
RESOLUTION NO. 5 <3 - q 9 
CITY OF CENTERVILLE, OHIO 

SPONSORED BY COUNCILMEMBER.,r}~uyl ,i-v C. l1-t:,n,1, ON THE 
IS~;.. DAY OF 17rtt.'</}1z.&.f>- , 1999. 

I 
A RESOLUTION APPROVING AND ACCEPTING THE TERMS 
SUBMITTED BY WEBB MANAGEMENT SERVICES, INC. TO 
COMPLETE A FEASIBILITY STUDY FOR A NEW 
PERFORMING ARTS FACILITY IN CENTERVILLE. 

WHEREAS, The City of Centerville, Washington Township, and Centerville City Schools 
have determined a need for a feasibility study for a new performing arts facility in the Centerville­
Washington Township Community, and 

WHEREAS, Webb Management Services, Inc. has submitted a proposal which includes 
the scope of services and fee proposal to prepare a two-phase feasibility study, and 

WHEREAS, The Council of the City of Centerville has approved the proposal submitted 
by Webb Management Services, Inc. and wishes to authorize the execution of a contract for the 
preparation of this feasibility study. 

NOW THEREFORE, THE MUNICIPALITY OF CENTERVILLE HEREBY 
RESOLVES: 

Section 1. That the City Manager is hereby authorized to do all things necessary to 
cause the City of Centerville to move forward with the completion of a contract with Webb 
Management Services, Inc., a copy of which is attached hereto, marked as Exhibit "A", and 
incorporated herein. 

Section 2. This Resolution shall become effective immediately upon passage. 

PASSED this 15 -t:L day of tJu-c/Jnlx;L,<". 

ATTEST: 

~)'-v..::--E': . -~ 
Clerk of Council, City o~erville, Ohio 

, 1999. 



CERTIFICATE 

The undersigned, Clerk of the Council of the City of Centerville, Ohio, hereby certifies that 
the foregoing is a true and correct copy of Resolution Number .5·g • 9 ? , passed by the 
Council of the City of Centerville, Ohio, on the IS td- day of 1JW<-,n'l.,{H,,..,___ 
1999. 

Approved as to form, consistency 
with the Charter and Constitutional Provisions. 

Department of Law 
Robert N. Farquhar 
Municipal Attorney 

\n..~i)~""---K.._,_, . c:~ 
Clerk of Council u 
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October 11, 1999 

Ad Hoc Performing Arts Center Committee 
C/O Dr. David Roer 
9350 Patriot Woods Court 
Dayton, OH 45458 

Dear Dr. Roer: 

EXHIBIT 11A11 

OGT 2 0 7999 

We are pleased to confirm the terms of our engagement to complete a feasibility study for new 
performing arts facilities in Centreville, per the following terms: 

► Webb Management Services will deliver the scope of services described in our August 30, 1999 
proposal. 

► The only adjustment to the scope will be to complete a preliminary look at potential sites for the 
project within the first phase of the study. 

► Our fee for the study remains at $40,000 plus expenses. We have adjusted the fee split slightly. It 
is now Phase 1: $18,500 and Phase 2: $21,500. 

► We will submit bills each month based on the progress of the study and expenses incurred. Each 
bill will be split in thirds for submission to the City, the Township and the School Board. We will 
ship all bills to the Committee and ask for your help is distributing them and following up on 
payment. 

► All other financial terms remain as per the August 30 proposal. 
► We will look to your Committee for assistance with setting up visits and meetings in Centreville, 

and ask that the group be available to meet with us on all of our trips to the area. 
► It will also be important to work together with your group to set dates and deadlines for various 

study components. This will help our planning efforts, and minimize travel costs. 
► If the results of the first phase of the study do not suggest the need for new facilities, our study 

will end at that point. 

This contract letter is forwarded to the Committee and to each of the three funding agencies. We would 
ask that each of those funders indicate their approval and acceptance of the terms of this proposal where 
indicated below and then return one signed copy of this letter to our offices. A signature below indicates 
their commitment for one third of the $40,000 fee plus one third of expenses. 

Yours sincerely, 

, __ \...._,\I 

DuncanM. Webb, CMC 

9 Ind 191!, \h,i. 6:1, I I •r.r 
fl,,., 'lcrl .. Ii ,·. ~·•J rf. ltlr}ii; 
[:. !/I]} I/~ '. r.'I(} ~ .: :; p; ~ /~ .,'l·i 
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WEBB ~!II AG!Mfl/ 1 I IIVICE!. 1,1. 

Approved and authorized to proceed this_ day of , 1999 -------

By: __________ _ 

For: City of Centerville, Ohio 

Approved and authorized to proceed this_ day of _______ , 1999 

By: __________ _ 

For: Washington Township, Ohio 

Approved and authorized to proceed this _ day of _______ , 1999 

By: __________ _ 

For: Centerville (Ohio) City Schools 
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fAX 
Dr. David noer@ (937) 865-2221 

Froma Duncan M. Webb Date: August 20, 1999 

Re: Scope of Services 

Dr.Rocr, 
Hue i.\ a provisjonal scope of ~cn·iccs and foe prupo~J! for a r"·o-ph.se study in Ccnr.rr.vill,:. Pfo3Se c.all 111e 
when yo1.1'vc had :t <"ham·e to review. Note due ( h:a•re mdi,Jr,1 four ta.~ks in ,b~ s<>cond phru.e that will 
require the sorviccs of ao ar<"hirec-r or theatre coll.~\J(ant. I h;ive :l.~sum~d for now that I would sub-contract a 
.firm lo provide these services. A prt'limin:iry budgeted foe ;,f $5,000 is included in the tot:il fee proposal. 
Perhaps you ha\'C :i. local :alternative ... 

Scope of Services 

Phase 1: Needub~JstMru 

&view of .Previous Materials 
Review ~ny previous snid.i~ on the am market, am :.cth·ity and the net:d. for regional facilitie.'it including 
wm-k underway inD.ayton. 

Market An:ilysb 
Co~der the potential market for new performing nns far.i!iries in Cc-nrtl!Ville, indudi11.g the follo'\\·1ng 
analysis: · • 

Markrt Ar~ Definition and Demogr2pbie Analysis: D<.iine the .11-,prc,priatc market for the 
performing arts .ind de$Cribe that population in te.-ms c,f ~ize, r.ue of gro~"tli .tud <lemogrnphic factors 
S\1ch as age, income, education level 1111d occupation. 
Patron An:ilysis 2nd Market Pcnetrtttion: Using the PRlZM sco-dcmo&1'llphic modeling syst~, 
dC'.s:cribe ez:isting and potential audiences for new facilities :around C.(-11lrt\·ille in 1:;ro demographic terms. 
This e:a:c:re.isc will aUo"· us to ~uggc~ the pcnctratfon o( peJ-fproiing .lr'\.!i gwups into ltc:y nurkct 
segroents and the potential to build Acldition"'1 audienc<!S ii, th,• l\rc.,. 
Comparable Markets Analysis: R~an:h attencl.mcc and p:irtit;ip;ition r:itc:; in comparable market,;, 
considcrin& rn:irket peoetrntion and the impact of iinprov<·<I or addilional fu.ciUtics on pilrtidpation mes 
for e.iclt of the major disciplin~s. 
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Org:u1iz."ltion31 Profiles.: RC'\'iC"-' tht <lc\·dopmem and activity of major performiz1g ans groups iu the 
region to ~ss their cucri:nt posirion :111d potential to c.l~elop 11ddition:il :iu<lien<.:('S if using new 
facilicie~. 

Fxility Uses and Users 
Meet ll'ith local aru groups, region:il presenters, entenainment pro,iders, eduators, and communil)• le;K!ers 
to assess the <kmand for new f.tci1ities md the likely b·d of acti,·ity if m:w/aJc.lition.u facilities are : 
developed. This will include the need for ncv: perfonu~nc~ sp.11:cs, as "l\1ell as tbe nec:d for rehearsal, suppon, 
education.al 2nd other facilities. 

1\.cgiorw FxHity Assessment and Ma.,tcr Pt1n · 
Consider the use ;md e\':l.luatc the condition of other performing ;irlS fac:ilicies (both eicisting and planned) in 
the region. Suggest the optimal roJe for e:ich "'ithin the regional invtntory of facilitic\, ;1..11J what type, oi 
improvemeuts or changes might be appropriate to optimize lh~ir routrihution to the region. 

Facility Rcconunendations 
Based on the above, 5uggffl whc:thcr n-,v fuciliti~s would be nppropri;ire in C..:mrc:ville, describing tbtsc 
fucilities in cemu of their pby.skal components, capadtics, relationship to 01.hct Gcilities, :incl oppo11uuities 
to develop facilities in p31'U1ership with the School District. Prc.~c:nt finding.~ ro thl' Client. 

PhASc 2: Co11cq,t !Atl!iopme,it 

Jf the results of the first phase of the study are pC1sitivc, and subject to the 2ppro,·a.l of the Client, the­
consulta.uts will pruc-eed to the ne:\~ phase of iarork, whid1 e$5Cl1tially C(n-en th~ phys.i1.--.d anJ busiocss 
planning req~tircd co de,•dop performing arts faciliti~s. 

Space Program · 
Develcip a program of accommodaticin for propo~ed facilities de.~ibing ill of the spaces :and componcnu 
fmc:luding their size and capacities) based on the finJi 11~,; of the fir..t phase 0£ r he study and continuing 
inc.crvict\·s -with potential facility Wtts. 

Order-of-M3gnltude Budgets 
Using the Building Pr0gt2J11, prepare AA order-of. macnitude bu~~t for tJ,e d~·efopmt!nt of recomtnt"nded 
facilities, b:i.sed on the cost of dc-,-elopio~ simifar r,roje,:,.~ around the country, and u1£ormation obtained on 
de\·elopment co:1t1 in the Centreville region. 

Couc:cptual Design 
Prep;ire to\J~ sketches in plan ~nd section showinc the program, form ru,d c(lnfigur:\fion uf p1-oposcd 
f.tcilitics. Thi~ 'nill aid the dcvektpment of it footprirn for new facilities, (Uld provide a v.isulll gliide to thejr 
components and configuration. 

Site An:tlysis 
Jnvntigatc pref~n·ed :mJ other potential $1\CS for Mw pe11onn,ng nrn forilities on the 6llSi$ of criterin 
~nblished 'With tbe Client such :is !:ize, nc:quisi,ion costs, dc,·doptnent potenti.J. and relationship t'J other 
facilities. £v:ilw.tc those sites and p1·oviJe rtcomml!rul11irom on cl,!'·rlnpmcnt options. 

A~tiYity Profile · • 
Prep:u-e an acrivicy profile for recommended fa.::ilities, li~iug t}'p~ :,nd leveh nf u~.- by .\prrifir. rcgion:il 
organizations :111d identirying •>titer u.~s :md user.. fur the tc:cunimended facilities. 

081.20/00 
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Oct- OB - 99 02:47P Centerville Board Office 9374386057 

FROl'I : l,Jeb.l:i Manaql.!:ment Se.roll ce-s. FA:~ Jill. : dl 2: 475 5214 

Govcrn:mcc and Ope1.ations 
Propose an operadng model for J"ecommended f.:icilitics, nddres.~ing ownership, go~·ernancc, staffing 
requirements, and optr.tting issues sud1 as community :1cc.-ss, sd11.·duli111; :111<l pn•s~uri11g. If outc.loor 
facilities are contcmpl.m:d, the consultants will a,fri~,? and ~uppo11 rhc CUenc's initi;\l n1.-gotiariom witlr 
potenti4'l operator:; and devdopmcnc partners. 

Pro-fonnA Operating Budget 
Construct a pro-fonna openting bud~t for the fiut Jtable year of operations in recommended facilities, 
identifying all sources of opcrnting reveau~s and expemP~. an .1ppropri:1te c.1pit.u reseave ."Ind the likely result 
of operations. 

F..couomic Impact 
Assess the economic impact of recommended f.at:ili,ir,;, including the di.rl'ct ancl indirect imi:acts of 
construction, oper-1tinn and ancill:ary spendin~ :1~,;oci:trl·d -;,:ith a.ctivitic5 in thl!sC facilities. 

Funding Plan 
ln~tig;ite potential {uruling sources for the construction and oper,1tion of rccomm,ndP.d faciliti~, including 
both public and private .sources. Considc1· the :ippropri:ueness of bond £in:1ncing fo1· the project, aud how 
project p:srtner, should sh.ire the responsibility for raising foml,; for Cl)IL~U\JC'.tion and opt"1~tions. Offn· 
prdiminuy p.iid.1m:e on the creation of a funding pL·tn, :ind bo111,· to tlJC' th.-1 urn1,l.:u:d feasibility study as a 
fundra.ising toel. 

Pinal Report 
Present the fioding of rhe se.coruf 1,l1ac;e nf I he ~tucly .tnd deli \"l!r a finll repnrt inch1ding all findingi.. 
ccndu.~ion~ and rccommc11d.ulons. 

Fee Proposal 

Fee for Services: We would propose a lwnp-1L1m f('.t: o( $40,000 (nor includillr. ~x~nses) tQ complete the 
services described in rh.i.\ pmpos:tl. Note rhac ti•~: r~'I'! iududr.s the hirin& of ;1 thc:.tte[" wnsuh:uit to as~ist "'it.Ii 
the space progr:im, site rui:tlpis, conceptual de$ign and c.:;ipitol liudgcting. The total fee is .split as follows: 
Ph:1Se l• S17,5CO and Ph.~ 2 . 522,500. 

Expenses: Billed in addition to fees, for crave! to the :area and co111rnm1ic.uim1s (i.~. telephone, fa,:-, courier, 
rrinting) related to the assigruucnt. We would mini.·uc cxpcruts for tht> scutly at approximately $6,00:•. 
Plea~ nort chat the consttlt.mts will do everythiitt; pos,ible to minimize l'=<pt"nses w die Client by 
scheduling trips to the an:a to work on more than one pmjtc:t. An·.orclingly, the: C:ljeJJt's support wld1 
advance pl.utiu.ng and scheduling will be a cdric.tl facrnr. Arrangemems with hou:'5 should also be ei:plmed 
to r"Ptiuce these co.~ts. 

Schedule: We are ready and willing to b,•tin thP. ~udy "n·lu~n :iuthortzcii by tb<! Client. \'lie woi,l<l ruitidp:u:e 
completing the itudy over a six-month period. This is subjcrr to ch,mgc based on the needs and preferences 
of the Client, and doc!s tH>t indude revi(.'ll" timl· at thl~ 1:11d of rlu~ first 1ihi1.~c uf v.-ork. 

Billing: Fee~ will he billed cac-h month hasrd M the progress of the study. F'llrc-n:.c•s ;i rt> bil!Pri ~, incuncd. 

Please don't hcsit:att! ro call if you han! any :tdditimd quesriC1ns or comments. 

oer.t!Ul'J9 3 
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