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MISSION

The City of Centerville delivers exceptional services through
thoughtful governance to ensure progress and stability

VISION

Centerville is a thriving, financially sound, diverse city which values community, economic growth and
education. We embrace the core values of accountability, integrity, responsiveness and leadership in
governance. Centerville is a community inspired by its own sense of history, stability, progress and is:

Characterized by diverse, desirable neighborhoods with welcoming gateways and tree-lined streets
Enhanced by multiple bustling unique business centers, including a vibrant historic downtown
Known for engaged citizens and dedicated volunteers

Enriched by robust economic growth and job creation

Home to worldwide arts, recreational and cultural programs and competitions

Recognized for its nationally-acclaimed and award-winning schools, parks and libraries

Acknowledged for outstanding value in the delivery of municipal services and public safety




VALUES
We value:

Accountability - ensuring a personal commitment to its customers with responsibility to deliver sound,
ethical governance

Community - contributing to a responsive and thriving place to live, work, learn and play, while
embracing history and traditions

Economic Growth - providing support for business development to enhance our region’s quality of life

Education - supporting diverse and quality educational opportunities for lifelong learning

Integrity - practicing ethical, accountable and trustworthy behavior in the stewardship of City services
and resources

Leadership - securing the respect and trust of our community and region while leading by example and
adhering to the City’s Mission, Vision and Values

Responsiveness - addressing the needs of our citizens, businesses, customers and neighborsin a
courteous, efficient and innovative manner




FISCAL YEAR 2024
BUDGET TIMELINE

JUL 2023 -
SEPT 2023

* Finance
Department
sends out
budget packet
(07/06)
Departments
prepare budget
requests

AUG 2023 -
SEPT 2023

¢ Finance .
Department
reviews budget
requests

¢ Budget meetings

with departments
L

OCT 2023 NOV 2023

Finance
Department
compiles entire
five-year
operating and
CIP budget draft
City Manager s
reviews five-year
operating and

CIP budget

¢ City Council
receives draft
five-year
operating and
CIP budget
(1/09)

Staff
presentation to
City Council at
Budget Work
Session (11/16)

@ @c'tyof e

DEC 2023 JAN 2024

* 2024 Budget set e Fiscal Year

for public
hearing (12/04)

2024 Begins
(01/01)

* Public hearing

for 2024 Budget
(12/18)

* Adoption of

2024 - 2028
CIP (12/18)




2023 SUMMARY PROJECTED

Beginning Balance (01/01/2023) $58,851,863

Revenue 67,481,023

Expenses (81,473,615)

Ending Balance (12/31/2023) S44,859,272
Csiivitte
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2024 BUDGET SUMMARY

Beginning Balance (01/01/2024)
Revenue

Expenses

Ending Balance (12/31/2024)

544,859,272
66,820,079

(71,322,626)

$40,356,725
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ALL FUNDS ENDING BALANCE

All Funds

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Proj. Budget Forecast Forecast Forecast Forecast




GENERAL FUND ENDING BALANCE

General Fund

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Proj. Budget Forecast Forecast Forecast Forecast

- Fund balance policy (ORD 20-20) target is 50-100%, projected at 67% by the end of 2028.
- Includes $5.36 million in transfers to Budget Stabilization Fund from 2021 and 2023 per the
fund balance policy (ORD 20-20).






MAJOR REVENUE SOURCES: ALL FUNDS

2024 Budget

General Fund

* Income Tax $26,559,848
* Property Tax (excluding TIF) 2,412,180
» State Grant Funding 1,625,000
* Local Government Funding 490,000
* Investment Earnings 400,000
Other Funds

* Gas/Motor Vehicle Tax 1,487,000
* Yankee Trace 4,533,625

 Waste Collection Fees 1,935,000

Change from 2023 Budget

+5.71%
+30.32%
+52.67%
+3.16%
+60.00%

+1.02%
+24.98%




GENERAL FUND REVENUE SOURCES

State Local
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INCOME TAX REVENUE

CONTINUED RELIANCE ON INCOME TAX REVENUE

m o o o
84% 84% 84%  84%

2020 2021 2022 2023 2024 2025 2026 2027 2028
Proj. Budget Forecast Forecast Forecast Forecast

m-Percent of Income Tax of Total General Fund Revenue




INCOME TAX RATE FOR
MONTGOMERY CO. MUNICIPALITIES

Trotwood
Moraine
Oakwood*
Dayton
Riverside*
Huber Heights
Kettering
Miamisburg
West Carrollton

2.75%
2.50%
2.50%
2.50%
2.50%
2.25%
2.25%
2.25%
2.25%

Centerville
Brookyville*
Vandalia
Englewood
Clayton*
Germantown*
Union
Farmersville*
New Lebanon*

*Municipalities that do not offer full tax credit.

2.25%
2.00%
2.00%
1.75%
1.50%
1.50%
1.50%
1.00%
1.00%
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PROPERTY TAX REVENUE

$2.44 $2.46 $2.49 $2.51
$1.83 $1.86 $1.85

Millions

2026 2027 2028

2022 2023 Proj. 2024 2025
Forecast Forecast Forecast

Budget Forecast




PROPERTY TAX DOLLAR

Montgomery County Centerville City Schools
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Millions

GENERAL FUND REVENUE AND EXPENSES

2027 2028

$0
2019 2020 2021 2022 2023 Proj. 2024 Budget 2025 2026
Forecast

Forecast Forecast Forecast

D Revenues OExpenses

@' of
el

vlle







GENERAL FUND TRANSFERS

® 513,917,502 (40.01% of total 2024 General Fund Budget)

Street Maintenance Fund- $2,100,000
Unvoted Debt- $65,750

Capital Improvements Fund- $11,000,000
Capital Equipment Purchase Fund- $450,000
Central Vehicle Purchase Fund- $200,000
Insurance Deductible Fund- $25,000

Cornerstone Park Maintenance Fund- $76,752
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POLICE EXPENSES
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2027 2028

2023 Proj. 2024 2025 2026
Forecast Forecast

Budget Forecast Forecast




POLICE EXPENSES
AS A PERCENTAGE OF GENERAL FUND

2019 2020 2021 2023 Pro;j. 2024 2025 2026 2027 2028
Budget Forecast Forecast Forecast Forecast

Note: Figures exclude General Fund transfers
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BENHAM’S GROVE REVENUE AND EXPENSES
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2022 2023 Proj. 2024 Budget 2025 2026 2027 2028
Forecast Forecast

Forecast Forecast

O Operating Revenues  OOperating Expenses @& Capital Expenses
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WASTE COLLECTION FUND
REVENUE AND EXPENSES

2022 2023 Proj. 2024

Fund balance target is 25%, projected at 26% by the end 2028.
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YANKEE TRACE GOLF OPERATIONS

2019 2020 2021 2022 2023 Proj. 2024 2025 2026 2027 2028
Budget Forecast Forecast Forecast Forecast

ORevenue OExpenses

-Fund balance target is 25%, projected at 40% by the end of 2028.
-2024-2028 includes transfer out to new Golf Course Capital Improvement Fund.




YANKEE TRACE FOOD SERVICE

2022 2023 Proj. 2024
Budget

ODRevenue OExpenses

Fund balance target is 25%, projected at 40% by the end of 2028.
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STREETS: REPAIR PROGRAM BUDGET
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2020 2021 2022 2025 2026 2027 2028
Forecast Forecast Forecast Forecast

[JBudget CPI- Adjusted

2019 - 2023: 105.59 lane miles or 42.58% cumulatively
2024: 14.84 lane miles or 5.98% projected

2025-2028: 52.27 lane miles or 21.08% budgeted
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2024-2025 Road Resurfacing Map (A)
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Road Resurfacing map
Prepared for the City of Centerville
Matt Ryan - GIS Administrator - Centerville Ohio - 12/11/2023
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