's decision on a preferred finalist vendor. 
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5. Establish Project Collaboration Center 

Over the last few years, collaboration environments such as Microsoft SharePolnt have become 
increasingly viable tools in which to establish project collaboration environments for projects with 
stakeholders spanning several departments across the organization. These environments can serve a 
variety of purposes including acting as a repository for documentation developed during the course of an 
ERP engagement. 

During this activity, we will work with the City to assist in establishing a Project Collaboration Center 
including design, structure, security, user guide and content. 

6. Schedule and Moderate Project Status Meetings 

Continuous feedback Is the key to a successful project. In this way, problems can either be avoided 
entirely, or addressed early on, to minimize wasted effort and keep the project on schedule. We will 
schedule periodic status conference calls with the City's leadership group to collectively: 

• Report on the status of the Project Plan and timeline 

• Re-schedule tasks as necessary and update Project Plan 

• Discuss major open issues and develop strategies to address them 

• Discuss opportunities and strategies for onsite vs remote consulting assistance. 
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Phase 1: Needs Assessment 

IC • Ip 

Phase Objective and Summary of Activities: The purpose of this phase is to conduct a needs 
assessment related to key financial management and human resources/payroll process areas relevant to 
the project for the purpose of identifying funcllonal requirements that will be used as part of the process 
for evaluating proposed ERP solutions. Activities to be included in this phase are as follows: 

• Meet with staff to begin the establishment of expectations and vision for a future environment 
composed of new technologies, changes in business operations and organizational structure 

• Obtain and review relevant documents to obtain background information on the current and 
desired ERP environment 

• Assess the City's current ERP environment 

• Conduct departmental interviews 

Measurable Objective(s} ------
Established future vision related to people, 
processes and technologies 

Established staff expectations on a future 
environment with a new ERP 

Knowledge of current financial management and 
human resources work processes 

1. Review Documents 

Dellverable(s) / MIiestones 

Interview Schedules 

Critical and Unique System 
Requirements and interfaces 

Plante Moran will request and review the appropriate, relevant documentation to gain a comprehensive 
understanding of the City's ERP-related operations and current technologies. Documents to be reviewed 
include the following: 

• Mission Statements 

• Previous studies that are relevant to the project 

• Relevant operating policies and procedures 

• Relevant process and function descriptions/handbooks, pre-existing workflow 
documentation/flowcharts, such as those that the City has already developed 

• Organizational charts 

• Cost models, current operating budget detail, purchasing plans for technology, etc. 

• Relevant hardware, software and network diagrams, and/or other documents, illustrating the 
layout, networking, etc. 

• Listing of existing systems supporting the various business processes that will be evaluated for 
potential replacement or Interfacing to the new ERP 

• Listing of additional "shadow systems" and non-integrated systems 
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• listing of transaction & operating volumes anticipated for the future ERP environment 

• Critical systems to be interfaced with the new software 

• Outstanding enhancement requests on current relevant systems 

• Locations of all sites involved in the project, Identification of sites that share common property, 
identification of sites to be visited, and schedules of staff for visits 

• City standards for hardware, software, network operating systems, protocols, etc. 

• Departmental interview questionnaires 

2. Conduct Stal<oholder Interviews 

We anticipate using a participative approach Involving City staff Interacting with our consultants to assess 
current software systems, identify the strengths and limitations in existing systems, and realistic tlmellnes, 
We have found that an inclusive approach tends to yield the greatest return to the client and dramatically 
improves implementation success rates. After reviewing the documentation collected, Plante Moran will 
conduct interviews with teams representing departments directly rnvotved with the City's key business 
processes which ERP vendors typically address. During the interviews, we will discuss key current 
business and technological workflows and processes within the City. These interviews will address the 
following areas: 

• Inventory and use of existing business processes and systems 

• Identification of system deficiencies/limitations and discussion of proposed solutions 

• Identification of major shadow systems that have been developed 

• Plans for process and technology changes 

• Needs for data sharing end Integration including interaction with Clients, the State, outside 
agencies, and other City departments 

• Existing processes and workflows 

Our approach to the interviews In this and subsequent work plan tasks will be both educational and 
investigative. 
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Phase 2: RFP Preparation 

•I 

Phase Objective and Summary of Activities: The purpose of this phase is to develop a Request for 
Proposal (RFP) for purposes of soliciting responses from vendors who provide ERP Implementation 
services and solutions for entitles similar in size and complexity to the City. This will include the following 
activities: 

• Define Vendor Selection Criteria and Weighting Factors to evaluate vendor responses 

• Define a Decision-Making process that will be used to guide the evaluation and ultimate decision 
on a selected vendor 

• Develop and finalize ERP Software Specifications 

• Develop and distribute a Request for Proposal (RFP) to providers of ERP software solutions 

Measurable Objective(s) ----
Develop a Request for Proposal (RFP) that represents 
the needs of the City. 

Oellverable(s) I Milestones 

Vendor Selection Criteria 

Decision-Making Process 

ERP Software Specifications 

Request for Proposal (RFP) 

1. Develop Solution Selection Criteria and Define Decision-Making Process 

Our selection approach will enable the City to Identify the overall finalist, In conjunction with other due 
diligence tasks (i.e., reference checks, site visits, etc.). Before proceeding with release of the RFP, we 
will facilitate a discussion with the Steering Committee regarding the selection criteria and weighting 
factors that will be used to analyze Request for Proposal (RFP) responses and additional analysis for the 
finalist vendors. The following list Illustrates sample criteria and weighting factors we have successfully 
used to select software solutions for government clients. The Steering Committee will define criteria 
appropriate to the circumstances and environment of the City. The list also explains how the ranking of 
RFP responses occurs: 

Criterion: Software Specification Compliance 
• Response weightings (see section Develop ERP Sonware Specifications below for further detail) 

are used to calculate an overall weighted specification compliance percentage for each 
specification I application module sub-section 

• Relative weightings of specification / appllcation module sub-sections In comparison to one 
another are used to calculate an overall weighted specification compliance percentage for the 
entire software solution 

• Compare compliance percentages of each vendor 

Criterion: Vendor Background Questionnaire Responses 
• Various point scores assigned to each question and a total score is calculated 

• Compare point scores of each vendor 
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Criterion: Costs 
• One-time and on-going support costs are tallied 

• Compare costs of each vendor 

Criterion: Professional Services Contract Compliance 
• Various point scores assigned to each clause and a total score Is calculated 

• Compare point scores of each vendor 

Criterion: Implementation Schedule Compliance 
• Various point scores assigned to each due date and a total score is calculated 

• Compare point scores with other vendors' scores 

We recommend using a tiered process in which to evaluate RFP responses and subsequent performance 
relative to due diligence activities. For example, the City may wish to specify minimum criteria (i.e., 
responsiveness criteria) that all responding vendors are required to meet In order for their bid response to 
be considered (e.g., bid response does not exceed a particular dollar figure, etc.). For those vendors 
meeting the minimum criteria, their bid responses will be evaluated against a second level of criteria prior 
to any formal due diligence activities, vendor demonstrations, etc. This evaluation will be based solely on 
their RFP response. The top two or three vendors that score the highest on this second round of scoring 
will be considered the finalist vendors. 

For the finalist vendors, a more comprehensive scoring process is typically used and Is based on the 
following sources of information: 

• Vendor RFP response 

• Vendor demonstratlon(s) 

• Reference checking with comparable sites 

• Potential site visits 

• Other due diligence activities (e.g., vendor research, knowledge of vendor in marketplace as 
noted by other clients or industry analysts} 

Categories of criteria and sub-criteria are established along with weightings to conduct an unbiased 
scoring of the finalist vendors. Scoring of the finalist vendors can be conducted in a group setting wllh all 
members of the Steering Committee developing a single score or conducted individually by members of 
the selection who will score vendors in areas that they have comfort in scoring. There may be situations 
in which certain members of the Steering Committee may not be comfortable with scoring a vendor's 
solution (e.g., technical infrastructure in which they do not have knowledge or expertise in that area). The 
following categories of criteria and relative rankings can be used as a typical example: 

• General Vendor Characteristics 

• Functional Requirements 

• Technical Requirements 

• Other Vendor 

• Cost 

30% 

35% 

15% 

15% 

5% 

An Excel template we have used on numerous client assignments will be provided to record the Steering 
Committee scores and calculations, allowing for a numerical ranking of the proposed solutions to be 
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calculated. We believe It Is important to establish this weighting of criteria prior to release of the RFP 
such that it removes as much bias as possible from the selecllon process. Additionally, we will normally 
describe the detailed evaluation process In the RFP itself such that the vendor's understand how their 
solution is being evaluated. 

2. Develop ERP Software Specifications 

As a basis for the development of software specifications, we will leverage existing best practice ERP 
software specifications that we have developed for government clients with similar size/complexity along 
with critical and unique specifications and Interfaces that were defined in the assessment phase of the 
project. These software specifications, when combined with the City's unique requirements, will form the 
basis of the City's funcllonat requirements. 

The ERP Software Specifications will be distributed to City Module Leads for review. City project team 
members will have the responsibility to review and make changes on the Software Specifications. 

We typically recommend that our clients setup Internal meetings to review and discuss changes lo the 
Software Specifications. The final version of the Software Specifications will be incorporated in the RFP. 
This activity ensures that feedback is continually sought from the users and entrenches their engagement 
in the process. 

Scoring Methodology Overview 
Vendors will be asked to review the software specification forms in the RFP and respond accordingly. The 
vendors' responses will be entered under an Availability column on the forms as follows: 

Y Functionality Is provided out of the box through the completion of a task associated 
with a routine configurable area that includes, but Is not limited to, user-defined fields, 
delivered or configurable workflows, alerts or notifications, standard Import/export, 
table driven setups and standard reports with no changes. These configuration areas 
will not be affected by a future upgrade. The proposed services include 
implementation and training on this functionality, unless specifically excluded In the 
Statement of Work, as part of the deployment of the solution. 

R Functionality is provided through reports generated using proposed Reporting Tools. 

T Functionality is provided by proposed third party functionality (I.e. , third party Is defined 
as a separate software vendor from the primary software vendor). The pricing of all 
third party products that provide this functionality .M!.!.fil be Included In the proposal. 

M Functionality is provided through customization to the appllcatlon, Including creation of 
a new workflow or development of a custom Interface that may have an Impact on 
future upgradability. 

F Functionality is provided through a future general availability (GA) release that Is 
scheduled to occur within 1 year of the proposal response. 

N Functionality is not provided. 

A Cost column on the form will be used for "M" or "F" responses to estimate the cost to be Incurred by the 
City to secure the specification/report. A Priority column will include one of the following entries to 
indicate the importance of the specification/report to the City: 
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H High This would be a feature that you already have and use in your current 
software or, alternatively, is available and/or tracked in a shadow system 
(i.e., spreadsheet. document, external database, etc.). 

M Medium This is a feature that you would like in the new system that is not currently 
being tracked or is not existing functionality. 

L Low This would be a feature that is not applicable at this lime or something that 
could be a future deployment. 

3. Develop Request for Proposal (RFP) Document 

Based on the Interview process and other data gathering questionnaires, we will develop or assist In the 
development of a draft RFP document to solicit vendor responses in a format that will ease analysis. The 
RFP Is minimally expected to Include the following: 

• Background Information on the City and the scope of the project, Including: 

o Current environment 

o Technology standards 

o Operating volumes 

o Key interfaces required 

• A discussion of the tlmellne and approach being taken by the City to select a finalist software 
solution, including: 

o Intent 

o Selection criteria 

o Timeline 

• Guidelines for ERP software and implementation vendors to submit proposals 

o Proposal response format 

o Implementation services requested 

• Software specifications 

• Various forms for the vendors to complete and return, including: 

o Software and Hardware Specifications 

o Vendor Background Questionnaire 

o Pricing Summary 

o Reference Forms 

• Attachments as appropriate 

We will distribute the RFP to the City for review, feedback and edits to update it lo a final version. 
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Phase 3: Solution Selection 

Phase Objective and Summary of Activities: The purpose of this phase is to conduct due diligence 
activities associated with respondents to the RFP and to assist the City in conducting due diligence 
activities to reach a decision on a selected vendor. Th,s will include the following activities: 

• Assist with ERP Vendor Q&A prior to the proposal due date 

• Present Proposal Response Analysis 

• Provide guidance on additional due diligence activities {i.e., vendor demonstrations, reference 
checking, site visits, etc.) 

• Assist with conclusion on a preferred vendor 

Measurable Objectlve(s) 

Vendor is selected based on a consensus decision 

1. RFP Distribution 

Oellverable(s) / MIiestones 

RFP Addendum 

ERP Proposal Analysis 

Demonstration Agenda and Materials 

Selected ERP Vendor 

We anticipate that the City procurement policy would, as is common with many local public sector 
organizations, require that City staff be the formal key point of contact for the RFP. Thus, we anticipate 
the RFP distribution process will follow the procedure as defined by the Purchasing Department and the 
City will be responsible for RFP dislribulion via those channels. As such, we would expect that the City's 
Purchasing staff would act as the first line of vendor communication for a formal written Q&A and RFP 
response process. 

2. Manage ERP Vendor Q&A During Pre-Proposal Due Date Tim eframe 

Plante Moran would support this activity by assisting with the drafting of responses to the compiled list of 
vendor questions. We would review draft responses prepared by the City based on our understanding of 
the City's expectations established during prior project activities. We would then work with the City to 
Identify the appropriate City resources for any additional or supplemental, review and clarification. As the 
draft is completed, the City and potentially the Steering Committee wiU review the draft responses. 
Feedback will be captured and revisions will be made by lhe City before the document is finalized and 
distributed by City Purchasing staff either directly or via the bid services based upon methods described 
in the RFP. 

If the City's purchasing policy or organizational preferences would direct as such, we can optfonally assist 
the City in coordinating a vendor pre•bld meeting for the RFP. We would expect to assist the City with 
planning the vendor pre-bid meeting, including communications and logistics. We would anticipate the 
City would facilitate the pre-bid meeting and conduct all necessary follow-up and communication. We 
would conduct a pre•bid de-brief call with the City to discuss the outcomes of the pre-bid meeting. 
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3. Analyze Proposals and Select Semi-Finalists 

Prior to the proposals being received by the City, we will facilitate a meeting with the Module Leads and 
Selection Committee members to discuss the proposal analysis including tools to be used and roles and 
responsibilities of the various review groups. 

Upon receipt of the proposals, Plante Moran wlll work with the City to determine if responding vendors 
meet the Minimum Criteria established by the City earlier in the process. We will conduct a conference 
call with the City to perform this review. It will be the responslblllty of the City to communicate to any 
vendors not meeting the Minimum Criteria. 

Through a semi-automated process we have successfully used on numerous other engagements, we will 
tabulate the responses to the Software Specifications that are provided by the vendors and produce a 
series of related reports within the first few days of receiving the proposal responses for City staff to asslst 
them In performing their analysis. 

Depending on the number or proposals received, approximately two weeks after receiving the proposal 
responses, we will facilitate a meeting with the Module Leads and Software Selection Committee 
members to discuss their analysis and present our analysls to the group. Our analysis will include the 
following areas of review: 

• Compliance with Software Specifications 

• Costs; including hardware, software, professional services, maintenance, etc. 

This will include discussion as to the relative merits of the various vendors and their general position 
within the government ERP Marketplace. Together, we will use the decision-making process determined 
earlier to assist the City In selecting the 2 - 3 Finalist vendors with whom the City will conduct due 
diligence tasks (i.e., demonstrations, reference checking. site visits, etc.) 

As is oftentimes the case, the City may require certain clarifications of vendor proposals. We expect to 
create a list of these questions and requests for clarification during the Proposal Analysis meeting. We 
will work with City Purchasing to submit these questions and requests for clarification to the vendors for 
their written response. As with their RFP response, we would expect that these written responses would 
ultimately become part of the Agreement with the Preferred Vendor. 

4. Assist in Developing Vendor Demonstration Agendas and Other Due Diligence 
Templates 

We will provide the City with sample vendor demonstration scripts and agenda that are intended to direct 
the vendor demonstrations towards the ERP needs of the City. These scripts are intended to have the 
vendors demonstrate their products according to desired processes within the City such that staff 
attending the demonstrations can understand not only whether the vendor's product will support their 
processes, but also how well the product can support their processes. Furthermore, these scripts allow 
for a more standardized process from which to compare the vendors. 

Additionally, we will assist the City in the development of material to use during the vendor demonstration 
and due diligence activities including: 

• Vendor demonstration agenda 

• Letters to send to those vendors who are proceeding forward upon receipt of their RFP 
responses as well as letters to send to those vendors whose solutions are not being considered 
based on Initial review of their RFP responses 
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• Forms to document vendor Information during the vendor demonstrations, reference checking 
and potential sit~ visit processes 

We anticipate Iha! just prior to the RFP release, we will facilitate a meeting with the Module Leads to 
discuss script development activities such that they can be working on development of the scripts after 
the RFP has been released and prior to receipt of the proposal responses. 

5. Conduct Vendor Demonstrations 

The City will contact the semi-finalist Vendors and participate in a software demonstration with the 
selected vendors with each demonstration estimated at one to three days per vendor. The 
demonstrations will be held at the City and will include a cross-section of staff from the City. An agenda 
and demonstration scripts will be provided to the vendors by the City. Evaluation forms, which will be 
provided by Plante Moran, will be used to score each vendor's performance and functionality. These 
evaluation forms will be tabulated by the City using the demonstration evaluation spreadsheet we provide. 
We will work with the City's project manager and Selection Committee to plan out the number of vendor 
demonstrations and duration for each demonstration. For purposes of our proposal, we have assumed 
that the City will perform the on-site demonstration facilitation. We can optionally participate in the 
demonstrations at a different level, upon request. We will conduct a debrief discussion if desired with the 
City after each of the vendor demonstrations. 

6. Conduct Additional Due Diligence Activities 

In addition to vendor demonstrations, there are a number of activities that we strongly recommend the 
City undertake to conduct additional due diligence on the finalist vendors including both reference calls 
and site visits. 

• We will provide forms to the City to conduct site visits to comparably sized and complex 
installations lo review the installation of the vendor's software. We will provide the City with 
detailed checklists of issues and items to discuss and score during the site visits. Note that as a 
result of the demonstrations, it may be possible to eliminate one of the vendors, thereby reducing 
the number of site visits required. 

• We will provide forms to the City for reference checking to assess how well others have adapted 
the semifinalists' systems to their needs, and Identify issues to address during contract 
negotiations. We have found that having City staff contact their peers at the reference sites 
results in more productive and informative conversations. As such, we will oversee the reference 
checking process, but not perform the checking ourselves. 

We will conduct a de-brief conference call with City staff to review the due diligence Information gathered 
during the reference calls and site visits, including the results of the demonstration evaluations. The City 
may decide to have the final two vendors conduct subsequent software demonstration that will focus on 
very specific areas of review. We will work with the City to coordinate these demonstration activities and 
any other necessary due diligence or vendor offering clarifications, including the development of any 
second round demonstration agenda and/or scripts. 

7. Assist in the Selection of a Preferred Vendor 

As the City completes Its due diligence activities and is ready to proceed, we will facilitate a meeting with 
the City Selection Committee to review and discuss the results of demonstrations, vendor proposals and 
other due diligence activities, to perform an assessment of the relative strengths and weaknesses and 
proceed with making a decision on a Preferred Vendor using the decision-making process developed 
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previously. At the City's request, we can assist with preparing a high level presentation of the Selection 
Committee's finalist recommendation to the City Council along with a synopsis of the needs assessment 
and selection process intending to gain concurrence from the City Council to proceed with contract 
negotiations. 

Phase 4: Contract Negotiation 

Objective and Summary of Activities: The purpose of this task is to participate in contract negotiations 
with the selected vendor to ensure a performance-based, milestone payment contract for software and 
services. For purposes of our proposal we have assumed that we will be assisting the City with the 
contract for a single ERP vendor. Should the City conclude to negotiate multiple contracts based on its 
finalist vendor decision, we can support the City as needed under a change order to our agreement. The 
following table summarizes the objectives and deliverables or key milestones of this task. 

Measurable Objective(s) Deliverable(s) I Milestones --------
Vendor contract that effectively mitigates risk and 
establishes a foundation for successful implementation. 

Signed Vendor Agreement 

1. Support the City's Contract Negotiat Ions including Developing Statement of Worl( 

We will review the license and support agreements provided by the primary finalist vendor and propose 
recommended changes to the contract. We will participate with the City via phone In planning the 
negotiations with the primary finali;st vendor. Contractual terms, conditions, and costs will be reviewed 
with the goal In mind of recommending contract language changes designed to protect the City's long
term Interests. A draft of the final license and support agreements will be presented to the City's legal 
counsel for their review. 

Terms and conditions relating to term and termination of the agreements, purchase and support costs, 
caps on price Increases, recourse for non-performance by the vendor, software acceptance criteria, rights 
to the source code if vendor declares bankruptcy, warranties and incorporation of the vendor's response 
to the RFP, governing law, insurance coverage requirements, rights to major new releases, payment 
terms tied to major deliverables, controls over expenses, development of an implementation plan, on
going support criteria, etc., will be reviewed. The City will conduct vendor negotiations and make all 
management decisions. 

During this activity, based on funding availability and preferences, the City will determine and conclude on 
the specific scope of software, services and optional items which it will purchase from the finalist 
vendor(s). As part of this activity we will also review work the Statement of Work (SOW) developed by the 
selected software vendor and provide input to the City for consideration before finalizing. Plante Moran 
can be onsite for any final board recommendations. 
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Phase 5: Implementation Management Assistance (OPTIONAL) 
Objective and Summary of Activities: White the City does not Intend to engage Plante Moran at this 
time for this future phase, we have Included a description of ot1r potent/al role in the City's implementation 
of the selected ERP system for the City's review. The purpose of this optional phase Is to assist the City 
in the implementation and acceptance of the ERP vendor solution. As this phase Is Initiated we will work 
with the team to conduct activities that are relevant to transitioning from the City's vendor/system 
selection effort to the implementation phase. This will entail engagement of the City's selected ERP 
vendor, and based on the negotiated contract and statement of work with the ERP vendor, development 
of a working partnership between the parties to initiate the project and develop a plan to manage it, 
enhancing the level of success for the City. The major activities to be performed are as follows: 

• Develop a Project Organlzallonal Structure that defines staff roles and expectations 
• Develop a Project Charter that provides a framework from which the project will progress 
• Develop a detailed Project Plan identifying the activities, responsibilities and timing of tasks 

necessary to complete the project 
• Establish a Project Collaboration Environment to act as a repository for project Information 
• Obtain and review relevant documents to obtain background information on the current and 

desired ERP environment 
• Conduct analysis sessions with key stakeholders 
• Conduct periodic status meetings to monitor project progress 

Given our experience conducting similar ERP projects, we anticipate the imp!ementation timeline would 
range from 9 - 24 months in duration. However, the actual implementation limeframe and cost will be 
dependent upon a variety of factors, including: 

• Scope of solution and services selected by the City 
• Availability of City staff and vendor staff 
• Expiration date of current maintenance contracts 
• City's desired implementation approach (i.e., phased versus "big bang") 
• Complexity of implementation (e.g., high number of Interfaces, etc.) 
• Ability of the City to budget funds towards approaches to minimize the implementation duration 

We would expect to develop an implementation schedule in conjunction with the City's Steering 
Committee as well as the selected ERP vendor during the initiation activities of the project. 

For example purposes, the City might assume an 18 month implementation, for which we will provide an 
average of 36 hours per month of implementation management support. We can optionally adjust otx 
level of support to meet the City's needs. Additional / optional services or deliverables requested by the 
City beyond the assumed scope will not be performed or billed until an additional engagement is 
executed. 

Phase 

Project lni/ialion 
and 
Implementation 
Planning 

Summary of Potential Activities 

a) Work with the City and the ERP vendor in project start-up activities, 
including a project kick off meeting. 

b) Assist the City with the development of staff resource plans and project 
governance for key the City and vendor/contractor project resources. 
including the City project manager, project advisory team, project 
resources for interrelated projects 

c) Engage with the City's other internal and vendor/contractor resources 
as ERP vendor integration requirements are specifically defined to 
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Project Execution 
and Controlling 
Activities: 

Project Closing 
and Post 
Implementation 
Support 

d) 

e) 

f) 

g) 

h) 

l) 

j) 

k) 

I) 

m) 

n) 

o) 

p) 

q) 

r) 

s) 

t) 

understand Impacts to project scope, schedule and resource 
requirements. 

Review and provide Input on the draft Project Charter, Project 
Schedule and I or other similar initiation phase deliverables provided 
by the ERP vendor 

Conduct a project expectation alignment session with the City 
staff. Discuss risk management concepts and approaches. 

Work with the City and the ERP vendor to develop appropriate tools for 
managing the project. 

Participate in up-front kick off consulting sessions conducted by the 
ERP vendor. 

Monitor project timeline progress as updated by the ERP vendor. 

Participate In Project Management team meetings. 

Work with the City team leads and Project Steering Committee 
members to stay on task. 

Communicate project risks as they are identified and monitor them 
throughout the project. 

Assist ln managing the issues/actions item list. 

Participate In Project Management and Project Steering Committee 
meetings. 

Revlew project change orders. 

Review and comment on project deliverables. 

Monitor the ERP vendor compliance to the negotiated contract. 

Provide acceptance testing guidance. 

Review and comment on project progress. 

Assist in facllitatlng resolution to key project Issues. 

Participate in ad-hoc meetings as invited. 

u) Provide post implementation support assistance, as appropriate. 
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2. Price Proposal 
The City of Centerville has established a project budget for consulting services related to its ERP system 
selection effort and requested that Plante Moran's project Involvement be directed to align with the City's 
project budget. As such, Plante Moran proposes a time and materials engagement for all professional 
services as described on the following pages of our proposal, as summarized In the matrix below. 

Phase Hours Fees 

Phase O: Prolect Initiation/ Proiect Manaoement 21 $5 040 

Phase 1: Needs Assessment 52 $12 460 

Phase 2: RFP Preoaratlon 61 $14 640 

Phase 3: Solution Selection 120 $28,800 

Phase 4: Contract Neaotiatlon 36 $8,640 

Total Professional Service Fees for Phases 1-3: 290 $69.600 

As stated, additional details as to the fees and estimated hours based on our anticipated roles and 
responsibilities on the project are highlighted in the following pages. We are providing our public sector 
discounted blended professional services rate to the City for all consultants at $240/hour which is 
inclusive of all travel costs and expenses. This rate assumes that Mark Carrier will act as the project 
manager and lead project consultant. 

Professional service fees to add additional hours to our engagement for Optional Phase 5 • 
Implementation Management Assistance and other optional services highlighted in the project work plan 
can be requested by the City al a later dale. 

Page 22 of44 



11. Oefne Projecl OrganillbOl\al SINdln 

12. Develop Protea Charter 

13. Develop Dewed Projea Plan 

:. Estallli$11 P,qect Cclabonltion Center 

1

5. Sclle<Ue and Mod«ate P1oJect Slalus 
Meatings 

11. RevoewDocurnents 

1

2. - tile City's lnlormaticn Tecmology 
lrlrlls~ 

Ii. ~aua oepanmtfltal 1n1etviews 

City of Centerville, OH 
ERP Software Selection Consulting Services 

City and Plante Moran Involvement 

ctri 1n..-o1•,eme-.11t 

~

V>crk 1'/ith P&M ill defining an aP9"Jl)lla:e prOjeCI • V\blll .,.;u, ine c.ty in 111e Clevelopmenl cl• projea 

~onal- . . . . Otganiza~onalSU\JCIUre . . 
"5slsl ,n defll'llng roles and n,spcns,bililieS ol Ille vanous 1. WOrl< ,..111 lt1e City in idenllfy,ng 101es and rul)OO$Jlili1> 

Id Olllaniu:.onal components tCl'lllt """°"'~cf lt1e prqecl ~ 
etemsne Oty slaff 1181 wil fllM lhe Yln0U$ roles S1NCIUt8 

llefoned 

Confirm pr~ scope 
A.wst on tile Clevelopment of tne pn,jea cnarter tor Ina 

I ERP selection i,hase of tile PIOjecl 
I
. Confirm projlCI -
• Draft a ERP selea>on pt,as• prcjea chatter..., provide 

Ille Ci1y tor teedbad< 

I
• Develop a Cira~ ERP selection l)hase prqea wat< plan 

I
. Review and approve tne pn,pcsed ERP seteaion phase that .. u De updaled to a tir,at lam, based en City -
pn,jea wort. jllan • Maintain and update the ERP seloclion phase projea 

_...plM 

I
·. WOik wilh P&M in deterrnlling what shol.lld be inauded 
111 lne colaboralJOn ll1'Mlfflllnl 

• Woll< 1'/ith P&M in e>lalll>$hing guid- - !he 
cf the aillaOcntion-

Partiapate In prqea status meetings 

• Pr<Mde prqed c:clabofal,Qn •mriranment 
• Set-<JI) the prcjea c:dl&bolZlicn envorcnment 
• WOrl< wi1h tile City In set1ing ~ ft colabota,,on 
onv,rwment.Pn>vide$1\afePow'4eUl""',wquest. 
• WOik will> Ille City in estabhf'inll pocecuu ~ 
Ille use of tile eollalloration environment 

• [)evelop meellng •~enclas 
• Famlate prcjea 11idus meetinl;S 

Phase 1: Nffd:.s Assessment_ 

I· Provldll docunents to P&M upon requeSI 

Compel& te<:IWlical S"""")'S Ind prOVlde requested 
""'1ical Wrasu,,aure """'1na1oon 10 P&M 
I' Dtletrrine what doaonenllltlon is appn:,l)llate for 
1ondus,on In h RFP wnus being of a ..,,,,.,.ntJal r,atin 

• Identify 11311 tc l>e interviewed 
• ~te sdledlling ol a..,_ental rttenriews 
• Oepattments 10 prepara fer intenliews by reviewing 
lllerview questionnaire and po.Cling IOgelller appopriale 
-~$led 
• oepanments participate in rnernew .sessions 

:, Rt<\\'est clocU'nents fer rwviw trom Ille City 
I' RIMew requested c1ocUnenU 

1. PnM<le IKMic:II :unys and request spe,:,t,c 
ll'llnl>lll.d<nl cloamenlalion tram Ille Clly 
• R....,. pn,vided infrasllUClln documentation 
Glean-,,priate infrasw®nl irl""'1a':ion into tile ru 

I• ldenlily potential n,l<s in lh• technolog)' inlrastruaunt 

I

. Provide IIVlilal:le time slOIS in "'1ich to -...e 
~-inttt\'iews 
• Prowle queSlionnaira - request tor irtlorrnr,jon to 
coled to depanments in prepara:ion tor tile inl<Mews 
Celled and revieweiepan,nental malenalsin 2<1vance of .. -.... I· Ccndua "-1\ental onte!\'ltws 

Revision Date: February 21, 2017 
Page 1 of4 

P,qect Crga,uatiONI Struc!Ute 

PrqlCI Charter 

MS Proiea PIM 

Pn,jecl CCl!lbora~on Enwonmenl 

Pn>je<t Meeting Agenda$ 

Phue.o Totals:: 

S-"'19 Docunents 

lnlru1Na,.n Risks 
Technical lnlorma1ion lot Iha RFP 

1• Oepar1fflentlll lnternew Questionnaire! 
S~Oepa,lmental • 

Ooasnentation 

$240 

2 $48:J 

2 $480 

2 $480 

14 $3,360 

21 S5.040 

4 S960 

8 $1,920 

40 S9,600 

.,_ _ _____________ ...._ _ ___ ___________ __ ...._ _ _________ _______ .._ ______ P;..h.,a .. u1 Totals:I 52 _S_'1_2.410 



- .. --""' .. ,. .. 

,1. Oev•lop Sctution Sdoclia\ Cmena and De 
o.c.-.Malor,g Process 

OevelDp ERP Satlware Spoc(ICatlam 

J. 0ewJop Request lo< PR>posal (RFP) 
Ooa.merJ 

1. lwlage ERP Venclor O&A During -
~ Due 0a1e Time!rame 

2. ANl)':te Propcnals ar.d Seled Semi-F"INliS1S 

City of Centerville, OH 
ERP Software Selection Consulting Services 

City ~d Plante Moran Involvement 

... -,._ . -·~ • .-it Cit'jln~ot,ot11ent~ ..,. , • . 
Phase 2: RFP 

• PnM<le 91"dance to 11\0 City in Vle developmenl o1 "" 
• V>A:>tl< w,lh PIM "1 <™ennnng lhe ovtral 119,_- ........a vendor ovaluallon awl dtmonstration strategy 
evalua~on and demcmtra!ion strategy 111a1 will be used • Provide •"""1lle selection cntena anc1 ~ to 

• --PAM In tr A devtiOpment r::twndor selec:lion 
c:ntana ancl -gncs • ,_..,,..,,,. .-aoonCT!eria ane1 Mig~ts to use 
• - wilh P&M In defirWlg the dedsiorMnaking pn,czss • ,......., troe docis,llfHTlll<ing process ano saw,g t1x:1s 

to be used 

• Vwn wilh P&M nidenbfy,ng ~lions ztound 11111 
: E£tab4iSh e,cpectations Wltll lhe City as to Iha level Cl 

of de~ torv,e S)'Stam ~-
lat lorlhe sr,1an s;,ed!ical,ona 

• Process -.on to-• and '-P)ale cnft 
• 0ewfop a base ut or speafl::a!ions U""9 l>eSI p,aCIICe 

sp,cif.callons ~ lly P&l,I Wllh suggested , .... wns spec!ioa1tions in - wlll'l lnoSe !jlaaned in tho 
interlliew seUIOM and disllibuta to 1he Oty • Process -.on to """1c will\ P&M ID finmt base 
• Faclilate Ille process ct roviews,g and fina!zing Ille 

system spec;(x:ations l\duClng ~ priontiu.ion -~---"'"'-• Review- pnmde ,_ onN base .. , of M. 
tfflll & Conditions 

• Provide req<sied City boieri,4ate infonnalion to be 
inNRFP • Prei,ate cnn RFP document and dis,r,l)uta to 01)' lo< 

• R-111e-secll0nS or""' dndl RFP p,,Mded by 
P&M • Upelate RFP dOalmenl based on City leadbaclc 
•.Apprcllelllaftnal RFPdOalmenl 
• l)isUibule 11\0 RFP docu11ent as - 3f>P"DP'1'lle 
(posting toCity weo stto. bid HNioe, maiing, elC.) 

Phase 2: Solution Stlection 

• Estal>lisrl fflffting llaWlimt lDr pn,-bid meeting 
• Faalii.e lft-bd meating 

• Wor1c with P&M on dewlopng --· RFP a • work ,.;rr, Illa City in deve!Cl)ing any RFP -nc:a 
Post IJAd/or distnbu:e RFP aolenda 

• Manage - oorm,urlica!ions 

• Facilotate bod opanng 
• Oolermine ...-.ion that did not meet mininvn cntcna 
and diS1111>U!t ~• commuricatk>ns IO lllem 
iclen1ifylng Ille ruson ror rejecting their bid 
• Ois\tillUle one rwo-a,py ano one ekctrl,n;e CC!JY of • R8'iew vendor resp<JMH 

bid N!sponse lo P&M •OeYelcppropcsalanalys,s-1 
Selection corm>ttH member, IO rtV18"'11lo ~ 

• Compile sdedion ccnrnittee memt>ets sa,nng 
DoddocUmentuc:lionS • Faalltata bid anal,sis meeting 
• Selection comrrittee membffl to a:tand vendor bod 
~meeting 

• Oe1.em'ino ~nalist vendors 

• Selecticn oorm>llee memb<rs ta ccnduCS. on remaining 
vendors 

, • Maoage-c:crnnunicalion induding N!Sults of bd 
1 

m ror r,jected / """8ininll vondotS 

Revision Date: February 21. 2017 
Page 2 of 4 

~ D-ellve,1111,15)'~ P&M Hours lliF euill 

Vendor Evaluation and Demonstza1ion 
S1ra1egy 

V-Seteaion Cri:eria 2 $480 

venoor 0eci,;on-&.1aiong Precess 

ERP SrS1em Speo11cations 35 S8.~00 

Requesl lat Pn,posal (RFP) 24 $5760 

Phase 2 Totals: 61 S14.640 

RFPMdenda e S1.1120 

Pn,posal Analylls ('4' to six propo5als 
V-Fdlow-Up Ouestians .co $9,600 

Som-Finalist VendOn 



City of Centerville, OH 
ERP Software Selection Consulting Services 

City and Plante Moran Involvement 

Revision Date: February 21, 2017 
Page 3 of4 

.. T •- Aetlvlt,~~e.:➔T ·-- ~.E:;.:"'"' ,. ' 't C· .,· ..t · - P&.M l1t\lolve.ine-n1 .~_..,.,. ~ D•lw1r.1blo(•l~ P&.MHour:. IU Fooi'llil 

• Prolnde sa.~de,rc,,snoon saipls 
, • Provide guaance en developnel1 of demonstralion o.monstration 5CJipls 

Assisi i,\ Developing Vendll' Demcnsllabcn 
• Oellelap vendor aemcns1ta1,cn saipts ' saip!S Sa,nngMauices 

cnpts and Other Due Oligenc:e T omplates 
• 'Mllk wnn P&M en dov11opnan!cl demon$1r31icn • W0<k wi1h Vie City i,\ Ille devel_,er.l of demonsnlion 

Oemcnmnicn Agenda 
,o $2.4()0 

agendas scoring mallices 
• Provide sampie-ager.aa ara11na11a,.;,, 
C,y 

• Detennine localicr. and re.....,. tor__. 
dtmOIISlrations 
• Schedule venda" oamcnslrabcns in a ~ atdet 
dull1g demo wee~ 
• ~11W!e vend0< dem:,nsntion agenda and oiner • ASSl,1 wi1" vencsor cs:emo eootOnabOl"I 

Sc:,eoJe and Ccnducl VendO< • ID vend0nS • P8t1ic,i,ale in up ID four ecnseG\Jllve days of - Ccmpkd Vendor Oemansttaticn 

Oemons11lltcns 
• Ccmnvlicale lo slaff time cf -demDl'ISUatMS oemonstraticn1 Resutt. 

40 S9,600 

• Provide sccnng slleetl to llalf aatf\dng vef>CIOr • Review a,mpiled lffulll of 1118 demonmlticns 
• Perform debrief wllll City aller each demORStralicn 

• Seledion Commaee rnaml>en to anend al venoo, --, City 10 W>IA&te venderdemans1ralian resuls indud:ng 
~ and ccmments 

epa,e 
• Review vendor~ to queslill'IS 

Condue:I reten,nce cne,:t;ng •nst appr01ltiate wndor 

• PnMde w visit and n,fmnee (hodung forms ID tne 
S~• v...i T e"1]lale 

SIie viS<ls against appropriate - silts Reference Cl1ed<1ng T~ 
5, Ca,dud Add4icnal Due Clligence Aclmties 

axporate visits ID finalist - loca1icns 
, 

Venda< Reoponse 1o Sulm1led 
10 S2.400 

additional ca,e ~ce adequate to conduCle 
• Re,.;ew «>mpiJed finclngs trom due cloliger,ce Que~ons 

lvendor 

comm, <Mi 
eslalllished area of scoring 
• Seteaion a>mmlllee m~ toaaenclmeellng(s) to • Re..ew due diligence ""t.tts ccn<IUded by seteclion 

Reconvnended Ve,_. 

• ...S conduile on oeleclod- Quanlifica:ion DI AD Ptojec:t Cosu 

, .....,_I In Ille SelOOion of a Pr~d Vendor • ln\egrate gap:, tn.n selecled ERP vendor solubon l'IID 
~emermers (One-illne and On-Going) 12 S2.860 
• Allend meetmg With Ille sdec:t,an committee memben 

erCllyleCIW>IOgyplamngeffoos discuss. $c:otl 2n1.1 condlJde on a seleded vendof 
SeleC11on Pm<4SS 5ynop$1$ (d 

• FinaliZa ERP vendor statement of WOii< needed) 

• Present """""'11«ton to Clly Council 

Phase 3 Totals: ' 120 S21100 

• ns 

• Faolita1e aiS<:uSSion relaled IN! oomract nag<>liatl0n 
1•.g. software,•"""""· ~I sntegy 
• Attend discussion mated 10 Ille c:onzract negotinon • Rrview ftnaLsl ""nCIOt's CDnUKt and propose 
s.tralegy ~ cnanges 
• Delemine wllo lrnm Ille Clly needs ID be involved in Ille • Discuss paniCIAar, 8l>out Ille propooed wnda(s 
contract negobalioni IMI need 10 be consiCll!ml In Ille negotiated c:oru.u::1 

1. Review Ucense and Support Agreements and • lder,ldy Ille critical needs Ill' inclusion in Ille corrntl ~ 9-, phasing) 
StatememalWDtl< 

36 S8.640 
CCndud Negooat,or,s • lletemline partiCl4ar.l about u,e pniposed .,.,ndor', • lritiate nOIJDliation, With the -

Nego~ated Vendor Con:racU 

sdut:on that need ID be conaideffll in 1111 negotia'.ed • Assist in n~~rog the fnal c:<>r.hct 
a,rltract (e.g., ~sing) 
• Assist in negol>ating lho final a,ntract 

• f'resel1I tne final - to Ille~-" aimmittees 
ID Ille Cll)I Qluncil 1"' appmval 

Phase 4 Tolllls: 36 $8,6-&0 



-· , 

1, CondUC1 Prqec:I Swt-Up Acllvnies 

Ccndud On-Going Ptqed AdMlies 

3. ConmJct Prqed Close-Out Ac!Mtie, 

~-- -
Phase 0: Prqect Managemem 
'~• 1: NeedsAssessmonl 

- 2: RFP Pre:llnltion 
Phase_:!: SolJ!ion5eleclion 
Phase 4: Statement of WOii< and Coimia 

1 ........ alicn$ 

Pnasa5: Mar>agemenl ........ _.___ 
I - · - T _.. , ... ;..---; ._....'7{1i1V: 

City of Centerville, OH 
ERP Software Selection Consulting Services 

City and Plante Moran Involvement 

P&M hivolsement ;,.:- -;· 

rnentatlon M.tna tment Assistance o na 

, Wor1< will> 1he Ci1y and selec:led ERP vend01$ in l)'Oject 
ad:iYi":ias stan-up activities 

• Proj<CI leadenhip to par1idpato in a p,ojoCl _,,bon 
• Condut1 a pro,ea e,q>ettalion aligrunenl session """ 

4111;S.SSion 

City staff • . City ti and • PlcjeCI leader$1>p to paticip,,to in • nsk monagemenl • Facl1tate a nsk management ses.s10n with sta 

~ 10 teview and approve 1D01$ robe 
tne selecled ERP vendOI 

1

• Develop epp,opriate tools fer managing tne pro,eCI 
manage the project • Wo<k ..,,,, tne City in estat>lisllng a colaboration , 

• ES!atlisn a>llabanltion en""r:nnenl fertile ,enworvnenl lcrtne .,.ilementa1ion phase ot tne l)l'Cl!ec:I 
~"l)hasecl111oprqeot • P.atlicipale in up4,a,I analysis -conslh>g sess,ons 
• Re..ew project managm,ent ~•• that have Ileen !ldod by 1110 .-ci ERP-
eslallished 

• Morilor projed timeline prognw as ...,.iatea by the 
seledtd ERP vendor 
• Wo<k witnteamluds and steering cc,mmitlee mernDet$ 

to Stay on task 
• Manage tile issues/ael>Cn$ tom hi 

• Participate in meehngs • Monitorproje<:t 11$ks 
• Momor pn,reC1 n11<s • Fac,lilatep,ojoa s(Hringc:cmmitteemeeting< 

• Team le8os to manage tnettteam aCIMlies • Facilitate project lead mfflings 

, Upclate Cllymanagement as to project~ • Review pn,jecl cllange -1'$ 
, Olher executing - controlling l)fOjeCI adMlies , Re,,,ew prqec:1 invoices 

• Montor the overall project budget • Review and mnment on project -
• Moritor Venclor ~ IO Ille negotiated eontract 

• Pn,.;(le --testng jµdance 
• Review and canment on prqecl p,ogreu 
• Fac:lltate resolution to projeCI 1$$UH 
• P.atlicipate in ad-nee meetings as needed 

• p,.,.,a, pos1 implemer1ation support assistance 
• R""'ew - appnMO P«>ject Close-Otd Report Clo...OutR 

-~ ' - !:. . - -........ ~ 
21 S!i.040 
52 $12.480 

61 S14.640 

120 528.IIOO 

36 $8.640 

0 so 
-· r·- -- ~ · , .-......·-

I c.i«imie<t lllo014o<I Hiii'irt-I Ible: :I n.col 

Revision Date: FebRJasy 21, 2017 
Page 4 ol 4 

.,~-- ~li,or~bt-ef~~~ P&~Ho~r,i - ,..,• ll 

Proje<:IRisklJSllflg 
Pn>jeCled Pro,ect Calh Flow 

TBO $0 Otl\etPfOJ.u Sl.ll)pOMg Tocla 
PR>j&CI Management Prooe<lJres 

M~Minules 
ChangeOnlers 

lnvooe. Re...,. TBO $0 

Project Qewer.atlos 
Otllers 

PRlject Close-OU! Report 0 so 
Phase 5 Totals: 0 so 

GRAND TOTAL: 290 $69 600 



PROPOSAL TO PROVIDE FINAMCI/\L SOHW/\RF. SYSTL:M SELECTION CONSUL TING Sl:RVICES 

3. Engagement Agreement/ Approval 
This agreement is made between Plante Moran, PLLC (P&M), 27400 Northwestern Highway, Southfield, 
Michigan 48034 and City of Centerville ("City"), 100 West Spring Valley Rd., Centerville, OH 45458 

Scope of Services 

This agreement and the accompanying Professional Services Agreement, located in Appendix D which is 
hereby incorporated as part of this agreement Is lo confirm our understanding of the nature and 
limitations of the services Plante Moran, PLLC (P&M) will provide and the terms of our engagement with 
City of Centerville to provide these services. 

Cost Proposal 

This agreement also incorporates by reference the Cost Proposal section of the Proposal to Provide 
Financial Software System Selection Consulting Services to City of Centerville dated February 21, 2017. 

As you probably realize, our primary cost is salaries that are paid currently. Accordingly, our invoices, 
which will be rendered as services are provided are due when received. In the event an invoice is not 
paid timely, a late charge in the amount of 1.25 percent per month will be added, beginning 30 days after 
the date of the Invoice. 

Agreed and Accepted 

We accept this agreement and the accompanying Professional Services Agreement, which set 
forth the enUre agreement between City of Centervllle and Plante Moran, PLLC with respect to the 
services specified In the "Scope of Services" section of this engagement agreement. This 
agreement may be amended by written agreement between Plante Moran, PLLC and City of 
Centerville. 

Plante Moran, PLLC 

February 21, 2017 

Scott Eiler, Partner Date 

City of Centerville 

Date 

Name (pleas ~int) 
c.:r-,-~ ,.,,~~,l. 

• Title 
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Appendix A: Plante & Moran Profile 
GENERAL FIRM INFORMATION SUMMARY 

1 

30+ 

50+ --
90 

100+ 

200+ 

300+ 

-

Experienced team 

Years of experience providing IT systems consulting to 
municipalities 

Years of government management consulting experience 

·- -- ----
Years in business 

Technology engagements in the past five years 

Recurring government clients 

----------
Technology best practices organized around 85 topical 
areas included in our Toolkit 

-
PLANTE MORAN BACKGROUND AND EXPERIENCE 
Founded in 1924, Plante Moran, PLLC (Plante Moran) is the fourteenth largest management consulUng 
and public accounting firm in the United States. Plante Moran operates as a partnership. Plante Moran's 
staff of over 2,000 persons is organized into four major service areas: Management Consulting, 
Accounting and Auditing, Tax Consulting, and Personal Financial Planning Services. 

Over the past several years, Plante Moran has continually expanded the scope and experience of Its 
Management Consulting Services Group. The firm is committed to continuing this growth by retaining and 
attracting qualified professionals to provide the broad range of management and technical services that 
are necessary to effectively serve the needs of our clients. 

Plante Moran takes great pride in the quality of services it provides to Its clients. We have a rigorous set 
of quality controls designed to provide assurance that professional standards are followed and our clients 
receive a high quality product. Plante Moran takes equal pride in our people and our professional work 
environment. Some of the facts about our firm that we are proud of include: 

• Our partnership group is comprised of 19% women, which Is the highest percentage of female 
equity partners among the nation's largest public accounting firms, according to CPA Personnel 
Report, a national public accounting trade publication. 

• Staff turnover rate below 15% which is significantly lower than that of other national public 
accounting firms. 

• The firm has been named lo Fortune Magazine's "100 Best Companies to Work for in America· 
for the last eighteen years. 
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• Plante Moran's Management Consulting Group, consisting of over 200 dedicated consultants, is a 
versatile, full service consulting organization with a proven track record for providing quality 
professional services. 

Our emphasis and commitment to management consulting has resulted in the extension of the consulting 
practice into all major aspects of government and education addressing our clients' unique needs related 
to information technology, security, compliance, and policy. 

Plante Moran has become a leader in providing services to governmental organizations. At present, we 
work with well over 200 local governments. Our professionals have made substantial commitments to 
working with local, City and state government agencies. Our extensive experience with governmental 
clients has enabled us to assemble a project team that we believe Is uniquely qualified to perform the 
proposed project. 

GOVERNMENT CONSUL TING SERVICES ORGANIZATION 
Plante Moran has assumed a leadership role in providing consulting services to governmental entitles. 
The range of services we provide includes the following: 

• Information Technology Consulting 
• Communications & Networking Services 
• Project Management and Oversight 
• Operations Analysis 
• Consolidation Studies 
• Organizational Planning and Development 
• Financial Management Services 

INDUSTRY COMMITMENT 

• Human Capital Management and 
Development 

• Market Research Services 
• Business Planning and Feasibility 

Analysis 
• Employee Benefits Analysis 
• Assurance Services 
• Real-estate, Design and Construction 

Consulting 

Because of our broad governmental client base, we are able to devote the necessary time to specialize 
and thus provide maximum service. Our consultants have a variety of professional designations and are 
active participants in state and national government organizations. In addition, our consultants are very 
active In making presentations to a variety of governmental organizations on current issues. To assist us 
in this specialization, we are also members of numerous municipal government professional associations 
that have a partial or major focus on the application of technology for government Including: 

• 1nternatlonal City/County Management Association (ICMA), an organization that develops 
and advances professional local government management to create sustainable communities 
that improve lives worldwide. 

• Public Technology Institute (PTI), a Non-Profit organization created by and for cities and 
counties that works with a core network of leading government officials to: Identify opportunities 
for technology research, share best practices, offer consultancies and pilot demonstrations, 
promote technology development Initiatives, and develop educational programming. 

• Government Finance Officers Association (GFOA), an organization whose purpose Is to 
enhance and promote the professional management of governments for the public benefit by 
Identifying and developing financial policies and practices and promoting them through education, 
training and leadership. 

• Government Management and Information Sciences (GMIS), an organization composed of 
municipal information technology directors with a primary goal to foster a unified effort among 
government entitles to integrate and disseminate their respective research and design efforts in 
the area of automated information sciences. 
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We are very involved with all of these organizations contributing our talents and expertise through 
speaking engagements, articles for their publications and involvement in conferences at both the State 
and National level. 

As a result of our continuing Involvement with government organizations at all levels, we have acquired 
In-depth knowledge and experience ln dealing with relevant technical, operational and procedural issues. 
This experience and knowledge, and our commitment to assure objectivity and a high level of 
Independence, are fundamental to our proven and consistent ability to meet the needs of our 
governmental clients. 

INFORMATION TECHNOLOGY CONSUL TING 
Plante Moran's management consultants have made a significant commitment to assist governmental 
clients develop and implement appropriate technology. We are among the few accounting and consulting 
firms that are completely vendor independent with respect lo the offering of hardware or application 
software for our governmental clients This enables our consultants to select the most appropriate 
solution for our clients based on the client's current situation and future goals and objectives. The 
services we offer address virtually all aspects of information systems including the following with those 
services relevant and proposed on this project highlighted: 

• ERP Needs Assessment 
• Project Budgeting and Return on 

Investment (ROI) Analysis 
• Preparation of ERP System 

Requirements 
• Request for Proposal Development 
• System Selection Assistance 
• Contract Review and Negotiations 
• Systems Implementation Planning 
• Systems Implementation Assistance 
• User Procedure Development and 

Documentation 

• Quality Assurance 
• Project Management 
• Strategic lnformalion Technology 

Planning 
• Information Technology 

Assessments 
• e-Government Strategy and 

Development 
• Conversion Planning Assistance 
• Systems Development 
• Technology Management 
• Systems Control Review 
• Information Security 

GOVERNMENTAL ACCOUNTING PRACTICE AREA 
Plante Moran's governmental practice has been in existence for nearly 50 years serving all levels of local, 
City and Slate governmental entities. As a firm, we currently audit approximately 200 governmental units 
and special purpose governmental entities, over 100 public and private school districts and 400 nonprofit 
organizations. The Firm has partners and senior associates with deep specialization and expertise in the 
various areas of need. At Plante Moran, we are more committed than ever to providing accounting and 
consulting services to local governments. Our commitment is evidenced by the significance investment 
that we have made by participating in the following activities: 

• AICPA Governmental Technical Standards Subcommittee: Three of our partners have 
served on this committee, which was formed to process ethics complaints related to 
governmental audits. In addition, one of these ts a member of the Professional Ethics Executive 
Committee of the AICPA Professional Ethics Division and the AICPA Task Force on the Quality of 
Audits of Federal Funds. 

• American Institute of CPAs: One of our partners chaired the AICPA's Governmental 
Accounting Committee that published the Industry Audit Gulde for Audits of State and Local 
Governmental Units. This is the guide used throughout the country on every governmental audit. 
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• Governmental Accounting Standards Board: One of our partners has served on the 
Governmental Accounting Standards Advisory Council (an advisory board to the GASS). In 
addition, we actively participate in the GASB's due process system relative to issuance of new 
pro no uncemenls. 

• Government Finance Officers Association: One of our audit managers served on the GFOA 
Special Review Committee for the Certificate of Achievement for Excellence In Financial 
Reporting. 

ERP CONSUL TING QUALIFICATIONS 
Plante & Moran provides the full-range of services related to the assessment, planning, selection, 
contract negotiations and implementation of new technologies and processes for municipal governmental 
software. These experiences have included modules and processes relevant to all organizational 
components of a municipal operation for both process owners and end-users; including ERP components 
such as general ledger, cash receipting, fixed assets, time and attendance, human resources, and 
payroll. 

Through these experiences we have been able to derive best practices associated with ERP system 
functional requirements, processes and technologies that, taken together, maximize the value that can be 
delivered to stakeholders within and external to the City. Additionally, our ability to negotiate contracts 
that maximize value for the client both financially and relative to terms and conditions is well-recognized. 
Our contract negotiation capabilities frequently generate savings well in excess of our fees on the project. 

PUBLIC SECTOR IT CONSUL TING IN OHIO 
We have significant and recent experience with Ohio clients performing ERP related projects for local 
public sector agencies, including: 

• Central Ohio Transit Authority (COTA) 
• City of Cleveland 
• Hancock County 
• City of Dublin 
• Solid Waste Authority of Central Ohio (SWACO) 
• Cuyahoga County 
• Community Shelter Board 
• Cuyahoga County Public Library (CCPL) 

INVESTED IN OHIO - SERVING OHIO CLIENTS FOR 30+ YEARS 
We have four full-service offices in Toledo, 
Cleveland, Columbus, and Cincinnati, with more 
than 275 professionals proudly calling Ohio home. 
For more than 30 years we have served thousands 
of clients representing every facet of the Ohio 
economy, including not-for-profit, healthcare, 
financial, manufacturing, real estate and 
construction, government, education, and service 
organizations. Currently, we are the external 
auditors for the City of Columbus. 
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SOMEOFTHEHONORSWEAREPROUDTOHAVEEARNED 
• Plante Moran was named to Columbus Business First's list of •central Ohio's Best Places to Work" in 

2014 and 2015. 
• Plante Moran was named a Toledo Blade Top Workplace for 2016. 
• We have been on North Coast 99's list of "Great Workplaces for Top Talent In 

Northeast Ohio" for the past four consecutive years, 

HOMETOWN PASSION - COMMUNITY INVOLVEMENT 

,Nor1 h 
Coasf¢, 

W INNl:R 

Quality of life and family are Important aspects of our practice. Through our Plante Moran Cares initiative, 
staff members become engaged In firm-sponsored volunteer activities. Our staff members have deep 
connections throughout the region and give back to the community through many volunteer and 
charitable endeavors, including: 

CINCINNATI CLEVELAND COLUMBUS TOLEDO 

• Ronald McDonald House • Greater Cleveland • Mid-Ohio Food Bank • Family Outreach 
Charities of Greater Food Bank • Habitat for Humanity Community 
Cincinnati • Achievement Centers • The Alzheimer's United Services 

• Make-A-Wish Foundation for Children Association (FOCUS) 
• Health Care Heroes • National Multiple • The Arthritis Foundation • Neighborhood 

Awards Sclerosis Society • Big Brothers/Big Sisters Properties, Inc 
• United Way of Greater • Boys and Girls Clubs of Central Ohio • Make-A-Wish 

Cincinnati or Cleveland • Boys and Girls Clubs or Foundation 
• Big Brothers Big Sisters • Cleveland Food Bank Columbus • YMCA of Greater 
• Boys and Girls Clubs • Adopt America • Columbus Literacy Toledo 

• Freestore Food Bank Network Council • Great Lakes 

• March or Dimes • Cleveland Domestic • Columbus School for Center for Autism 

• American Diabetes Violence Center Girls • Volunteers or 

Association • Corporate Challenge • COSI America 

• Clovernook Center for • Youth Opportunities • Directions for Youth & • Diabetes Youth 

the Blind and Visually Unllmlted Families Services 

Impaired • American Cancer • The Jazz Arts Group • Mobile Meals 

• Leukemia and Society • The Chicago Avenue • United Way 
Lymphoma Society • Westside Catholic Literacy Project 

• House of Hope Center • The Women's Fund 
• St. Aloysius Orphanage • PanCan Purple Stride • Youth and Family Impact 

Our commitment to governmental auditing, accounting and consulting has provided us with a range and 
depth of experience that we feel is unequaled by any other firm. Because of this commitment to serving 
governmental clients, we provide specialized training to our professional staff serving governmental units. 
We regularly attend and frequently provide speakers for training sessions conducted by numerous 
municipal-based organizations. We have also been engaged by the Michigan GFOA to present a series 
of three, one-day seminars for their "Back to Basics" series on topics such as "Fundamental Elements of 
Governmental Accounting", "Governmental Budgeting" and "Public Financial Statements". 
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Appendix B: Consultant Resumes 

EDUCATION 

Master of Business 
Administration 
University or Michigan 

Bachelor of Science in General 
Engineering 
University of Illinois 

PROFESSIONAL TRAINING 
& AFFILIATIONS 

Public Technology lnstilute 
(PTI) 

Government Finance Officers 
Association (GFOA) 

Florida Government Finance 
Officers Association (FGFOA) 

Project Managemenl Institute 
(PMI) 

Project Management 
Professional (PMP) since 2003 

ITI L V3 Foundation Certified 

Prosci Change Managemenl 
Certified 

Scott Eiler, PMP 
Partner 
Management Consulting 

SUMMARY OF EXPERIENCE 

Scott has over twenty-five years' experience assistlng clients with various 
technology related needs and twenty years specifically devoted to 
serving governmental clients at the local, County and State level. He has 
extensive experience in providing numerous technology services for 
governmental clients including technology planning, technology 
assessments, system selection, IT organizational evaluations, and quality 
assurance and Implementation management assistance. He Is also a 
champion within the firm on the development and education of staff on 
project management theory, tools and techniques. 

PROJECT ROLES 

Scott will serve as the Engagement Partner on the project ensuring the 
overall quality and completeness or activities to be performed and 
deliverables to be provided on the project. 

SELECTED KEY CLIENTS 

• Broward County, FL 
• Calhoun County, Ml 
• Dane County, WI 
• DuPage County, IL 
• Gwinnett County, GA 
• Hancock County, OH 
• Horry County, SC 
• Johnson County, KS 
• Kent County, Ml 
• Lake County, IL 
• Oakland County, Ml 

(numerous projects) 
• St. Louis County, MO 
• Waukesha County, WI 

(numerous projects) 
• Urbana & Champaign 

Sanitary District, IL 
• City of Cleveland, OH 
• City of Battle Creek, Ml 

Page 29 of 44 

• City of Elgin, IL 
• City of Kalamazoo, Ml 
• City of Chicago, IL 
• City of Carrollton, TX 
• City of Hallandale Beach, Fl 
• City of Mesa, AZ 
• City of North Miami Beach, FL 
• City of Ann Arbor, Ml 
• City of Miramar, FL 
• City of Columbia, MO 
• Town of Jupiter, FL 
• City of Midland, Ml 
• City of Owensboro, KY 
• City of Chandler, AZ 
• Charter Township of Shelby, 

Ml 
• State of Michigan (numerous 

projects) 
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EDUCATION 

Bachelor of Arts in Accounting 
HIiisdaie College 

PROFESSIONAL TRAINING & 
AFFILIATIONS 

Government Finance Officers 
Association 

Michigan Government Finance Officers 
Association - Member and Technology 
Resource Committee Chair 

Michigan Government Information 
Management Sciences (MiGMIS) 

GLIMA Southeast 

AIIM Certified ECM Practitioner 

Mark Warner 
Principal 
Management Consulting 

SUMMARY OF EXPERIENCE 

Mark has nearly twenty years of financial accounting, custom software 
application design and development, pre-packaged ERP system 
customization and project management experience. As a software quality 
assurance engineer, Mark was responsible for discovery, valldation and 
documentation of problems in financial software packages as well as 
quality reviews and final acceptance testing before release to production. 
As the development manager for a technology solution provider's 
development team, Mark managed departmental operations, mentored 
several systems analysts and reviewed custom development designs, 
quotes and project plans for completeness and accuracy. Currently, he is 
assisting numerous governmental clients in all phases of system review. 
selection and implementation. 

PROJECT ROLES 

Mark will serve as the Project Directorrrechnical Advisor on the 
engagement and be responsible for the strategic direction of deliverables, 
ensure that all tasks are completed on schedule, within budget and meet 
appropriate quality standards. 

SELECTED KEY CLIENTS 

• Cuyahoga County Public 
Library, OH 

• Muskegon County, Ml 
• Dane County, WI 
• Ingham County, Ml 
• DuPage County, IL 
• Gwinnett County, GA 
• Kent County, Ml 
• Lake County, IL 
• Oakland County, Ml 

(numerous projects) 
• St. Louis County, MO 
• Waukesha County, WI 

(numerous projects) 
• Washtenaw County, Ml 

(numerous projects) 
• Livingston County, Ml 

• City of Ann Arbor, Ml 
• City of Asheville, NC 
• City of Cleveland, OH 
• City of Flagstaff, AZ 
• City of Grand Rapids, Ml 
• City of Greenville, NC 
• City of Grosse Pointe Woods, 

Ml 
• City of Livonia, Ml 
• City of Roswell, GA 
• City of Sault Ste Marie, Ml 
• City of Sheboygan, WI 
• City of St. Charles, MO 
• City of St. Clair Shores, Ml 
• City of Wyandotte, Ml 
• Community Shelter Board, 

Columbus, OH 
• Cook County Public Guardian, • 

IL 
Huron Clinton Metropolltan 
Authority, Ml 

• Village of Mount Prospect, IL • City of Dublin, OH 
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EDUCATION 

Bachelor of Science in Applied 
Engineering Sciences 
Michigan State University 

SELECTED PRESENTATIONS 

User Acceptance Testing Best 
Practices to the Michigan 
Municipal Services Authority 
(MMSA) FMS Consulting 
Program Manager 

PROFESSIONAL TRAINING & 
AFFILIATIONS 

Projecl Management Professional 
(PMP) Training 

Member, Project Management 
Institute (PMI) 

Member, Michigan Government 
Finance Officers Association 
(MGFOA) 

Mark Can·i er 
Manager 
Management Consulting 

SUMMARY OF EXPERIENCE 

, in assisting various industries with Information technology 
1ssessment, strategic planning, system selection, and system 
mplementation. For over seven years he has continually expanded his 
ixpertlse in managing complex system implementations and developing 
,yslem testing and deployment plans. Mark has assisted dozens of 
,ubllc sector clients with information technology assessments, 
nformation technology strategic planning, ERP needs assessments, 
:RP system selection, and operational redesign. 

PROJECT ROLES 

As project manager and lead consultant Mark will be responsible for 
the day-to-day performance of the team and development of project 
deliverables. Assure that all tasks are completed on schedule, within 
budget and meet appropriate quality standards. Will be involved in the 
project initiation tasks, change management, executive Interviews, 
RFP development, facilitation of the vendor selection process, 
statement of work development, and contract negotiations. 

SELECTED KEY CLIENTS 
• Broward Metropolitan 

Planning Organization, FL 
• City of Detroit, Ml 
• City of Fayetteville, AR 
• City of Grand Rapids, Ml 
• City of lndlanapolls, IN 
• City of Mesa, AZ 
• City of Norman, OK 
• City of Ogden, UT 
• City of Peoria, AZ 
• City ofTacoma, WA 
• City of Takoma Park, MD 
• City-Parish of Baton Rouge, 

LA 
• County of Calhoun, MI 
• County of Charlotte, FL 
• County of Chester, PA 
• Great Lakes Water 

Authority 
• Hampton Roads Sanitation 

District (HRSD) 
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• Hampton Roads Transit 
(HRT} 

• Hillsborough Area Regional 
Transit (HART) 

• Hillsdale Board of Public 
Utilities 

• Ingham County Drain 
Commissioner 

• Kansas City Area 
Transportation Authority 
(KCATA} 

• Louisville and Jefferson 
County Metropolitan Sewer 
District 

• Michigan Municipal Services 
Authority 

• Ohio Attorney General's 
Office 

• New York Slate Teachers' 
Retirement System 

• Town of Hempstead, NY 
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EDUCATION 

Bachelor of Science in 
Business Administration -
Finance 
University of Phoenix 

PROFESSIONAL TRAINING 
& AFFILIATIONS 

Notary Public - Oakland 
County, Ml 

Jessica Dilworth 
Consultant 
Management Consulting 

SUMMARY OF EXPERIENCE 
Jessica began working within the public sector In 2007 and brings several 
years of experience with project management, financial business 
processes, miscellaneous receivables, business licensing, contract 
management, and human resources processes. Since joining Plante 
Moran, Jessica has helped clients' document processes, detailing 
potential areas and means for Improvement, compiled needs 
assessments Into formal solicitation documents by prioritizing 
requirements, and analyzing vendor proposals. 

PROJECT ROLES 
In her role as the Project Consultant, Jessica will support the necessary 
activities for the project needs assessment and system requirements 
definition. She will also provide expertise in the areas of vendor proposal 
analysis and other project activities as described in the scope of work. 

SELECTED KEY CLIENTS 
• City of Detroit, Ml 
• Great Lakes Water Authority 
• Total Health Care 
• BDMP Technologies 
, City of Gainesville, FL 
, Saint Louis University 
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Appendix C: References 
ERP RELATED PROJECTS 
We have been providing municipal software consulting services to the public sector for over 30 years, 
which we believe is the most years of continuous municipal software consulting experience of any firm 
providing similar services to the public sector. Within the public sector, we have provided various levels of 
software consulting assistance lo hundreds of clients. A represenlalive list of client projects which we 
believe may be of interest is presented below. We would welcome an opportunity to provide additronal 
reference information upon request. 

Solid Waste Authority of ERP Needs Assessment Dec 2016 - Present 

Central Ohio (SWACO), OH 

City of Gainesville, Fl ERP Needs Assessment Nov 2016 - Present 

Village of Wellington, Fl ERP Selection Services Sept 2016 - Present 

State of Wyoming, WY Chart of Accounts Redesign Aug 2016 - Present 

County of Boone, MO ERP Selection Services Aug 2016 - Present 

County of Midland, Ml ERP Selection Services Aug 2016- Present 

Regional Transportation Business Process Reenglneering, Core ERP Aug 2016 - Present 

Authority (RTA), IL Specification Development 

County of Monterey, CA ERP Upgrade Implementation Management July 2016 - Present 
Assistance 

City of Fernandina Beach, ERP Implementation Management July 2016 - Present 

FL Assistance 

Town of Jupiter, Fl Post Implementation Project Management May 2016 - Present 
Services 

City of Norman, OK ERP Consulting Services May 2016 - Present 

State of Ml Senate ERP Consulting Services Feb 2016- Sept 2016 

Cuyahoga County, OH ERP Consulting Services Feb 2016 - Present 

City of Palo Alto, CA ERP Consulting and Selection Services Feb 2016 - Present 

City of St. Charles, IL Enterprise Application Strategy Feb 2016 - Aug 2016 

City of Hollywood, Fl ERP Consulting Services Feb 2016 - Present 

City of Roswell, GA Post ERP Project Management Activllies Feb 2016 -Aug 2016 

City of Stockton, CA ERP Consulting Services Jan 2016 - Sept 2016 

State of Florida, Division of Financial System Selection Jan 2016 - June 2016 

Rehabilitation and 
Liquidation 
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~ 
St. Louis County, MO Time and Attendance Implementation Jan 2016 - Oct 2016 

Management Assistance 

Juvenile Welfare Board of ERP Consulting Services Nov 2015- May 2016 
Pinellas County, FL 

City of North Miami Beach, Utility Billing/Customer Service Operations Nov 2015 - April 2016 
FL Review 

Miami-Dade County, FL ERP Integrator Selection Assistance Oct 2015 - Present 

Great Lakes Water Authority, ERP Consulting Services Oct 2015 • Present 
Ml 

Montgomery County, TX Financlal System Needs Assessment Oct 2015 - Present 

Three Rivers Park District Parks & Rec Options Analysis Sept 2015 - Oct 2016 

Pueblo County, CO ERP Feasibility Study Sept 2015 -Apr 2016 

Milwaukee County, WI ERP Consulting Services Sept 2015 - Present 

Broward County Metropolitan ERP Selection and Implementation Sept 2015 • Present 
Planning Organization Management Assistance 
(MPO) 

Town of Jupiter Island, FL ERP Selection Aug 2015 - Jul 2016 

Village Center Community CIS SOW Development and Contract Aug 2015 - Oct 2015 
Development District, FL Negotiations 

Genesee County ERP Implementation Management July 2015 • Present 
Assistance 

City of Sacramento, CA Payment Processing Study June 2015 - Dec 2015 

City of Coral Springs, FL ERP Options Analysis May 2015 -Aug 2015 

City of Bismarck, ND Work Management System (WMS) Study April 2015- July 2015 

Central Ohio Transit Technology Modernization Services April 2015 - Present 
Authority, OH 

Michigan Municipal Services FMS Program Management Assistance Mar 2015 - Present 
Authority 

City of Grand Rapids, Ml ERP Implementation Management Mar 2015 - Present 
Assistance 

Kent County, Ml ERP lmpl'ementation Management Mar 2015 - Present 
Assistance 

Miami-Dade County, FL ERP Integrator RFP Consulting Services Mar 2015 - July 2015 

Outagamie County, WI HRIS Selection Services Feb 2015 - Jan 2016 

City of Appleton, WI ERP Selection Services Feb 2015 - May 2016 
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City of Winter Park, FL ERP Selection Services Feb 2015 - Jul 2016 

City of Delray Beach, FL ERP Options Analysis Feb 2015 -Aug 2015 

Santa Margarita Water Technology Enterprise Resource Plan Jan 2015 - Present 
District, CA Systems Selection and Implementation 

Management Assistance 

Hampton Roads Transit, VA ERP Selection Services Jan 2015 - Present 

City of Carlsbad, CA ERP Business Process Mapping Jan 2015 - Apr 2016 

Cuyahoga County Public FMIS Selection Services and Implementation Dec 2014 - Present 

Library, OH Management Assistance 

City of Roswell, GA Post ERP Implementation Review Oct 2014 - Jan 2015 

Cily of Independence, MO CIS Selection and Implementation Nov 2014 - Present 
Management Assistance Services 

City of Paducah, KY ERP Selection Services Sep 2014 - Present 

Town of Longboat Key, FL Software Assessment Aug 2014 - Dec 2014 

ERP Selection Mar 2015 - Sept 2016 

Central Ohio Transit HR1S Needs Assessment and Selection June 2014 - June 
Authority (COTA), OH 2015 

Horry County, SC ERP Implementation Management June 2014 - Sept 
Assistance 2015 

Village of Park Forest, IL ERP System Consulting and Implementation June 2014 - Present 
Management Assistance 

City of Palo Alto, CA ERP System Consulting June 2014 - Dec 2014 

City of Arvada, CO EAM System Consulting Apr 2014 - Nov 2014 

City of Fayetteville, AR ERP Consulting Services Apr 2014 - July 2015 

Clarke County, VA ERP Consulting Services Feb 2014 - Jun 2014 

City of Long Beach, CA ERP Consulting Services Feb 2014 - July 2016 

City of Baton Rouge, LA ERP Consulting Services Feb 2014 - Present 

City of Palo Alto, CA EAM System Consulting Jan 2014 - Nov 2014 

San Diego Association of Contract Management Needs Assessment Jan 2014 - Nov 2014 

Governments, CA 

St. Lucie County, FL ERP Consulting Services Nov 2013- Mar 2016 

City of Ft. Lauderdale, FL ERP Selection Nov 2013- Sept 2016 

Village of Elk Grove, IL ERP Selection and Implementation Sept 2013 - Present 
Management Assistance 
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Cily of Bend, OR ERP Selection and Implementation Aug 2013 - Present 
Management Assistance 

City or Dublin, OH ERP Selection Sep. 2013 - Dec 2014 

City of North Las Vegas, NV Enterprise Applications Analysis July 2013 - Oct 2013 

Village of Fox Lake, IL ERP Selection July 2013 - July 2015 

Detroit Water & Sewerage AP Migration Planning Study June 2013 - Oct 2013 
Department, Ml 

City of Pinellas Park, FL ERP Selection and Implementation May 2013 - Present 
Management Assistance 

City of Flint, Ml ERP Implementation Management Jan 2013 - Jan 2015 
Assistance 

Huron Clinton Metropolitan ERP Selection and Implementation April 2013 - July 2014 
Authority, Ml Management Assistance 

City of Detroit, Ml ERP Needs Assessment May 2013 - Aug 2013 

Village of Woodridge, IL ERP Selection May 2013-Jan 2015 

City of Pueblo, CO ERP Due Diligence and Implementation Mar 2013 - Present 
Management Assistance 

Village of Northbrook, IL ERP Selection Mar 2013 - Jan 2015 

New Braunfels Utifities, TX FMS Needs Assessment, Selection and Dec 2012 -Aug 2016 
Implementation Management Assistance 

City of Grand Rapids, Ml FMS Needs Assessment and Selection Dec 2012- Mar 2014 

Sumner County, TN ERP Needs Assessment and Selection Aug 2012 - Dec 2013 

City of Ann Arbor, Ml HR/Payroll Software Assessment Jul 2012 - Dec 2012 

City of Corpus Christi, TX ERP Selection Jul 2012- June 2013 

Town of Jupiter, FL Utility BIiiing and Enterprise Assessment May 2012 - Nov 2012 
Management Software Selection 

City of Hallandale Beach, FL ERP Selection and Implementation May 2012 - Mar 2016 
Management Assistance 

City of Columbia, MO ERP Needs Assessment, Selection and May 2012 -Aug 2016 
Implementation Management Assistance 

Livingston County, Mi ERP Selection and implementation May 2012 - Jan 2015 
Management Assistance 

Horry County, SC ERP Needs Assessment and Selection Feb 2012 - Jan 2014 

City of Oakland Park, FL ERP Selection Feb 2012 -Jan 2013 

City of Cooper City, FL ERP Selection Feb 2012 - Oct 2012 
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Marin County, CA ERP Operations Review Feb 2012 - Jan 2015 

City of Greenville, NC ERP Selection Dec 2011 - Mar 2013 

Hampton Roads Sanitation ERP Needs Assessment, Selection and Jan 2012- December 
District, VA Implementation Management Assistance 2015 

City of East Lansing, Ml ERP Needs Assessment Dec 2011 -Aug 2012 

Broward County, FL ERP Seleclfon Assistance, Contract July 2011 - Present 
Negotiations, Statement of Work 
Development, 3PA Implementation Services 

City of North Miami Beach, ERP Needs Assessment, System Selection Apr 2011 - Apr 2016 
FL and lmplemenlation Management Assistance 

Town of Jupiter, FL Financial Management System Selection and Mar 2011 - Nov 2012 
Implementation Management Assistance 

Muskegon County, Ml FMIS Software Selection and Implementation Jan 2011 - Sep 2013 
Management Assistance 

Borough of State College, ERP Selection, Contract Negotiations and Jul 2010 - Mar 2014 
PA Implementation Management Assistance 

City of Miramar, FL ERP Selection and Implementation May 201 O - Jul 2012 
Management Assistance 

City of Roswell, GA ERP Seleclion, Contract Negotiations and Jan 2010 - Jul 2012 
Implementation Initiation Assistance 

Town of Hempstead, NY Tax System Selection and Implementation Jun 2009 - Present 
Mgt. 

City of Mesa, AZ ERP Seleclion and Implementation Apr 2009 - Aug 2012 
Management Assistance 

Cook County Public System Assessment and Selection Apr 2009 -Apr 2012 
Guardian, IL 
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Appendix D: Professional Services 
Agreement 
This Professional Services Agreement is part or the engagement leller for our consulting services dated February 21, 
2017 between Plante & Moran, PLLC (referred to herein as •PM") and City of Centerville, OH (referred to herein as 
"lhe City"). 

1. Management Responslbllltles - The consulting services PM will provide are Inherently advisory in nature. PM 
has no responsib.hty for any management decisions or management functions in connection with its engagement 
to provide these services. Further, the City acknowledges that the City is responsible for all such management 
decisions and management functions; for evaluating the adequacy and results of the services PM will provide and 
accepting responsibility for the resulls of those services; and for establishing and maintaining internal controls, 
Including monitoring ongoing activities, In connection with PM's engagement. the City has designated Jonathan 
Hudson, City of Centerville Finance Director, to oversee the services PM will provide. 

2. Nature of Services - PM's project activities will be based on Information and records provided to PM by the City 
PM will rely on such underlying informallon and records and the project activities will not Include audit or verification 
of the Information and records provided to PM In connection with the project activities. 

The project activities PM will perform will not constitute an examination or audit of any the City financial 
statements or any other items, including the City's Internal controls. This engagement also will not include 
preparation or review or any tax returns or consulting regarding tax matters. If the City requires financial 
statements or other financial Information for third-party use, or If the City requires lax preparation or consuHing 
services. a separate engagement letter will be required. Accordingly, the City agrees not to associate or make 
reference to PM in connection with any financial statements or other financial Information or the City. In addition, 
this engagement Is not designed and cannot be relied upon to disclose errors, fraud or iUegal acts that may exist. 
However, PM will inform you or any such matters that come to PM's allention. 

3. Project Deliverables - Al the conclusion or PM's project activities and periodically as PM progresses, PM wiU 
review the results or Its work with the City and provide the City with any observations related to PM's services that 
PM believes warrant the City's attention. PM also will provide the City with copies of analyses or other materials 
that PM may develop in the course or this engagement upon the City's request PM will not Issue a written report 
as a result of this engagement and the City agrees that the nature and extent of the work product that PM will 
provide, as outlined in this agreement, are sufficient for the City's purposes. 

4. Interactive Analyses and Visualizations - In instances where PM expressly agrees in the accompanying 
engagement letter to provide Interactive analyses or visualization tools (collectively, •Electronic Documents•) lo the 
City, such Electronic Documents will be provided In a format determined to be acceptable to PM. the City 
acknowledges and agrees that the City's ability to access such Electronic Documents requires software programs 
which PM does not develop, license, distribute, support, or sen, and the City shall be solely responsible for the 
costs to obtain, use, or support any such required software. PM makes no representation or warranty with respect 
to such software or the continuing functionality of such software relative to the Electronic Documents and disclaims 
any and all express or Implied warranties if any, associated with such software, Its merchantability, and/or Its rrtness 
for any particular use by the City. 

If and to the extent provided by PM, Electronic Documents are provided solely for the purpose of supporting the 
project deliverables and are to be used only as expressly described In and authorized by the project defiverables. 
PM disclaims any responsibility for any use of lhe Electronic Documents that is not expressly provided for in and 
authorized by lhe project deliverables. Further, the City acknowledges that the City Is solely responslb'e for 
evaluating the adequacy and accuracy of any results generated through the use of Electronic Documents. PM 
will have no responsibility to support or update the Electric Documents for any events or circumstances that 
occur or become known subsequent to the dale of their corresponding project deliverables 

the City acknowledges that PM may utilize proprietary works of authorship that have nol been created 
specifically for the City and were conceived, created, or developed prior to, or independent of, this engagement 
including, without limitation, computer programs, methodologies, algorithms, models, templates, software 
configurations, flowcharts, architecture designs, tools, specifications, drawings, sketches, models, samples, 
records, and documentation (collectively, "PM Intellectual Property' ). The City agrees and acknowledges that 
PM Intellectual Property is and shall remain solely and exclusively the property or PM. 
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Upon payment for the engaged services, to the extent that PM incorporates PM Intellectual Property Into the 
Electronic Documents (which PM shall do only as expressly provided for in the accompanying engagement 
letter), PM grants to the City a limited royalty-free, nonexclusive, right and license to use such Incorporated PM 
lntelectual Property for internal purposes only and In the original format. To the extent allowed by law, the City 
agrees not to copy, publish, modify, disclose, distribute, decompile, reverse engineer, or create derivative works 
based on PM Intellectual Property. Notwithstanding the foregoing, in no event will PM be precluded from 
developing for itself or for others, works of authorship which are similar to those included In the project 
deliverables. 

If and to the extent PM shares Information obtained from th[rd-party data sources with the City, to the extent 
allowed by law, the City agrees not to (i) disclose or redistribute any such third-party data to third parties without 
the express written consent of PM; or (ii) attempt to extract, manipulate, or copy any embedded or aggregated 
third-party data from the Electronic Documents for any purpose. 

5. Confldentlallty, Ownership and Retention of Workpapers - During the course of this engagement, PM and PM 
staff may have access to proprietary Information of the City, Including, but not limited to, information regarding 
trade secrets, business methods, plans, or projects. PM acknowledges that such information, regardless of its 
form, is confidential and proprietary to the City, and PM will not use such Information for any purpose other than 
its consulllng engagement or disclose such information to any other person or entity without the prior written 
consent of the City. 

In the Interest of facilitating PM's services to the City, PM may communicate or exchange data by internet, e
mail, facsimile transmission or other electronic methods. While PM will use Its best efforts to keep such 
communications and transmissions secure In accordance with PM's obligations under applicable laws and 
professional standards. lhe City recognizes and accepts that PM has no control over the unauthorized 
interception of these communications or transmissions once they have been sent, and consents to PM's use of 
these electronic devices during this engagement. 

Professional standards require that PM create and retain certain workpapers for engagements of this nature. All 
workpapers created In the course or this engagement are and shall remain the property of PM. PM wdl maintain 
the confidentiality of all such workpapers as long as they remain In PM's possession. 

Both the City and PM acknowledge, however, that PM may be required to make its workpapers available lo 
regulatory authorities or by court order or subpoena In a legal, administrative, arbitration, or similar proceeding in 
which PM Is not a party. Disclosure of confidential information In accordance with requirements of regulatory 
authorities or pursuant to court order or subpoena shall not conslitute a breach of the provisions of this 
agreement. In the event that a request for any confidential Information or workpapers covered by this agreement 
Is made by regulatory authorities or pursuant to a court order or subpoena, PM agrees to Inform the City in a 
timely manner of such request and to cooperate with the City should lhe City attempt, at the City's cost, to limit 
such access. This provision will survive the termination of this agreement. PM's efforts in complying with such 
requests will be deemed bUlable to the City as a separate engagement. 

PM reserves the right to destroy, and it Is understood that PM will destroy, workpapers created In the course of 
this engagement in accordance with PM's record retention and destruction policies, which are designed to meet 
all relevant regulatory requirements for retention of workpapers. PM has no obllgatlon to maintain workpapers 
other than for its own purposes or to meet those regulatory requirements. 

Upon the City's wraten request, PM may, at Its sole discretion, allow others lo view any workpapers remaining In 
its possession If there Is a spec·flc business purpose for such a review. PM will evaluate each written request 
independently. the City acknoW'edges and agrees that PM will have no obligation to provide such access or to 
provide copies of PM's workpapers, without regard to whether access had been granted with respect to any prior 
requests. 

6. Consent to Disclosures to Service Providers- In some circumstances, PM may use third-party service providers 
to assist with an engagement. In those circumstances, PM wlll require any such third-party service provider to: (I) 
maintain the confrdentlallly of any Information furnished, and (ii) not use any information for any purpose unrelated 
to assisting with PM's services for the Clly. In order to enable these service providers to assist PM In lhis capacity, 
the City, by its duly authorized signature on the accompanying engagement letter, consents to PM's disclosure of 
all or any portion of the City's Information to such service providers to the extent such Information ls relevant to the 
services the third-party service provider may provide and agrees that PM's disclosure of such Information for such 
purposes shall not constitute a breach of the provisions of this agreement. the City's consent shall be continuing 
until the services provided for this engagement agreement are completed. 
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7 Third-Party Data - PM may reference third-party data sources in performing the services described in this 
engagement letter. Third-party data may include publicly-avallable data, commercially-available data licensed to 
PM, or information obtained from other sources. PM will use its judgment, discretion, best efforts and good faith 
in evaluating the use of third-party data sources, but does not warrant or guarantee the accuracy, completeness, 
or timeliness of any data obtained from third-party data sources and disclaims any liability arising out of or relating 
lo the use of data from third-party data sources. the City acknowledges that any commercially-available third-party 
data sources referenced by PM are licensed to PM and PM's abiHty to share Information obtained from 
commercially available third-party data sources is often restricted by the terms of use granted to PM by the licensor 
and, unless expressly set forth in the accompanying engagement letter, PM makes no representation or warranty 
that the City will have access to data obtained from third-party data sources. If and to the extent PM shares 
information obtained from third-party data sources with the City, the City agrees not to disclose or redistribute any 
such third-party data to third parties without the express written consent of PM. This agreement does not convey to 
the City a subllcense to any third-party data source unless expressly agreed to in writing and signed by a duly 
authorized representative of PM. However, nothing herein shall prevent the City from directly contracting with or 
obtaining a license from any third-party data source if the City determines, in its sole discretion, that any such direct 
contract or license to be in its best interest. 

8. Fee Quotes - In any circumstance where PM has provided estimated fees, fixed fees or not-to-exceed fees ("Fee 
Quotes"), these Fee Quotes are based on the City personnel providing PM staff the assistance necessary to satisfy 
the City responsibllltles under the scope of services. This assistance includes availability and cooperation of those 
the City personnel relevant to PM's project activities and providing needed Information to PM in a timely and orderly 
manner. In the event that undisclosed or unforeseeable facts regarding these matters causes the actual work 
required for this engagement to vary from PM's Fee Quotes, those Fee Quotes will be adjusted for the additional 
lime PM incurs as a result. 

In any circumstance where PM's work is rescheduled, PM offers no guarantee, express or implied, that PM will 
be able to meet any previously established deadline related to the completion of PM's work Because 
rescheduling its work imposes additional costs on PM, In any circumstance where PM has provided Fee Quotes, 
those Fee Quotes may be adjusted for additional lime PM incurs as a result of rescheduling its work. 

PM will advise the City in the event these circumstances occur, however it Is acknowledged that the exact impact 
on the Fee Quote may not be determinable until the conclusion of the engagement. Such fee adjustments will be 
determined In accordance with the Fee Adjustments provision of this agreement. 

9. Payment Tenns - PM's Invoices for professional services are due upon receipt unless otherwise specified in this 
engagement letter. In the event any of PM's invoices are not paid in accordance with the terms of this agreement, 
PM may elect, at PM's sole discretion, to suspend work until PM receives payment In run for an amounts due or 
terminate this engagement. In the event that work is suspended, for nonpayment or other reasons, and 
subsequently resumed, PM offers no guarantee, express or implied, that PM will be able to meet any previously 
established deadlines related to the completion of PM's consulting work. the City agrees that in the event that work 
is suspended, for non-payment or other reasons, PM shall not be liable for any damages that occur as a result of 
PM ceasing to render services. 

10. Fee Adjustments -Any fee adjustments for reasons described In this agreement will be determined based on the 
actual time expended by PM staff at PM's current hourly rates, plus all reasonable and necessary travel and related 
costs PM incurs, and included as an adjustment to PM's invoices related lo this engagement. the City 
acknowledges and agrees that payment for all such fee adjustments wiU be made in accordance with the payment 
terms provided in this agreement. 

11. Force Majeure - Neither party shall be deemed to be in breach of this engagement agreement as a result of any 
delays or non-performance directly or indirectly resulting from circumstances or causes beyond its reasonable 
control, including, without limitation, fire or other casualty, acts of God, war or other violence, or epldemic (each 
indivldually a "Force Majeure Event"). the City acknowledges and agrees that a Force Majeure Event shall not 
excuse any payment obligation relating to fees or costs incurred prior to any such Force Majeure Event. 

12. Exclusion of Certain Damages - Except to the extent finally determined to have resulted from PM's gross 
negligence or willful misconduct, the City agrees to limit the llablHly of PM and any of PM's officers, directors, 
partners, members, managers, employees, affiliated, parent or subsidiary entities, and approved allied third party 
service providers (collectively, "PM Persons") for any and all claims, losses, costs, and damages of any nature 
whatsoever so that the total aggregate liability of the PM and/or the PM Persons lo the City shall not exceed the 
total fees paid by the City to PM for the services provided in connection with lhis engagement agreement. the City 
and PM agree that these limilelions on PM's and the PM Persons' maximum liabiUly are reasonable in view of, 
among other things, lhe scope of the services PM is to provide, the City's responsibility for the management 
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functions associated with PM's consulting services, and the fees PM Is to receive under this engagement In no 
event shall the PM or the PM Persons be liable to the City, whether a claim be In tort, contract, or otherwise, for 
any consequential, indirect, lost profit, punitive, exemplary, or other special damages. PM and the City agree that 
these limitations apply to any and all liabilities or causes of action against PM, however alleged or arising, unless 
to the extent otherwise prohibited by law. This provision shall survive the termination of this engagement. 

In the event this engagement agreement expressly Identifies mulliple phases of services, the total aggregate 
llability of PM to the City shall be limited to no more than the total amount of fees paid by the City for the 
particular phase of services alleged to have given rise lo any such liability. 

13. Receipt of Legal Process - In the event PM is required to respond to a subpoena, court order, or other legal 
process (In a matter involving the City bul not PM) for the production of documents and/or testimony relative to 
Information PM obtained and/or prepared during the course or this engagement, the City agrees to compensate 
PM for the affected PM staffs time at such staffs current hourly rates, and to reimburse PM for all of PM's out-of. 
pocket costs incurred associated with PM's response unless otherwise reimbursed by a third party. 

14. Termination of Engagement - This agreement may be terminated by either party upon written notice. Upon 
notification or termlnalion, PM's services will cease and PM's engagement will be deemed to have been completed. 
the City will be obligated to compensate PM for all time expended and to reimburse PM for related costs PM Incurs 
through the dale or termination or this engagement. 

15. Time Limits - Except for actions to enforce payment of PM's invoices and without limiting any claims for 
Indemnification hereunder, any claim or cause or action arising under or otherwise relating to this engagement 
must be filed within two years from the completion of the engagement without regard to any statutory provision to 
the contrary. 

16. Entire Agreement - This engagement agreement is contractual in nature, and includes all of the relevant terms 
that wlll govern the engagement for which it has been prepared. The terms of this letter supersede any prior oral 
or written representations or commitments by or between the parties regarding the subject matter hereof. Any 
material changes or additions lo the terms set forth in this letter will only become effective if evidenced by a written 
amendment to this agreement signed by an or the parties. 

17. Severablllty - If any provision of this engagement agreement (in whole or part) is held to be invalid or otherwise 
unenforceable, the other provisions shall remain in full force and effect. 

18. Conflicts of Interest. PM's engagement acceptance procedures Include a check as to whether any conflicts of 
interest exists that would prevent acceptance of this engagement. No such conflicts have been Identified. the City 
understands and acknowledges that PM may be engaged to provide proressional services, now or in the future, 
unrelated to this engagement to parties whose interests may not be consistent with interests of the City. 

19. Agreement Not to Influence - the City and PM each agree that each respective orgenization and its employees 
win not endeavor to influence the other's employees lo seek any employment or other contractual arrangement 
with ii, during this engagement or for a period of one year after termination of the engagement. the City agrees 
that PM employees are not "contract for hire." PM may release the City from these restrictions If the City agrees 
lo reimburse PM for its recruiting, training, and administrative investment in the applicable employee. In such event, 
the reimbursement amount shall be equal to two hundred hours of bllHngs al the current hourly rate for the PM 
employee. 

20. Signatures - Any electronic signature transmilled through OocuSlgn or manual signature on this engagement 
leller transmitted by facsimile or by electronic mall in portable document format may be considered an original 
signature 

21 Governing Law - This agreement shall be governed by and construed In accordance with the laws or the State 
of Ohto, and jurisdiction over any action to enforce this agreement, or any dispute arising from or relating to this 
agreement shall reside exclusively within the Slate of Ohio. 

End of Professional Services Agreement - Consulting Services 
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